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Step 1. Screening the proposal Quick scan of a policy proposal to identify significant 

conflicts across economic, environmental and social 
dimensions warranting a sustainability impact 
assessment 

 
 

Step 2. Scoping the assessment Specification of the depth and extent of the assessment 
as proportionate to the importance of the proposal and 
the potential impacts 

 
 

Step 3. Selecting tools or 
methodologies to match the scoping 

Selection of the most appropriate tools and methods for 
the different stages of the sustainability impact 
assessment 

 
 

Step 4. Ensuring stakeholder 
participation 

Involvement of stakeholders through various means in 
different stages of the sustainability impact assessment 

 
 

Step 5. Analysing the economic, 
environmental and social impacts 

Assessment of the economic, environmental and social 
impacts of the policy proposal 

 
 

Step 6. Identifying synergies,  
conflicts and trade-offs across these 
impacts 

Identification of the synergies, conflicts and trade-offs 
across identified economic, environmental and social 
impacts  

 
 

Step 7. Proposing mitigating 
measures to optimise positive 
outcomes 

Enumeration of modifications or supplemental measures 
to better balance economic, environmental and social 
concerns 

 
 

Step 8. Presenting the  results and 
options to policy makers 

Presentation of results of sustainability impact 
assessment to policy makers, including trade-offs, 
mitigating measures and options 
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1

Ec1 Increase incomes and

employment

Ec2 Maintain productive

capital

En2 Control the use of

renewable resources

Economy

En1 Maintain natural

habitats and biodiversity

So1 Promote human health

and security

So2 Guaranteeeducation, 

personal developmentand
individual identity

Society

Environ-

ment

So3 Promote culture, social

heritage and resources

So4 Guaranteeequality

before the law, legal 
certaintyand equal rights

So5 Promote solidarity

within and between
generations

En5 Reduce environmental 

disasters

En4 Limit pollution

En3 Limit the use of non-

renewable resources

Ec3 Improve

competitiveness and
innovative capacity

Ec4 Pursue market

principles

Ec5 No public debt at the

expenseof future
generations



1. Problem status Will the initiative further exacerbate an already critical 
situation? 

2. Trend Will the initiative further strengthen an existing negative 
trend? 

3. Irreversibility Will the initiative result in negative impacts that are 
difficult or even impossible to reverse? 

4. Burden on future generations Will the negative impacts be felt only at a later point in 
time? Will this place a particularly heavy burden on 
future generations? 

5. Risks/uncertainties Is the initiative associated with major risks (very high 
potential damage/loss, even if the probability is low) and 
major uncertainties (insufficient knowledge of the 
dangers linked to impacts, or about future trends)? 

6. Minimum requirements Does the initiative result in a violation of minimum social, 
economic or environmental standards (e.g. thresholds or 
limits)? 

7. Spatial impact perimeter Will the negative impacts be felt across a wide area 
(spatial perimeter)? 

8. Conflicts of interest Do conflicts of interest exist between the various 
dimensions of sustainability, and with regard to the 
primary objectives of the initiative? 



Scoping area Examples of scoping questions 
1. Procedural  Who will conduct and oversee the assessment? 

What financial resources are available? 
What human resources are available? 
Which decision-makers need to be engaged? 
Which specialists and expertise could usefully be involved? 
Which stakeholders should participate at what stages? 
What is the timing of the assessment? 

2. Substantive What is the purpose of the assessment? 
What are the goals and target groups of the policy? 
Which potential impacts should be the focus of the assessment? 
Which criteria will be used to assess the significance of the 
impacts? 
How extensive should the assessment be? 
Are there potential unintended side effects which warrant 
attention? 
What is the time horizon for the assessment? 

3. Methodological What data sources and information are available? 
Which methods will serve the purpose of the assessment? 
What set of tools should be considered? 
How will the assessment process be monitored and evaluated? 



 

 

 

 

 

 

 

 

http://www.sustainabilitya-test.net/


 Phase I 
Problem analysis 

Phase II 
Finding options 

Phase III 
Analysis 

Phase IV 
Follow-up 

Participatory tools 

Problem framing 
(mobilising and 

integrating know-
ledge and values) 

Supporting 
scenario building 

Providing the 
context for and 

improve robustness 
of MCA, CBA and 

CEA 

Evaluating the 
assessment 

process 

Scenario tools 

Providing the 
future 

perspectives to 
problem framing 

Visioning futures, 
finding options 

and setting 
objectives 

Providing 
references for the 

application of 
analytical tools 

– 

Multi-criteria analysis 
tools (MCA) – Definition of 

criteria 
Comparing different 

alternatives – 

Cost-benefit analysis 
(CBA) 
 
