
(ITEVXQIRX�JSV�)ZEPYEXMSR
ERH�-RXIVREP�%YHMX

7MHE�7XYHMIW�MR�)ZEPYEXMSR������

7KH�0DQDJHPHQW�RI
5HVXOWV�,QIRUPDWLRQ

DW�6LGD
4VSTSWEPW�JSV�EKIRG]�VSYXMRIW

ERH�TVMSVMXMIW�MR�XLI�MRJSVQEXMSR�EKI

+¸VER�7GLMPP





6LGD�6WXGLHV�LQ�(YDOXDWLRQ������

'HSDUWPHQW�IRU�(YDOXDWLRQ
DQG�,QWHUQDO�$XGLW

7KH�0DQDJHPHQW�RI �5HVXOWV
,QIRUPDWLRQ�DW�6LGD

3URSRVDOV�IRU�DJHQF\�URXWLQHV
DQG�SULRULWLHV�LQ�WKH�LQIRUPDWLRQ�DJH

*|UDQ�6FKLOO



6:(',6+�,17(51$7,21$/�'(9(/230(17�&223(5$7,21�$*(1&<
$GGUHVV��6��������6WRFNKROP��6ZHGHQ��2IILFH��6YHDYlJHQ�����6WRFNKROP
7HOHSKRQH����������������������7HOHID[�������������������
7HOHJUDP��VLGD�VWRFNKROP��3RVWJLUR���������²�
(�PDLO��LQIR#VLGD�VH��+RPHSDJH��KWWS���ZZZ�VLGD�VH

7KLV�UHSRUW�LV�SXEOLVKHG�LQ�6LGD�6WXGLHV�LQ�(YDOXDWLRQ��D�VHULHV�FRPSULVLQJ
PHWKRGRORJLFDOO\�RULHQWHG�VWXGLHV�FRPPLVVLRQHG�E\�6LGD��$�VHFRQG�VHULHV��6LGD
(YDOXDWLRQ��FRYHUV�HYDOXDWLRQV�RI�6ZHGLVK�GHYHORSPHQW�FR�RSHUDWLRQ��%RWK�VHULHV�DUH
DGPLQLVWHUHG�E\�WKH�'HSDUWPHQW�IRU�(YDOXDWLRQ�DQG�,QWHUQDO�$XGLW�

5HSRUWV�PD\�EH�RUGHUHG�IURP�
,QIRFHQWHU��6LGD
6��������6WRFNKROP
7HOHSKRQH����������������������
7HOHID[����������������������
(�PDLO��LQIR#VLGD�VH��+RPHSDJH�KWWS���ZZZ�VLGD�VH

5HSRUWV�DUH�DOVR�DYDLODEOH�WR�GRZQORDG�DW�
KWWS���ZZZ�VLGD�VH�HYDOXDWLRQ

$XWKRU��*|UDQ�6FKLOO

7KH�YLHZV�DQG�LQWHUSUHWDWLRQV�H[SUHVVHG�LQ�WKLV�UHSRUW�DUH�WKH�DXWKRU·V�DQG�GR�QRW�QHFHVVDULO\�UHIOHFW
WKRVH�RI�WKH�6ZHGLVK�,QWHUQDWLRQDO�'HYHORSPHQW�&RRSHUDWLRQ�$JHQF\��6LGD�

6LGD�6WXGLHV�LQ�(YDOXDWLRQ������
&RPPLVVLRQHG�E\�6LGD��'HSDUWPHQW�IRU�(YDOXDWLRQ�DQG�,QWHUQDO�$XGLW�
&RS\ULJKW��6LGD�DQG�WKH�DXWKRU

'DWH�RI�)LQDO�5HSRUW������������
3ULQWHG�LQ�6WRFNKROP��6ZHGHQ�����
,6%1��������������
,661�����²���;
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%RRI\����4VSTSWIH�WXVYGXYVI�JSV�VIWYPXW�WYQQEVMIW ������������������������ ��
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� -RXVSHYGXMSR

7KLV�UHSRUW�SUHVHQWV�D�VHW�RI�SURSRVDOV�IRU�QHZ�URXWLQHV�DQG�SULRULWLHV�IRU�WKH�PDQDJHPHQW�RI
UHVXOWV�LQIRUPDWLRQ�DW�6LGD��7KH�SXUSRVH�LV�WR�FRQWULEXWH�WR�DQ�HIILFLHQW�XVH�RI�VXFK�LQIRUPDWLRQ�E\
DQG�ZLWKLQ�WKH�DJHQF\�

7KH�EDFNJURXQG�WR�WKH�VWXG\�LV�WKDW�6LGD��LQ�SDUWLFXODU�WKH�6WRFNKROP�2IILFH��UDUHO\�KDV�HDV\
DFFHVV�WR�UHOHYDQW�DQG�XVHIXO�GDWD��IRU�H[DPSOH�ZKHQ�SURGXFLQJ�DQQXDO�UHSRUWV�DQG�UHVXOWV
DQDO\VHV��ZKHQ�SURYLGLQJ�LQIRUPDWLRQ�WR�WKH�6ZHGLVK�SXEOLF��ZKHQ�SUHSDULQJ�VSHFLDO�PRQLWRULQJ
DQG�HYDOXDWLRQ�LQLWLDWLYHV��DQG�VRPHWLPHV�HYHQ�ZKHQ�PDQDJLQJ�LQGLYLGXDO�SURJUDPPHV���7KHVH
SUREOHPV�DUH�GXH�PDLQO\�WR�WKH�IDFWV�

q WKDW�UHOHYDQW�DQG�XVHIXO�LQIRUPDWLRQ�DERXW�LQGLYLGXDO�SURMHFWV�DQG�SURJUDPPHV�LV�QRW�DOZD\V
SURGXFHG�LQ�WKH�ILUVW�SODFH�

q WKDW�VXFK�LQIRUPDWLRQ��HYHQ�LI�SURGXFHG��LV�UDUHO\�VXPPDULVHG�LQ�D�XVHU�IULHQGO\�IRUPDW��DQG

q WKDW�WKH�LQIRUPDWLRQ�LV�QHYHU�GLVVHPLQDWHG�LQ�DQ�RSWLPDO�ZD\�WR�SRWHQWLDO�XVHUV�ZLWKLQ�WKH
DJHQF\�

7KH�UHSRUW�ZDV�SUHSDUHG�E\�6LGD·V�'HSDUWPHQW�IRU�(YDOXDWLRQ�DQG�,QWHUQDO�$XGLW��879��RQ�WKH
EDVLV�RI�D�FDVH�VWXG\�RI�IRXU�ELODWHUDO�SURJUDPPHV�LQ�WKH�HGXFDWLRQ�DQG�QDWXUDO�UHVRXUFHV�VHFWRUV
LQ�7DQ]DQLD��HGXFDWLRQDO�PDWHULDOV��(&8���GHFHQWUDOLVDWLRQ�RI�HGXFDWLRQ��%08���WHDFKHUV·
WUDLQLQJ��DQG�/$03�%DEDWL��DV�WKH\�DUH�ODEHOOHG�LQ�6LGD·V�3/86�V\VWHP�IRU�RSHUDWLYH�SODQQLQJ
DQG�ILQDQFLDO�PDQDJHPHQW��0DLQ�VRXUFHV�RI�LQIRUPDWLRQ�ZHUH�UHOHYDQW�SODQQLQJ��PRQLWRULQJ�DQG
HYDOXDWLRQ�GRFXPHQWV�DYDLODEOH�DW�WKH�6ZHGLVK�HPEDVV\�LQ�'DU�HV�6DODDP��DQG�LQWHUYLHZV�ZLWK
HPEDVV\��FRQVXOWDQF\�DQG�FRXQWHUSDUW�VWDII�

7KH�UHSRUW�LV�NHSW�GHOLEHUDWHO\�VKRUW�LQ�RUGHU�WR�EH�GLJHVWLEOH�WR�D�EURDGHU�DXGLHQFH�ZLWKLQ�6LGD�
6RPH�RI�WKH�SURSRVDOV�SUHVHQWHG�DUH�OLNHO\�WR�EH�FRQWURYHUVLDO��SDUWO\�EHFDXVH�WKH\�LPSO\�D�EUHDN
DZD\�IURP�FXUUHQW�DJHQF\�SUDFWLFHV��SDUWO\�EHFDXVH�WKH\�ZLOO�EH�SHUFHLYHG�DV�DGGLQJ�EXUGHQ�WR
DOUHDG\�WLPH�FRQVWUDLQHG�VWDII��7KH�SURSRVDOV�DUH�KRZHYHU�FRQVLVWHQW�ZLWK�RWKHU�PDMRU�LQLWLDWLYHV
DOUHDG\�XQGHUZD\�WR�DGDSW�WKH�DJHQF\�WR�WKH�LQIRUPDWLRQ�DJH��VXFK�DV�WKH�SURMHFW�IRU�GRFXPHQW
PDQDJHPHQW�DQG�ZRUNIORZ���DQG�WKH�DGPLQLVWUDWLYH�EHQHILWV�RI�WKH�SURSRVDOV�DUH�OLNHO\�WR
RXWZHLJK�WKH�FRVWV�HYHQ�WR�LQGLYLGXDO�SURJUDPPH�RIILFHUV�

,W�LV�DOVR�WKLV�VWXG\·V�FRQYLFWLRQ�WKDW�6LGD·V�PDQDJHPHQW�LQIRUPDWLRQ�V\VWHP�LQ�DQ\�FDVH�KDV�WR
EH�TXLWH�WKRURXJKO\�UH�HQJLQHHUHG�LQ�WKH�QH[W�IHZ�\HDUV�WR�PHHW�LQFUHDVLQJ�SXEOLF�GHPDQG�IRU�D
PRUH�WUDQVSDUHQW�DQG�SURGXFWLYH�´QHZ�EXUHDXFUDF\µ��6LGD�FDQ�GR�LWVHOI�D�IDYRXU�E\�EHLQJ�LQ�WKH
IRUHIURQW�RI�VXFK�SXEOLF�DJHQF\�GHYHORSPHQW�

������������������������������ ����������������������������
��7KHVH�SUREOHPV�KDYH�UHFHQWO\�EHHQ�KLJKOLJKWHG�LQ�7KH�,QVWLWXWH�RI�6RFLDO�6WXGLHV�7KH�(\H�RI�WKH�1HHGOH�²�(YDOXDWLRQ�RI
6ZHGLVK�0R]DPELFDQ�'HYHORSPHQW�&R�RSHUDWLRQ�&RXQWU\�6WUDWHJ\��'HFHPEHU��������SDJH���²�����´7KH�DEVHQFH�RI�D�PHDQLQJIXO
LQIRUPDWLRQ�V\VWHP�>DW�6LGD@�LV�DQ�H[SHQVLYH�DQG�LQHIILFLHQW�DIIDLU����7KH�SUHVHQW�GDWD�PDQDJHPHQW�V\VWHP�HQJHQGHUV
EXLOW�LQ�REVROHVFHQFH�²�DQ�LQHIILFLHQW�V\VWHP��WKH�XVH�RI�ZKLFK�LQHYLWDEO\�LQYLWHV�SHULRGLF�EXUVWV�RI�GDWD�GHWHFWLRQ��VHDUFK
DQG�JDWKHULQJ��RIWHQ�FDUULHG�RXW�E\�FRQVXOWDQWV��LQ�DQ�DWWHPSW�WR�FDWFK�XS��\HW�DOZD\V�IDOOLQJ�EHKLQG�µ
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� 3FWIVZEXMSRW

7KUHH�REVHUYDWLRQV�PDGH�E\�WKH�VWXG\�RI�WKH�7DQ]DQLD�SURJUDPPHV�DUH�SDUWLFXODUO\�UHOHYDQW
WR�WKH�SXUSRVH�RI�WKH�VWXG\�

q FRXQWHUSDUWV·�SURJUHVV�UHSRUWV�RQ�SURJUDPPH�H[SHQGLWXUH��DFWLYLWLHV�DQG�RXWSXWV�DUH�QRW
DOZD\V�FRPSOLDQW�ZLWK�6LGD·V�UHSRUWLQJ�VWDQGDUGV�

q WKHUH�LV�DQ�DOPRVW�RYHUZKHOPLQJ�DPRXQW�RI�PRQLWRULQJ��HYDOXDWLRQ�DQG�UHODWHG�UHSRUWV
SURGXFHG�E\�GLIIHUHQW�SURJUDPPH�VWDNHKROGHUV��DQG

q D�FRQVLGHUDEOH�SDUW�RI�WKH�LQIRUPDWLRQ�DERXW�SURJUDPPH�UHVXOWV�LV�QRW�URXWLQHO\�PDGH
DYDLODEOH�WR�RWKHU�LPSRUWDQW�VWDNHKROGHUV��VXFK�DV�6LGD·V�6WRFNKROP�2IILFH�

%HIRUH�HODERUDWLQJ�RQ�WKHVH�REVHUYDWLRQV��LQ�VHFWLRQV����²����UHVSHFWLYHO\��LW�LV�QHFHVVDU\�WR�GHILQH
WKH�NH\�WHUPV�XVHG�LQ�WKH�UHSRUW�

7DEOH����'HILQLWLRQ�RI�NH\�WHUPV

English
term

Swedish term Meaning Example

Impact Långsiktig
effekt

What the programme contributes to in
terms of wider developments

Increased Babati District Council revenue

Outcome Kortsiktig
effekt

What the programme achieves in terms
of benefits to the target group

Strengthened Babati District Council
administration for revenue collection

Output Prestation What the programme delivers in terms of
goods and services to the target group

Fifteen seminars on revenue collection for
ten Babati District Council staff

Activity Aktivitet What the programme does Planning and implementation of seminars
on tax revenue collection

6LQFH�WKLV�UHSRUW�FRQFHUQV�URXWLQHV�DQG�SULRULWLHV�IRU�WKH�PDQDJHPHQW�RI�UHVXOWV�LQIRUPDWLRQ�
D�IHZ�PRUH�GHILQLWLRQV�DUH�QHFHVVDU\��UHVXOWV�LQIRUPDWLRQ�UHIHUV�WR�GDWD�RQ�DFWXDO��DV�RSSRVHG�WR
SODQQHG��RXWSXWV��RXWFRPHV�DQG�LPSDFW�RI�6LGD�VSRQVRUHG�FR�RSHUDWLRQ��PDQDJHPHQW�WR�WKH
SURGXFWLRQ��SURFHVVLQJ�DQG�GLVVHPLQDWLRQ�RI�VXFK�LQIRUPDWLRQ��DQG�URXWLQHV�DQG�SULRULWLHV�WR�WKH
PRUH�SUDFWLFDO�VWHSV�UHTXLUHG�E\�SURSHU�LQIRUPDWLRQ�PDQDJHPHQW�

��� -RJSVQEXMSR�EFSYX�TVSKVEQQI�TVSKVIWW

3DUW�RI�879·V�VWXG\�FRQFHUQHG�DQ�LQ�GHSWK�DVVHVVPHQW�RI�WKH�FRQWHQW�RI�FRXQWHUSDUW�UHSRUWV�RQ
SURJUDPPH�SURJUHVV��L�H��RQ�SURJUDPPH�H[SHQGLWXUH��DFWLYLWLHV�DQG�RXWSXWV��6RPH�WKLUW\
TXDUWHUO\�UHSRUWV��SURGXFHG�E\�WKH�IRXU�SURJUDPPHV�GXULQJ�WKH�SHULRG�����²����ZHUH�DVVHVVHG
DJDLQVW�WKUHH�UHSRUWLQJ�VWDQGDUGV�GHULYHG�IURP�6LGDV�DYWDOVKDQGERN��DSSHQGL[��E��DUWLFOH�����DQG
6LGD�DW�:RUN��SDJH���²����
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q 6WDQGDUG����7KH�SUHVHQWDWLRQ�RI�WRWDO�SURJUDPPH�H[SHQGLWXUH�VKRXOG�EH�EURNHQ�GRZQ�DQG�VWUXFWXUHG�LQ�WKH
VDPH�ZD\�DV�WKH�DQQXDO�SODQ�RI�RSHUDWLRQ��,Q�RWKHU�ZRUGV��LI�WKH�DQQXDO�SODQ�RI�RSHUDWLRQ�FRQFHUQV
D�WRWDO�RI�VL[W\�VHSDUDWHO\�EXGJHWHG�SURMHFWV��RU�SURJUDPPH�FRPSRQHQWV���WKH�UHSRUW�VKRXOG�EH
VWUXFWXUHG�LQ�WKH�VDPH�ZD\�DQG�RUGHU��DQG�IROORZ�XS�RQ�WKH�H[SHQGLWXUH�RI�HDFK�SURMHFW��RU
FRPSRQHQW��

q 6WDQGDUG����5HDOORFDWLRQV�RI�IXQGV�GXULQJ�WKH�UHSRUWLQJ�SHULRG�VKRXOG�EH�H[SODLQHG��,Q�RWKHU�ZRUGV��LI�WKH
SURJUDPPH�PDQDJHPHQW�IRXQG�UHDVRQ�WR�UHDOORFDWH�IXQGV�IURP�RQH�SURJUDPPH�FRPSRQHQW
WR�DQRWKHU��WKLV�PXVW�EH�H[SODLQHG�LQ�WKH�UHSRUW��LQFOXGLQJ�D�VSHFLILFDWLRQ�RI�WKH�RULJLQ�
GHVWLQDWLRQ�DQG�DPRXQW�RI�UHDOORFDWHG�IXQGV�

q 6WDQGDUG����7KH�FRQWHQW�RI�SURJUDPPH�FRPSRQHQWV�VKRXOG�EH�VSHFLILHG�DV�IDU�DV�SRVVLEOH��,Q�RWKHU�ZRUGV�
LI�RQH�RI�WKH�FRPSRQHQWV�RI�DQ�HGXFDWLRQ�VHFWRU�SURJUDPPH�LV�WKH�SURGXFWLRQ�RI�FRXUVH
PDWHULDOV��WKH�UHSRUW�VKRXOG�VSHFLI\�WKH�W\SH�DQG�TXDQWLW\�RI�WKH�SURGXFHG�PDWHULDO�

+RZ�ZHOO�GR�WKH�UHYLHZHG�TXDUWHUO\�UHSRUWV�FRPSO\�ZLWK�WKHVH�UHSRUWLQJ�VWDQGDUGV"��7KH
/$03�%DEDWL�UHSRUWV�FRPSO\�ZLWK�DOO�WKUHH�VWDQGDUGV��7KH�IXQGV�GLVEXUVHG�E\�6LGD�DUH�UHSRUWHG
RQ�LQ�DFFRUGDQFH�ZLWK�WKH�DQQXDO�SODQ�RI�RSHUDWLRQ��:KHUH�GHYLDWLRQV�IURP�WKH�SODQ�ZHUH�IRXQG
QHFHVVDU\�GXULQJ�WKH�FRXUVH�RI�WKH�SURJUDPPH��DQG�UHDOORFDWLRQV�EHWZHHQ�RU�ZLWKLQ�FRPSRQHQWV
PDGH��WKLV�LV�JHQHUDOO\�H[SODLQHG�LQ�WKH�UHSRUWV��)LQDOO\��WKH�VSHFLILFDWLRQ�RI�SURJUDPPH
FRPSRQHQWV�FRXOG�KDUGO\�EH�H[SHFWHG�WR�EH�PRUH�GHWDLOHG�DQG�LQIRUPDWLYH��

,Q�FRQWUDVW��WKH�UHSRUWV�RQ�WKH�HGXFDWLRQ�VHFWRU�SURJUDPPHV�DUH�QRW�FRPSOLDQW�ZLWK�6LGD·V
VWDQGDUGV��)RU�H[DPSOH��WKHUH�LV�QR�EUHDNGRZQ�RI�WKH�WRWDO�%08�DQG�(&8������H[SHQGLWXUH
LQ�DFFRUGDQFH�ZLWK�WKHLU�UHVSHFWLYH�DFWLRQ�SODQV��RU�DW�DOO���7KH�QXPEHU�RI�UHDOORFDWLRQV�PDGH
EHWZHHQ�GLIIHUHQW�HGXFDWLRQ�SURJUDPPH�FRPSRQHQWV�LV�SUREDEO\�ODUJH��EXW�WKH�UHSRUWV�GR�QRW
H[SODLQ�KRZ�IXQGV�DUH�UHDOORFDWHG��7KLV�PHDQV�WKDW�WKH�UHSRUWV�GR�QRW�VLJQDO�ZKHQ�LQGLYLGXDO
FRPSRQHQWV�DUH�FRQVLGHUHG�FRPSOHWHG�DQG�WHUPLQDWHG��,W�DOVR�PHDQV�WKDW�LW�LV�GLIILFXOW�WR
XQGHUVWDQG�ZKDW�OLHV�LQ�WKH�SLSHOLQH�DQG�KRZ�WKH�SURJUDPPHV�DFWXDOO\�GHYHORS�

7KH�UHSRUWV�RQ�WKH�WHDFKHUV·�WUDLQLQJ�SURJUDPPH�DUH�JRRG�H[DPSOHV�RI�UHSRUWLQJ�ZKLFK�VSHFLILHV
ZKDW�LQGLYLGXDO�FRPSRQHQWV�DFWXDOO\�FRQVLVW�RI��7KH�UHSRUWV�GR�QRW�SURYLGH�TXDQWLWDWLYH
LQIRUPDWLRQ�DERXW�WKH�JRRGV�DQG�VHUYLFHV�SURGXFHG��EXW�WKLV�LV�XQGHUVWDQGDEOH�VLQFH�PRVW
FRPSRQHQWV�DUH�QRW�HDVLO\�TXDQWLILDEOH��DQG�VLQFH�GDWD�RQ�DFWXDO�TXDQWLWLHV�LQ�DQ\�FDVH�PD\�QRW
DOZD\V�EH�DYDLODEOH�WR�WKH�'HSDUWPHQW�RI�7HDFKHUV·�(GXFDWLRQ�ZKLFK�SURGXFHV�WKH�UHSRUWV�

7KH�%08�DQG�(&8�SURJUDPPHV�PDLQO\�LQFOXGH�FRPSRQHQWV�IRU�WKH�SURFXUHPHQW��SURGXFWLRQ
DQG�GLVWULEXWLRQ�RI�ODUJH�DQG�XQLIRUP�TXDQWLWLHV�RI�HGXFDWLRQDO�PDWHULDOV��LGHDO�IRU�TXDQWLWDWLYH
UHSRUWLQJ��7KH�%08�UHSRUWV�SURYLGH�GHWDLOHG�DQG�VSHFLILF�LQIRUPDWLRQ�DERXW�WKH�3LORW�3URMHFW�IRU
3XEOLVKLQJ��333���FRPSRQHQW��ZKLFK�UHSUHVHQWV�DOPRVW�����RI�WKH�����²���EXGJHW��+RZHYHU�

������������������������������ ����������������������������
��$�VSHFLDO�SDSHU��SURYLGHG�E\�879�XSRQ�UHTXHVW��SUHVHQWV�WKH�GHWDLOHG�ILQGLQJV�RI�WKH�DVVHVVPHQW�RI�WKH�TXDUWHUO\�DQG
DQQXDO�UHSRUWV��879�:RUNLQJ�3DSHU���������

��([FHSW�LQ�WKH�FDVH�RI�WKH�$SULO�-XQH������TXDUWHUO\�UHSRUW�ZKLFK�ZDV�SURGXFHG�E\�WKH�0LQLVWU\�IRU�5HJLRQDO
$GPLQLVWUDWLRQ�DQG�/RFDO�*RYHUQPHQW��WKH�6ZHGLVK�(PEDVV\·V�RIILFLDO�FRXQWHUSDUW���QRW�E\�WKH�%DEDWL�'LVWULFW�&RXQFLO
�WKH�HPEDVV\·V�DFWXDO�FRXQWHUSDUW��ZKLFK�SURGXFHG�DOO�RWKHU�DQG��KDUGO\�VXUSULVLQJ��IDU�PRUH�LQIRUPDWLYH�UHSRUWV��7KH
0LQLVWU\�KDV�DEVROXWHO\�QR�FKDQFH�RI�NQRZLQJ�LQ�GHWDLO�ZKDW�LV�JRLQJ�RQ�LQ�WKH�/$03�%DEDWL�SURJUDPPH�

��7KH�H[SHQGLWXUH�EUHDNGRZQ�RI�WKH�WHDFKHUV·�WUDLQLQJ�SURJUDPPH�LV�FRQVLVWHQW�ZLWK�WKH�DQQXDO�SODQV�RI�RSHUDWLRQ��%XW
LW�LV�XQFOHDU�WR�ZKDW�H[WHQW�WKH�UHSRUWHG�H[SHQGLWXUH�DOVR�LQYROYHV�IXQGV�IURP�SUHYLRXV�6LGD�SURJUDPPHV�DQG�IXQGV
SURYLGHG�E\�WKH�*RYHUQPHQW�RI�7DQ]DQLD�DQG�RWKHU�GRQRUV��&RQVHTXHQWO\��LW�LV�QRW�FOHDU�LI�DOO�WKH�IXQGV�GLVEXUVHG�E\
6LGD�XQGHU�WKH�SUHVHQW�DJUHHPHQW�DUH�FRYHUHG�LQ�WKH�UHSRUWV�
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WKH�UHSRUWLQJ�RQ�EDFNORJ�RXWSXWV��L�H��PDWHULDOV�SURGXFWLRQ�UHPDLQLQJ�IURP�SUHYLRXV�\HDUV��LV
JHQHUDOO\�YHU\�GLIILFXOW�WR�XQGHUVWDQG��,Q�VRPH�FDVHV�LW�LV�RXWULJKW�LQFRPSUHKHQVLEOH��7KH�(&8
UHSRUWV�DUH�VLPLODU��WKH\�VSHFLI\�DQG�TXDQWLI\�VRPH�FRPSRQHQWV��PDLQO\�LQ�WKH�DUHD�RI�FHQWUDO
SURGXFWLRQ��EXW�QRW�RWKHUV��FKLHIO\�LQ�WKH�DUHD�RI�GHFHQWUDOLVHG�SURGXFWLRQ�DQG�LPSURYHPHQWV�RI
SK\VLFDO�IDFLOLWLHV��

(YHQ�LI�WKH�UHSRUWV�RQ�WKH�HGXFDWLRQ�VHFWRU�SURJUDPPHV�GR�QRW�FRPSO\�ZLWK�6LGD·V�UHSRUWLQJ
VWDQGDUGV��LW�VKRXOG�EH�QRWHG�WKDW�LW�ZDV�RQO\�D�IHZ�\HDUV�DJR�WKDW�WKH�6ZHGLVK�1DWLRQDO�$XGLW
2IILFH�FRQFOXGHG�WKDW�D�QXPEHU�RI�FRXQWHUSDUW�UHSRUWV�ZHUH�PLVVLQJ�DW�WKH�HPEDVV\�LQ�'DU�HV
6DODDP���6LQFH�WKHQ��WKH�HPEDVV\�KDV�PDGH�D�GHWHUPLQHG�HIIRUW�WR�PDNH�VXUH�WKDW�WKH�UHSRUWV�LQ
IDFW�DUH�VXEPLWWHG��$V�D�UHVXOW��DOO�WKH�UHSRUWV�UHTXLUHG�E\�WKLV�VWXG\�ZHUH�DYDLODEOH�DW�WKH�HPEDVV\�
$�VHFRQG�VWHS�RI�WKLV�HIIRUW�LV�QRZ�UHTXLUHG�WR�PDNH�VXUH�WKDW�WKH�DFWXDO�FRQWHQW�RI�WKHVH�UHSRUWV
FRPSO\�ZLWK�6LGD·V�VWDQGDUGV��%XW�KRZ"

��� -RJSVQEXMSR�EFSYX�HIZIPSTQIRX�IJJIGXW

'HYHORSPHQW�HIIHFWV�DUH�GHILQHG�DV�WKH�RXWFRPH�DQG�LPSDFW�RI�6LGD�VSRQVRUHG�SURJUDPPHV�
:LWKRXW�LQIRUPDWLRQ�DERXW�GHYHORSPHQW�HIIHFWV��6LGD�DQG�LWV�FRXQWHUSDUWV�FDQQRW�GHWHUPLQH
ZKHWKHU�RU�QRW�WKH�LQYHVWPHQWV�PDGH�DUH�MXVWLILDEOH��)RU�H[DPSOH��LI�LW�LV�XQFOHDU�LI�WKH�%DEDWL
'LVWULFW�&RXQFLO�VWUHQJWKHQHG�LWV�DGPLQLVWUDWLRQ�IRU�UHYHQXH�FROOHFWLRQ�DV�D�UHVXOW�RI�WHQ�VHPLQDUV
�VHH�WDEOH�����LW�LV�HTXDOO\�XQFOHDU�ZKHWKHU�WKHVH�VHPLQDUV�LQ�IDFW�ZHUH�PHDQLQJIXO�

$�VRPHZKDW�VXUSULVLQJ�REVHUYDWLRQ�PDGH�E\�879�LV�WKDW�WKHUH�LV�D�ZKROH�MXQJOH�RI�UHVXOWV
RULHQWHG�GRFXPHQWDWLRQ�RQ�WKH�UHYLHZHG�SURJUDPPHV��JHQHUDWHG�E\�DOPRVW�DQ�RYHUNLOO�RI
PRQLWRULQJ��HYDOXDWLRQ�DQG�UHODWHG�LQLWLDWLYHV��7KH�/$03�%DEDWL�SURJUDPPH�KDV�SURGXFHG�D
ORQJ�URZ�RI�LQWHUQDO�PRQLWRULQJ�DQG�HYDOXDWLRQ�UHSRUWV���DQG�WKHUH�LV�DOPRVW�D�PHWHU�RI�EDVHOLQH
GDWD�VWRUHG�DW�WKH�/$03�2IILFH�LQ�'DU�HV�6DODDP��7KH�HPEDVV\�KDV�FRQWUDFWHG�D�PRQLWRULQJ
WHDP�ZKLFK�VHPL�DQQXDOO\�SURGXFHV�UHSRUWV�WKDW�DUH�SDFNHG�ZLWK�UHVXOWV�LQIRUPDWLRQ��DQG�D
VHSDUDWH�LQ�GHSWK�LPSDFW�UHVHDUFK�VWXG\�RI�WKH�SURJUDPPH�KDV�EHHQ�XQGHUWDNHQ��2Q�WRS�RI�WKDW
WKHUH�LV�DOVR�D�QXPEHU�RI�LPSDFW�UHODWHG�VWXGLHV�FDUULHG�RXW�E\�LQGHSHQGHQW�UHVHDUFK�LQVWLWXWLRQV
VXFK�DV�6ZHGLVK�XQLYHUVLWLHV�

7KHUH�LV�D�ULVN�WKDW�DOO�WKHVH�DFWLYLWLHV�FRQVXPH�WRR�PXFK�WLPH�DQG�UHVRXUFHV��IRU�H[DPSOH�DW�WKH
H[SHQVH�RI�SURJUDPPH�LPSOHPHQWDWLRQ��7KLV�ZDV�DOVR�D�FRQFHUQ�H[SUHVVHG�E\�WKH�FRQVXOWDQW�WR
WKH�SURJUDPPH��,Q�SDUWLFXODU��WKHUH�LV�D�ULVN�WKDW�WKH�YDOXH�DGGHG�E\�WKLV�ORQJ�URZ�RI�PRQLWRULQJ
DQG�HYDOXDWLRQ�DFWLYLWLHV�LV�OLPLWHG��DQG�QRW�MXVWLI\LQJ�WKH�FRVWV���7KH�VHPL�DQQXDO�PRQLWRULQJ�WHDP
PLVVLRQ�UHSRUWV�DUH�D�FDVH�LQ�SRLQW��7KH�WHDP�KDV�GRQH�DQ�H[FHOOHQW�MRE�LQ�VXPPDULVLQJ
SURJUDPPH�SURJUHVV�VR�IDU��DQG�LQ�SURYLGLQJ�ZKDW�DSSHDUV�WR�EH�UHOHYDQW�DQG�XVHIXO
UHFRPPHQGDWLRQV��%XW�OLWWOH�RI�WKH�LQIRUPDWLRQ�IRXQG�LQ�WKH�UHSRUWV�LV�DFWXDOO\�QHZ�WR�WKH

������������������������������ ����������������������������
��,W�FDQ�EH�QRWHG�WKDW�WKH�TXDOLW\�RI�WKH�UHSRUWV�KDV�EHHQ�PDUNHGO\�UHGXFHG�VLQFH�WKH�%08�DQG�(&8�EHJDQ�WR�UHSRUW
MRLQWO\�LQ������

��7KH�6ZHGLVK�1DWLRQDO�$XGLW�2IILFH��5HYLVLRQVSURPHPRULD�DYVHHQGH�O|SDQGH�JUDQVNQLQJ�YLG�GHQ�LQWHJUHUDGH�XWODQGVP\QGLJKHWHQ�L
7DQ]DQLD��������������SDJH����

��6HH�H�J��/$03��,QWHUQDO�PRQLWRULQJ�UHSRUW��)HEUXDU\�������DQG�/$03�LPSDFW�VWXG\��0DUFK������
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SURJUDPPH�PDQDJHUV��HYHQ�LI�LW�PD\�EH�QHZ�WR�6LGD���ZKLFK�LV�KDUGO\�VXUSULVLQJ�VLQFH�WKH�PDLQ
VRXUFH�RI�LQIRUPDWLRQ�RI�WKH�PRQLWRULQJ�WHDP�LV�WKH�SURJUDPPH�PDQDJHPHQW�LWVHOI��

7KH�GRFXPHQWDWLRQ�RQ�WKH�HGXFDWLRQ�SURJUDPPHV�LV�D�ELW�GLIILFXOW�WR�GLVFXVV�VLQFH�WLPH�DQG
SODQQLQJ�RI�879·V�VWXG\�GLG�QRW�DOORZ�IRU�D�FDUHIXO�VHDUFK�RI�UHSRUWV�DYDLODEOH�RXWVLGH�WKH
HPEDVV\��-XGJLQJ�IURP�SODQQLQJ�GRFXPHQWV��KRZHYHU��WKHUH�LV�TXLWH�D�ODUJH�QXPEHU�RI�LQWHUQDO
PRQLWRULQJ�DQG�HYDOXDWLRQ�DFWLYLWLHV�FDUULHG�RXW�E\�WKH�SURJUDPPHV���7KH�HPEDVV\�KDV�DOVR
LQLWLDWHG�D�QXPEHU�RI�HYDOXDWLRQ�RULHQWHG�PLVVLRQV��LQ�SDUWLFXODU�ZLWK�UHVSHFW�WR�WKH�3LORW�3URMHFW
IRU�3XEOLVKLQJ�ZKLFK�LV�WKH�PDLQ�FRPSRQHQW�RI�WKH�%08�DQG�(&8�SURJUDPPHV�

'R�6LGD�DQG�RWKHU�VWDNHKROGHUV�UHDOO\�QHHG�DOO�WKH�LQIRUPDWLRQ�JHQHUDWHG�E\�WKH�SURJUDPPHV�DQG
E\�LQGHSHQGHQW�FRQVXOWDQWV"�,V�LW�SRVVLEOH�WR�IRFXV�WKH�SURGXFWLRQ�RI�UHSRUWV�RQ�NH\�LQIRUPDWLRQ
DERXW�SURJUDPPH�RXWFRPHV�DQG�LPSDFW"

��� (MWWIQMREXMSR�SJ�MRJSVQEXMSR

*LYHQ�WKH�ODUJH�DPRXQW�RI�LQIRUPDWLRQ��LW�LV�XQGHUVWDQGDEOH�WKDW�DOO�GRFXPHQWV�DUH�QRW
GLVWULEXWHG�WR�DOO�VWDNHKROGHUV��6RPH�UHSRUWV�DUH�VWRUHG�E\�FRXQWHUSDUWV�DQG�FRQVXOWDQWV�EXW�QRW
E\�WKH�HPEDVV\��RU�E\�WKH�HPEDVV\�EXW�QRW�E\�6LGD�6WRFNKROP���

,W�LV�DOVR�VWULNLQJ�WKDW�WKH�LQIRUPDWLRQ�IORZ�LV�JHQHUDOO\�SDSHU�EDVHG��'RFXPHQWV�DUH�GHOLYHUHG�LQ
KDUGFRS\�IRUP�E\�KDQG��SRVW�RU�GLSORPDWLF�FRXULHU��DQG�DOPRVW�QHYHU�LQ�GLJLWDO�IRUP�E\�H�PDLO�
$�TXLFN�VXUYH\�DW�6LGD�6WRFNKROP�UHYHDOV�WKDW�SURJUDPPH�RIILFHUV�KDUGO\�HYHU�UHFHLYH�IROORZ�XS�
PRQLWRULQJ�DQG�HYDOXDWLRQ�UHSRUWV�LQ�GLJLWDO�IRUP��LQFOXGLQJ�RQ�GLVNHWWH���7KLV�LV�QRW�WKH�ZD\�WR
GLVVHPLQDWH�LQIRUPDWLRQ�LQ�WKH�QHZ�PLOOHQQLXP�

7KLV�VWXG\�GRHV�QRW�DUJXH�WKDW�HDFK�DQG�HYHU\�UHSRUW�VKRXOG�EH�GLVVHPLQDWHG�WR�DOO�6LGD�VWDII��,Q
PDQ\�FDVHV��KRZHYHU��WKH�LQFRPSOHWH�GLVVHPLQDWLRQ�UHGXFHV�6LGD·V�VFRSH�IRU�OHDUQLQJ�DQG�FRQWURO�
:KDW�FRXOG�EH�GRQH�WR�VROYH�WKLV�SUREOHP"

������������������������������ ����������������������������
��$W�OHDVW�DFFRUGLQJ�WR�WKH�SURJUDPPH�FRQVXOWDQW��2UJXW���7KLV�ZDV�DOVR�RQH�RI�WKH�ILQGLQJV�RI�879·V�VWXGLHV�RQ�WKH�XVH
RI�HYDOXDWLRQV��HYDOXDWLRQV�DUH�OHVV�XVHIXO�WR�FRXQWHUSDUWV�VLQFH�WKH\�DUH�EDVHG�RQ�WKH�LQIRUPDWLRQ�SURYLGHG�E\�SUHFLVHO\
WKH�VDPH�FRXQWHUSDUWV��$V�VXFK��HYDOXDWLRQV�EHFRPH�LQIRUPDWLRQ�PHVVHQJHUV��IURP�RQH�VWDNHKROGHU�JURXS�WR�DQRWKHU�
UDWKHU�WKDQ�LQIRUPDWLRQ�SURGXFHUV��6HH�&DUOVVRQ�-���(ULNVVRQ�%DD]�0���)DOOHQLXV�$�0���DQG�/|YJUHQ�(���$UH�HYDOXDWLRQV
XVHIXO"�&DVHV�IURP�6ZHGLVK�GHYHORSPHQW�FR�RSHUDWLRQ��6LGD�6WXGLHV�LQ�(YDOXDWLRQ������

��7KH�%08�(&8�MRLQW�DQQXDO�RSHUDWLRQDO�SODQ�IRU�������IRU�H[DPSOH��OLVWV�HOHYHQ�GLIIHUHQW�PRQLWRULQJ�WULSV�WR�EH
FDUULHG�RXW�WR�YDULRXV�GLVWULFWV�LQ�7DQ]DQLD�GXULQJ�WKH�\HDU�

���)RU�H[DPSOH��PRVW�RI�WKH�LPSRUWDQW�/$03�%DEDWL�GRFXPHQWV�DUH�VWRUHG�DW�WKH�HPEDVV\�LQ�'DU�HV�6DODDP��EXW�QRW
LQ�6WRFNKROP��OHVV�WKDQ�KDOI�RI�WKH�TXDUWHUO\�DQG�DQQXDO�UHSRUWV�RQ�WKH�HGXFDWLRQ�SURJUDPPHV�DUH�DYDLODEOH�LQ
6WRFNKROP��DQG�WKHUH�DUH�VHYHUDO�PRQLWRULQJ�DQG�HYDOXDWLRQ�UHSRUWV�SURGXFHG�E\�%08�DQG�(&8�ZKLFK�KDYH�QRW�EHHQ
GLVWULEXWHG�WR�WKH�HPEDVV\�RU�WR�6LGD�6WRFNKROP�
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� 4VSTSWEPW�JSV�RI[�VSYXMRIW�ERH�TVMSVMXMIW

7KH�REVHUYDWLRQV�RQ�FRXQWHUSDUWV·�SURJUHVV�UHSRUWV��WKH�DOPRVW�LPSHQHWUDEOH�DPRXQW�RI�UHVXOWV
RULHQWHG�GRFXPHQWDWLRQ��DQG�WKH�LQFRPSOHWH�GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ�VXJJHVW�WKDW�LW�LV
SRVVLEOH�WR�PDNH�6LGD·V�PDQDJHPHQW�RI�UHVXOWV�LQIRUPDWLRQ�IDU�PRUH�HIILFLHQW�DQG�XVHIXO�WKDQ�LW�LV
WRGD\��7KH�IROORZLQJ�VHFWLRQV�GLVFXVV�QHZ�URXWLQHV�DQG�SULRULWLHV�ZKLFK�RIIHU�JRRG�RSSRUWXQLWLHV
RI�LPSURYHPHQW�LQ�WKLV�UHVSHFW�

(YHQ�LI�VRPH�SURSRVDOV�DUH�OLNHO\�WR�EH�FRQWURYHUVLDO��LQ�SDUWLFXODU�WR�WLPH�FRQVWUDLQHG�SURJUDPPH
RIILFHUV�DW�WKH�HPEDVVLHV��LW�VKRXOG�EH�QRWHG�WKDW�WKH�ZRUNORDG�VDYLQJV�DUH�OLNHO\�WR�EH
FRQVLGHUDEOH��$W�SUHVHQW��WRR�PXFK�WLPH�LV�VSHQW�E\�6LGD�VWDII�WU\LQJ�WR�PDNH�VHQVH�RI�SURJUHVV
UHSRUWV��SUHSDULQJ�DQG�JXLGLQJ�XQSURGXFWLYH�PRQLWRULQJ�DQG�HYDOXDWLRQ�LQLWLDWLYHV��VHDUFKLQJ�IRU
LQIRUPDWLRQ�KLGGHQ�VRPHZKHUH�LQ�WKH�RUJDQLVDWLRQ��DQG�VWULYLQJ�WR�PDNH�XVH�RI�WRR�PDQ\�DQG�WRR
H[WHQVLYH�SDSHU�EDVHG�GRFXPHQWV��1R�ZRQGHU�VWUHVV�DQG�RYHUWLPH�WRS�WKH�OLVW�RI�ZRUN
HQYLURQPHQW�FRPSODLQWV�DPRQJ�DJHQF\�VWDII�

��� -RJSVQEXMSR�EFSYX�TVSKVEQQI�TVSKVIWW

,QIRUPDWLRQ�DERXW�SURJUDPPH�H[SHQGLWXUH��DFWLYLWLHV�DQG�RXWSXWV�LV�PDLQO\�IRXQG�LQ
FRXQWHUSDUWV·�TXDUWHUO\�UHSRUWV��$V�DOUHDG\�PHQWLRQHG��WKHVH�UHSRUWV�GR�QRW��DQG�FDQQRW�EH
H[SHFWHG�WR��FRYHU�DOVR�SURJUDPPH�RXWFRPHV�DQG�LPSDFW�

,W�LV�QRW�RQO\�6LGD·V�FRQWURO�UHVSRQVLELOLW\�WKDW�FDOOV�IRU�UHSRUW�FRPSOLDQFH�ZLWK�WKH�VWDQGDUGV
UHYLHZHG�LQ�VHFWLRQ������(TXDOO\�LPSRUWDQW��QRW�OHDVW�IURP�D�SURJUDPPH�VXVWDLQDELOLW\�SHUVSHFWLYH�
LV�WKDW�FRXQWHUSDUWV�GHYHORS�D�FDSDFLW\�IRU�SURSHU�SODQQLQJ��EXGJHWLQJ�DQG�PRQLWRULQJ��,Q�WKLV
UHJDUG��WKH�UHYLHZHG�SURJUDPPHV�RIIHU�D�JRRG�RSSRUWXQLW\�IRU�WKH�LQWHJUDWLRQ�DQG�PDLQVWUHDPLQJ
RI�JRRG�JRYHUQDQFH�DVSHFWV�LQ�ELODWHUDO�FR�RSHUDWLRQ�

%XW�KRZ��PRUH�SUHFLVHO\��GR�SURJUHVV�UHSRUWV�FRPSO\�ZLWK�6LGD·V�UHSRUWLQJ�VWDQGDUGV"�7KH�W\SLFDO
UHSRUW�UHYLHZHG�E\�WKLV�VWXG\�LV�D���²���SDJH�GRFXPHQW��LQFOXGLQJ�DOO�VRUWV�RI�DQQH[HV��$�JRRG
GHDO�RI�WKH�LQIRUPDWLRQ�IRXQG�LQ�WKH�UHSRUWV�LV�QRW�QHFHVVDU\��DW�OHDVW�QRW�IRU�WKH�UHSRUWV�WR�FRPSO\
ZLWK�WKH�GLVFXVVHG�VWDQGDUGV��7KH�UHSRUWV�QHHG�QRW�FRYHU�PRUH�WKDQ�D�IROORZ�XS�RI�SURJUDPPH
H[SHQGLWXUH�DQG�D�VSHFLILFDWLRQ�RI�DFWLYLWLHV��RU�DFWLYLW\�FDWHJRULHV��DQG�RXWSXWV��IRU�H[DPSOH�LQ�WKH
IROORZLQJ�ZD\�DQG�IRUPDW�

7DEOH����)RUPDW�IRU�SURJUHVV�UHSRUWLQJ��EDVHG�RQ�TXDUWHUO\��VHPL�DQQXDO�RU�DQQXDO�SHULRGLFLW\�
Item Planned activity Output Budget (SEK) Expenditure (SEK) Comment

