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Designing learning spaces 









If we want students 
who are creative, 

adaptive, 
collaborative, 

agentic, engaged – 
with strong moral 

purpose – 
then we must give 

leaders these 
experiences in their 

own learning 



Only by being involved in such learning 
themselves can teachers and leaders  
recognise the possibilities for the young 
people they work with. They have to 
become learners again.  



Knowing, doing, BEING 



Values, beliefs, biases, assumptions 
SELF-AWARENESS 



Inquiry-focused, reflective practice, 
 double/triple loop learning, feedback 
 loops - fluid, flexible, anytime learning 



Outside  perspectives are essential in 
 the learning process: coaches, 
mentors, students, family, research 



Validation of  
personal knowledge; 
Informal and formal 
 leadership; 
Reduced control; 
Partnership; 
Reciprocity. 



Transformational, 
 equity, 

social justice, 
 moral purpose, 

culturally  
Responsive. 



If we want leaders to design  
C21st learning environments then they 
need to be given those  
experiences, with meta-cognitive 
processes around their learning.  


