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Background 
 
This seminar is part of the MENA Transition Fund project of the G7 Deauville Partnership.  
 
The MENA Transition Fund project ”Strengthening the Rule of Law” is a joint partnership with 
the Ministry of Justice and Court of Cassation, Egypt, with the African Development Bank and 
Organisation for Economic Co-operation and Development as Implementation Support 
Agencies.  
 
Objectives of the Programme 
 
The Project aims to design and implement an automated case management system for the 
Court of Cassation; build capacity of staff to use new systems; reduce case delays and improve 
the provision of judicial services to the public. 
 
The main purpose of the seminar is to provide judges with a global perspective on case 
management and discuss good practice examples. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AGENDA 
Seminar 2: Automated Case Management Systems 

 
15 November 2015 

  

09 :00 -
09 :30 

Welcome coffee 

09:30 – 
10.00 

Opening session 

• H.E Ahmed Gamal El Din, President of the Egyptian Court of Cassation  

• Dr Fathy El Masry, Head of the International relation department of the Court of 
Cassation 

• Miriam Allam, Head of the MENA-OECD Governance Programme, OECD 

• African Development Bank 

• High representative of The EU 

Overarching issues for modernization judicial case management 

10.00– 
11:45 Judicial Case Management: An overview from Egypt, France and Italy 

The session will be chaired by Dr. Fathy El Masry, Head of the International relations 
department of the Court of Cassation 

By reference to Egypt, Italy and France, this session will discuss country experiences with the 
modernisation of case management. 

• Dr. Gianluca Forlani, delegated Judge to the Ministry of Justice, Italy 

• Mr. Dominique Hascher, Judge of the Supreme Judicial Court, France 

• Eng. Khaled El Attar, ICT Infrastructure Director, Ministry of Communications and 
Information Technology (MCIT), Egypt 

 

Roundtable Discussion 

11.45-
12.15 

 

 

Coffee break 



12.15-
14.00 

The Egyptian Court of Cassation Automation process 

The session will be chaired by Counsellor Tarek Abdelbaki, Head of the Technical Bureau of the 
Court of Cassation 

Objectives: This session will discuss the agenda of the Court of Cassation to automatize case 
management. 

• Judge Amr El Zohery, Head of Court of Cassation JIC 

• Judge Shady El Sherbini, Court of Cassation JIC 

Roundtable Discussion 
 

14.00-
14.30 

Wrap Up and Conclusions of Day 1 

14.30 Lunch  

 



 

This agenda is designed specifically for the 60 president of chambers in the court of Cassation 
 

16 November 2015 

09.00-
09.30 

Welcome coffee 

09.30 –
11.00 

Country Examples : Automated Case Management Systems: focus on change 
management 

The session will be chaired by  Dr. Damien Romestant, Team Leader of the Support to the 
Modernisation of the administration of justice in Egypt 

 

Objectives:  This session will highlight the importance of change management and staff training 
to use the new case management systems. In addition, it will discuss aspects of institutional 
reinforcement, archive management and the use of ECM application for content management. 

• Prof. Edward Donelan, Expert, OECD 

• Dr. Gianluca Forlani, delegated Judge to the Ministry of Justice, Italy 

• M. Olivier Leclerc de Lannoy, IT Expert, European Union 

Roundtable Discussion 

 

11.00-11.30                                                              Coffee break 

11.30 –
12.30 The security and challenges of the automation of legislatives services 

 

Objectives: This session will provide an overview of the security challenges of the automation of 
legislative services and its contribution in simplifying the procedures. 

• Dr Sherif Hashem Vice Executive President of Information Technology Industry 
Development Agency (ITIDA) 

Roundtable Discussion 

12.30-
13.00 

Wrap Up and Conclusions of Day 2 

13.00 Lunch 

 