Cost-effectiveness 
analysis (CEA)  

Providing the 
analytical basis for 
problem-framing 

Supporting 
objective setting 

Full analytical 
characterisationof 
options to enable 

comparison 

Ex post 
assessment Accounting 

Physical analysis 
Indicator sets 

Modelling 





Method 

ICT Goal Outcomes 

Support Process Consult Partner Deliberate Map of 
options

Shared 
visions

New 
ideas 

Recom-
mendations 

Empower-
ment

IT based          

Electronic focus 
groups           

Tools to inform 
debates, 
dialogues and 
deliberations 

          

Conventional           

Consensus 
conference           

Repertory grid 
technique           

Interactive 
backcasting           

Focus group           

Delphi survey           

In-depth 
interviews           

Citizen`s jury           

http://www.sustainabilitya-test.net/


Method Objectives Topic Participants Time EUR 

  

K
no

w
le

dg
e 

M
at

ur
ity

 

C
om

pl
ex

ity
 

C
on

tro
ve

rs
ia

l 

 

E
ve

nt
 

To
ta

l 

1-
4 

21st 
century 
town 
meeting  

To engage thousands of people at a 
time (up to 5 000 per meeting) in 
deliberation about complex public 
policy issues 

+ +/- + +/- Anyone 1-3 days 1 year 4 

Charrette Generate consensus among diverse 
groups of people and form an action 
plan 

+/- +/- - +/- Average citizens or 
stakeholders 
Others give input 

1-5 days 2-3 
months 

3 

Citizens 
jury 

A decision that is representative of 
average citizens who have been 
well informed on the issue. Aims for 
consensus. 

+/- +/- +/- + 12-24 randomly 
selected citizens 
Experts, stakeholders 
and politicians give 
input 

3 days 4-5 
months 

4 

Consensus 
conference 

Consensus and a decision on a 
controversial topic  

+ +/- + + 10-30 randomly 
selected citizens 
Others give input 

3 week-
ends 

7-12 
months 

4 

Delibera-
tive polling  

To get both a representative and an 
informed (deliberative) view of what 
the public thinks and feels about an 
important public issue 

- +/- - +/- A random and 
representative sample 
of the population 

1 day 8 months 4 

Delphi Expose all opinions and options 
regarding a complex issue 

- - + +/- Experts Variable Variable 1-3 

Expert 
panel 

Synthesise a variety of inputs on a 
specialised topic and produce 
recommendations 

- - + +/- Experts Variable Variable 2 

Focus 
group 

Expose different groups’ opinions 
on an issue and why these are held 
(reasoning) 

+/- - m +/- Stakeholders and/or 
citizens 

2 hours – 
1 day 

1 month 1 

PAME Evaluating and learning +/- +/- +/- +/- All stakeholders Variable Variable Var 

Planning 
Cells 

Citizens learn about and choose 
between multiple options regarding 
an urgent and important issue. 
Develop action plan. 

+/- - m - 25 average citizens 
Experts and 
stakeholders present 
positions 

5 days 5 months 4 

Scenario- 
building 
exercise 

Planning and preparedness for 
uncertain future. Vision-building. 

- - + +/- Anyone 2-5 days 6 months 1-3 

Techno-
logy 
festival 

Provide a means for public debates 
about societal issues of science and 
technology 

- - +/- +/- Anyone 1-2 days 6-12 
months 

4 

The World 
Café  

Generating and sharing ideas +/- - - +/- Anyone 4 hours –  
1 day 

1 month 1 

–
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Economic impacts Social impacts Environmental impacts 
Functioning of the internal 
market and competition 
 
Example: What impact (positive 
or negative) does the option 
have on the free movement of 
goods, services, capital and 
workers? 

Employment and labour 
markets 
 
Example: Does it lead directly 
or indirectly to a loss of jobs? 

The climate 
 
Example: Does the option affect 
the emission of greenhouse 
gases (e.g. carbon dioxide, 
methane etc) into the 
atmosphere? 

Competitiveness, trade, and 
investment flows 
 
Example: What impact does the 
option have on trade barriers? 

Standards and rights related to 
job quality 
 
Example: Does the option 
affect the access of workers or 
job-seekers to vocational or 
continuous training? 

Transport and the use of energy 
 
Example: Does the option affect 
the energy intensity of the 
economy? 

Operating costs and conduct of 
business /small and medium-
sized enterprises 
 
Example: Will the option 
impose additional adjustment, 
compliance or transaction costs 
on businesses? 

Social inclusion and protection 
of particular groups 
 
Example: Does it lead directly 
or indirectly to greater equality 
or inequality? 

