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OECD Global Forum on Education
Workshop 2 - Professionalisation of the Teaching Force and Teacher Training and Diversity
 (Organised by: OECD Directorate for Education: Education and Training and Policy Division and the Centre for Educational Research and Innovation)
Tuesday, 4 March 14.00-18:00
Speakers
· Chair: Radhamés Mejía, Vicerrector of PUCMM and Director of Centro de Investigación en Educación y Desarrollo Humano (CIEDHUMANO), Pontificia Universidad Católica Madre y Maestra
· Rapporteur: Rimantas Zelvys, Professor, Vice-Rector for Research, Vilnius Pedagogical University, Lithuania
Part 1 – 14.00-15.45
Setting the Stage: Teaching for learning
·  Simon Schwartzman, Researcher, Instituto de Estudos do Trabalho e Sociedade, Brazil 
Teacher Education for Diversity

· Tracey Burns and Francisco Benavides, CERI/OECD

Teacher Education for Diversity: A country perspective

· Hersheela Narsee, Director, National Department of Education, South Africa

· Matthew O’Meagher, Education Counsellor, New Zealand Embassy, Santiago Chile
Presentations will be followed by group discussion.

Part 2 – 16.15-18.00
Improving School Leadership: An international perspective

· Deborah Nusche, OECD

Improving School Leadership: From policy to practice

· Michael Schratz, Professor, University of Innsbruck, Austria

Presentations will be followed by group discussion.
Chair’s summary
OECD Education Ministers have committed their countries to the goal of raising the quality of learning for all. This ambitious goal will not be achieved unless all students receive high-quality teaching. As the most significant resource in schools, teachers are central to school improvement efforts. Improving the efficiency and equity of schooling depends, in large measure, on ensuring that competent people want to work as teachers, that their teaching is of high quality, and that all students have access to high quality teaching.

This workshop will address two issues that are central to teacher effectiveness, as they can contribute to improve teaching practices as well as the environment in which teachers work: 
1) Teacher education for diversity
Increasingly multinational – and hence multicultural- societies have an impact on education and student achievement. Data from PISA 2006 indicate that the educational challenges posed by increased diversity can be (and have been) successfully addressed by countries. A key recommendation was that schools should do better in building on the emotive capital of immigrant students as a driving source for enhancing their learning. One way in which they can do this is to use the strength and flexibility of their teachers – but of course for this to be effective teachers need to be given appropriate support and training. Work on Teacher Education for Diversity investigates how teachers are being prepared for the increasing cultural diversity of their classrooms, the challenges they face, and the effectiveness of solutions that have been proposed.  
2) Improving school leadership
School leadership plays a key role in improving school outcomes because it can improve the motivations and capacities of teachers, as well as the environment and climate in which they work. Once limited to functions of bureaucratic administrators or head teachers, school leaders are increasingly expected to provide leadership for improved teaching and learning. This includes developing academic vision, promoting teacher professional development, supporting collaborative work cultures, evaluating progress and connecting schools to their external environments. For school leaders to fulfil these new roles successfully, they need better training, support and incentives. School leadership quality needs to be enhanced and it needs to be made sustainable. OECD work on Improving School Leadership provides policy-makers with comparative information and analysis to assist them in developing school leadership policies for improved teaching and learning.
OECD representatives and prominent international experts will present their work in these two areas. Participants are encouraged to come prepared to exchange their national experiences, research findings, and views.
For more information

On Diversity: www.oecd.org/edu/ceri
On Leadership:  http://www.oecd.org/edu/schoolleadership
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