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About NEDA




Establishment
N

NEDA is Thai Government’s Aid Agency that

was found on May 17, 2005 in order to provide
financial assistance via grants and concessional
loans and technical assistances (South-South
Cooperation) to neighbouring countries (Lao PDR,
Cambodia, Myanmar and Vietnam)
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NEDA Objectives
-

e Provide the Financial and Technical Assistance
to Neighbouring Countries (Focus on Hardware)

e Collaborate with Neighbouring Countries for
Economic Development Program

e Collaborate with Domestic or International
Agencies for the Cooperation on Economic
Development in Neighbouring Countries




Assistance from NEDA



Financial Assistance from NEDA

6,912.72

R A EEE DG LS Number of Fund NEDA's Financing in Neighbouring Countries
Country Project (million baht)
10% 1.77%
Lao PDR 6 3,222.00 46.61%
Cambodia 3 3,567.80 51.61%
60%
Myanmar 1 122.90
OMyanmar ELoa PDR @ Cambodia Total 10 6,912.42 OMyanmar BlLoa PDR B Cambodia
Financial Amount
Source (million baht) —— Loan 6,186.90 million baht 89.50%
Budget 5,612.72
Exim Bank 1.300.00 —>p Grant 651.82 million baht 10.50%



6,912.72 MLB

-The Chiangrai — Kunming via Lao
PDR. Road Improvement Project (R3)

-Houi Kon / Muang Ngen — Pak Beng
Road Improvement Project

-Wattay International Airport
Improvement Project

-The Construction of Drainage System
in Vientiane Capital Project

-The Railway Construction from
Friendship Bridge (Nongkai) to
Ban Thanaleng

-The Improvement Pakse Airport
Project

- National Road No. 67 Construction
Project (R 67)

- Koch Kong — Sre Ambel Road
Improvement Project (R 48)

-The Improvement of Road No. 68

Project (R 68)
B Cambodia

- karmsithammarat :
SASHETKUE _, China Myanmar
Myanmar {Burma) - Mae Sod/Myawaddy —
A Theailand Thingannyinaung/Dawna Range

I Yietrsam Road Construction Project



NEDA'’s Future Prospect (1)
-

* More Diversified Portfolio (Services, Logistic, Water, Clean Energy,
Health Care, etc)
 Smaller Projects that compliment larger projects (Cooperation with
other Development Partners)
e Secondary road that links main infrastructure with local specialties
* Projects that could attract private sector investment
« Seminar/ Training related to hardware implementation and utilization
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NEDA'’s Future Prospect (2)
-

Collaborate with Domestic or International Agencies

» Mobilize domestic funds for financial assistance

 Co - financing with other development partners

* Collaborate with government and private sector
for Technical Assistance

 Promote and support private sector involvement
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Effective Communication to the Public




Project Cycle

Project Identification
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Project Implementation




Project Identification
-

e Country and sector study

e Discussion with authorities from government and
private sector and people in the project area

e Set up a plan (list the projects for the next 3 years)
e Arrange a seminar to brainstorm ideas

e ldentify financial and technical assistance project
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Project Preparation and Appraisal
-

e Collaboration cooperation with recipient countries
e Data collection, Survey and Interview beneficiaries
e Approval for F/S, Conceptual Design and

Detailed Design
e Procurement procedures for consulting services
e Approval for financial assistance
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Project Implementation
-

Monitoring, Survey and Site visit

e Monitor progress and disbursement

e Discussion with local community
(by recipient countries)

e Early detection of obstacles

e Discussion with executing agency on possible
solutions
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Project Completion
-

e Survey and collect data by interviewing
people in project area

e Finalize completion report

e Reveal the report to concerning agencies
and the public

e CSR




Post Evaluation
]

e Evaluation work plan

- Evaluation methodology, questions, data
collection, methods and schedule

e Data collection, survey and interview
e Analysis
e Producing a project evaluation report

e Reporting (lesson learned/ recommendation) to
related agencies and recipient
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Thank you

NEGK

Neighbouring Countries Economic Development Cooperation Agency
(Public organization) (NEDA)

118/1 Tipco Tower Fl 32 Rama VI Rd.

Bangkok, Thailand
TEL. 02357 3510-6 FAX. 02357 3519
www.neda.or.th