Air quality 
 
Example: Does it have an effect 
on emissions of acidifying, 
eutrophying, photochemical or 
harmful air pollutants that might 
affect human health, damage 
crops or buildings or lead to 
deterioration in the environment 
(soil or rivers etc)? 

Administrative burdens on 
business 
 
Example: What is the impact of 
these burdens on SMEs in 
particular? 

Gender equality, equality 
treatment and opportunities, 
non-discrimination 
 
Example: Does the option have 
a different impact on women 
and men? 

Biodiversity, flora, fauna and 
landscapes 
 
Example: Does it affect protected 
or endangered species or their 
habitats or ecologically sensitive 
areas? 

Public authorities 
 
Example: Does the option 
require the creation of new, or 
the restructuring of existing, 
public authorities? 

Individuals, private and family 
life, personal data 
 
Example: Does it affect the 
right to liberty of individuals? 

Water quality and resources 
 
Example: Does the option 
decrease or increase the quality 
or quantity of freshwater and 
groundwater? 

Property rights 
 
Example: Are property rights 
affected (land, movable 
property, tangible/intangible 
assets)? Is acquisition, sale or 
use of property rights limited? 

Governance, participation, 
good administration, access to 
justice, media and ethics 
 
Example: Does it affect the 
individual’s access to justice? 

Soil quality or resources 
 
Example: Does the option affect 
the acidification, contamination or 
salinity of soil, and soil erosion 
rates? 

Innovation and research 
 
Example: Does it facilitate the 
introduction and dissemination 
of new production methods, 
technologies and products? 

Public health and safety 
 
Example: Will it affect health 
due to changes in energy use 
and/or waste disposal? 

Land use 
 
Example: Does it affect land 
designated as sensitive for 
ecological reasons? Does it lead 
to a change in land use (for 
example, the divide between rural 
and urban, or change in type of 
agriculture)? 



Economic impacts Social impacts Environmental impacts 
Consumers and households 
 
Example: Does the option affect 
the prices consumers pay?  

Crime, terrorism and security 
 
Example: Does the option 
improve or hinder security, 
crime or terrorism? 

Renewable or non-renewable 
resources 
 
Example: Does it reduce or 
increase use of non-renewable 
resources (groundwater, minerals 
etc)? 

Specific regions or sectors 
 
Example: Will it have a specific 
impact on certain regions, for 
instance in terms of jobs 
created or lost?  

Access to and effects on social 
protection, health and 
educational systems 
 
Example: Does the option 
affect the financing / 
organisation / access to social, 
health and care services? 

The environmental consequences 
of firms and consumers 
 
Example: Does the option lead to 
more sustainable production and 
consumption? 

Third countries and 
international relations 
 
Example: Does the option affect 
developing countries at different 
stages of development (least 
developed and other low-
income and middle income 
countries) in a different 
manner? 

Culture 
 
Example: Does the proposal 
have an impact on cultural 
diversity? 

Waste production /generation 
/recycling 
 
Example: Does the option affect 
waste production (solid, urban, 
agricultural, industrial, mining, 
radioactive or toxic waste) or how 
waste is treated, disposed of or 
recycled? 

Macroeconomic environment 
 
Example: Does the option have 
overall consequences for 
economic growth and 
employment? 

Social impacts in third 
countries 
 
Does it increase poverty in 
developing countries or have 
an impact on the income of the 
poorest populations? 

The likelihood or scale of 
environmental risks 
 
Example: Does the option affect 
the likelihood or prevention of fire, 
explosions, breakdowns, 
accidents and accidental 
emissions? 

  Animal welfare 
 
Example: Does the option have 
an impact on the health of 
animals?  

  International environmental 
impacts 
 
Example: Does the option have 
an impact on the environment in 
third countries that would be 
relevant for overarching EU 
policies, such as development 
policy? 

http://ec.europa.eu/governance/impact/commission_guidelines/docs/iag_2009_en.pdf


 

 

 



Method Compensatory Partial-
compensatory 

Non-
compen-

satory 
Quantitative 

data 
Qualitative 

data Mixed data 

Multi-attribute value 
theory       

Weighted 
summation       
Analytic hierarchy 
process       

Preference ranking 
organisation 
method for 
enrichment 
evaluations 

      

Novel approach to 
imprecise 
assessment and 
decision 
Environments 

      

REGIME       
Dominance method       

http://www.sustainabilitya-test.net/
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Sustainability compass: evaluation

Project:

Profile of strengths and weaknesses

Dimension Mean score Mean score -2 2

Environment -0.55 -1.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## -1 .00 -1.00

0.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00

-1.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## -1 .00 -1.00

-0.33 ## ## ## ## ## ## ## ## ## ## ## ## ## ## -0.33 -0.33

-1.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## -1 .00 -1.00

0.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00

0.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00

-0.67 ## ## ## ## ## ## ## ## ## ## ## ## ## ## -0.67 -0.67

-1.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## -1 .00 -1.00

-0.67 ## ## ## ## ## ## ## ## ## ## ## ## ## ## -0.67 -0.67

-1.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## -1 .00 -1.00

-0.50 ## ## ## ## ## ## ## ## ## ## ## ## ## ## -0.50 -0.50

0.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00

Economy 0.30 0.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00

-0.50 ## ## ## ## ## ## ## ## ## ## ## ## ## ## -0.50 -0.50

0.50 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.50 0.50

2.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 2.00 2.00

1.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 1.00 1.00

0.50 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.50 0.50

0.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00

0.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00

0.33 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.33 0.33

0.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00

-0.25 ## ## ## ## ## ## ## ## ## ## ## ## ## ## -0.25 -0.25

0.33 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.33 0.33

0.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00

Society 0.07 -1.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## -1 .00 -1.00

-0.25 ## ## ## ## ## ## ## ## ## ## ## ## ## ## -0.25 -0.25

0.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00

1.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 1.00 1.00

0.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00

0.20 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.20 0.20

0.14 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.14 0.14

0.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00

0.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00

0.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00

0.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00

0.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00

0.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00

0.67 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.67 0.67

0.25 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.25 0.25

0.25 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.25 0.25

0.00 ## ## ## ## ## ## ## ## ## ## ## ## ## ## 0.00 0.00

Overall score -0.06

Mean scores Overall evaluation

Soil quality

Consumption of raw materials: turnover of ressources

Consumption of raw materials: recycling

Quality of materials

Water regime

Water quality 

Land use 

Linking up two ski areas

Obstructs sustainable 

development

Promotes sustainable 

development

Target area -1 0 1

Biodiversity

Energy quality

Nature areas

Air quality

Climate

Energy consumption 

Income 

Cost of living 

Labour market

Investment: new investment  

Investment: maintaining value  

Promotion of economic development 

Cost internalisation 

Resource efficiency  

Economic structure

Tax burden

Public sector

Know-how 

Innovation 

Quality of the landscape

Living quality 

Quality of built up areas 

Shopping facilities and services

Mobility 

Health

Leisure 

Security

Participation 

Integration 

Community 

Equal opportunities 

Supra-regional cooperation 

Distribution of income and wealth

 
W

W

Culture 

Education

Social security

 

Project obstructs sustainable 
development 

Environment

Economy

Society

Overall score

-0.8 -0.6 -0.4 -0.2 0.0 0.2 0.4 0.6 0.8



Economic  
impacts 

Environmental 
impacts 

Social impacts 

http://www.defra.gov.uk/sustainable/think/stretch/demo.htm
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http://ec.europa.eu/governance/impact/index_en.htm
http://www.sustainabilitya-test.net/


http://www.are.admin.ch/themen/nachhaltig/00270/03005/index.html?lang=en
www.are.admin.ch/themen/nachhaltig/00270/03005/index.html?lang=en
www.umweltnet.at/filemanager/download/52248/
http://www.poddo.be/uploads/documentenbank/a08b467046bbcc8f62c418e9e943947d.pdf
www.bve.be.ch/site/bve_aue_ne_nhb_kompassleitfaden_08_englisch.pdf
www.defra.gov.uk/sustainable/think/stretch/demo.htm
www.eeac-net.org/download/EEAC%20WG%20Gov_IA%20statement_final_18-5-06.pdf
http://ec.europa.eu/sustainable/docs/sec2005_0161_en.pdf
http://ec.europa.eu/governance/impact/commission_guidelines/docs/iag_2009_en.pdf
http://ec.europa.eu/governance/impact/key_docs/docs/tep_eias_final_report.pdf
http://www.steunpuntdo.be/papers/Working%20Paper%207_Huge.pdf
http://userpage.fu-berlin.de/ffu/evia/EVIA_Policy_Paper.pdf
http://userpage.fu-berlin.de/ffu/evia/EVIA_Policy_Paper.pdf


http://www.kbs-frb.be/uploadedFiles/KBS-FRB/Files/EN/PUB_1540_Participatoty_toolkit_New_edition.pdf
http://www.kbs-frb.be/uploadedFiles/KBS-FRB/Files/EN/PUB_1540_Participatoty_toolkit_New_edition.pdf
www.oecd.org/dataoecd/4/21/37353858.pdf
www.oecd.org/dataoecd/15/59/39679833.pdf
www.oecd.org/dataoecd/46/39/38978856.pdf
www.oecd.org/dataoecd/44/15/40984990.pdf