1.11
.2

Distribution of
80.000 English
course books

62,000 books sent
to five schools on
Zanzibar

95,200 (including
5,200 reallocated from
1.11.3)

86,900

,WHP�UHIHUV�WR�WKH�DFWLYLW\��RU�FRPSRQHQW��QXPEHU�LQ�WKH�DQQXDO�SODQ�RI�RSHUDWLRQ��SODQQHG�DFWLYLW\
WR�WKH�DQQXDO�SODQ�IRU�WKDW�SDUWLFXODU�DFWLYLW\��RXWSXW�WR�DFFXPXODWHG�DQQXDO�GHOLYHU\�RI�JRRGV�DQG
VHUYLFHV��EXGJHW�WR�WKH�DQQXDO�EXGJHW�IRU�WKDW�SDUWLFXODU�DFWLYLW\��LQFOXGLQJ�IXQGV�UHDOORFDWHG�GXULQJ
WKH�SUHVHQW�\HDU��DQG�H[SHQGLWXUH�WR�DFFXPXODWHG�DQQXDO�H[SHQGLWXUH�
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5HSRUWV�ZKLFK�VXSSO\�VXFK�LQIRUPDWLRQ��LQ�WKH�WDEOH�IRUPDW��ZRXOG�QRUPDOO\�QRW�EH�PRUH�WKDQ
�²��SDJHV��HYHQ�IRU�YHU\�FRPSOH[�SURJUDPPHV��7KH�UHSRUWV�ZRXOG�QRW�RQO\�EH�FRPSOLDQW�ZLWK
6LGD·V�UHSRUWLQJ�VWDQGDUGV��WKH\�ZRXOG�DOVR�EH�IDU�VKRUWHU�WKDQ�WKH\�DUH�WRGD\��DQG�FHUWDLQO\�OHVV
WLPH�FRQVXPLQJ�WR�SURGXFH��,I�WKH�UHSRUWV�IRU�VRPH�UHDVRQ�FDQQRW�VXSSO\�VRPH�RI�WKH�QHFHVVDU\
GDWD��WKH\�ZRXOG�VLPSO\�KDYH�WR�LQGLFDWH�WKLV�LQ�WKH�WDEOH��´Q�Dµ���DQG�SHUKDSV�H[SODLQ�ZK\�LQ�WKH
FRPPHQW�FROXPQ�

7KH�UHYLHZHG�UHSRUWV�SUHVHQW�D�FRQVLGHUDEOH�FKDOOHQJH�WR�WKH�UHDGHU��,W�LV�FXPEHUVRPH�DQG
VRPHWLPHV�LPSRVVLEOH�WR�XQGHUVWDQG�KRZ�GLIIHUHQW�UHSRUWV�DUH�FRQQHFWHG�WR�HDFK�RWKHU��ZKLFK
DOVR�PDNHV�LW�GLIILFXOW�WR�JHW�DQ�RYHUDOO�SLFWXUH�RI�WKH�SURJUDPPH�VWDWXV��IRU�H[DPSOH�DIWHU�WKH�ILUVW
TXDUWHUO\�UHSRUW�LV�VXEPLWWHG�LQ�$SULO��7KH�SURSRVDO�IRU�WKH�VWUXFWXUH�DQG�FRQWHQW�RI�SURJUHVV
UHSRUWV�ZRXOG�KHOS�LPSURYH�WKLV�VLWXDWLRQ��DQG�PDNH�WKH�XQGHUVWDQGLQJ�DQG�XVH�RI�WKH�UHSRUWV
PXFK�HDVLHU�WKDQ�LW�LV�WRGD\�

$�QRWH�RQ�VHFWRU�SURJUDPPH�VXSSRUW�LV�QHFHVVDU\��,Q�FDVHV�ZKHUH�VHYHUDO�GRQRUV�DUH�LQYROYHG�LQ
RQH�SURJUDPPH��LW�LV�LPSHUDWLYH�WKDW�WKH�FRXQWHUSDUW�LV�QRW�UHTXLUHG�WR�SURGXFH�GLIIHUHQW�NLQGV
RI�UHSRUWV�WR�GLIIHUHQW�GRQRUV��:KLOH�WKHUH�PD\�EH�H[FHSWLRQV��879·V�SURSRVDO�IRU�WKH�FRQWHQW
RI�SURJUHVV�UHSRUWLQJ�LV�PRVW�FHUWDLQO\�XQLYHUVDO�DQG�KHQFH�DFFHSWDEOH��DW�OHDVW�DV�D�PLQLPXP
UHTXLUHPHQW��WR�DOO�PDMRU�GRQRU�DJHQFLHV��,Q�FDVHV�ZKHUH�VHYHUDO�GRQRUV�SRRO�XQ�HDUPDUNHG�IXQGV
LQWR�RQH�SURJUDPPH��WKH�SURJUDPPH�FDQQRW�EH�UHTXLUHG�WR�EUHDN�GRZQ�H[SHQGLWXUH�SHU�HDFK
GRQRU�

��� -RJSVQEXMSR�EFSYX�HIZIPSTQIRX�IJJIGXW

7KH�LPSUHVVLRQ�IURP�7DQ]DQLD��DQG�LQGHHG�DOVR�IURP�RWKHU�879�VWXGLHV��LV�WKDW�WKH�VHDUFK�IRU
LQIRUPDWLRQ�DERXW�SURJUDPPH�RXWFRPHV�DQG�LPSDFW��LV�YHU\�PXFK�DQ�DG�KRF�DIIDLU�ZKLFK�ODFNV
VWUDWHJLF�SULRULWLHV�IRU�PRUH�H[DFWO\�ZKDW�GDWD�WR�FROOHFW��7KH�UHVXOW�LV�PXFK�LQIRUPDWLRQ�ZKLFK�LV
QHYHU�XVHG�IRU�OHDUQLQJ�DQG�FRQWURO�SXUSRVHV�

7KLV�SUREOHP�LV�SDUWO\�URRWHG�LQ�DOO�HPEUDFLQJ�WHUPV�RI�UHIHUHQFH�IRU�PRQLWRULQJ�DQG�HYDOXDWLRQ
WHDPV��FDOOLQJ�IRU�DQ�RYHUDOO�VHDUFK�RI�UHVXOWV�LQ�UHODWLRQ�WR�SURJUDPPH�REMHFWLYHV��%XW�VLQFH�WKHUH
LV�DQ�DOPRVW�LQILQLWH�DPRXQW�RI�UHVXOWV�RI�DQ\�SURJUDPPH��DQG�VLQFH�WKH�REMHFWLYHV�RIWHQ�DUH�WRR
PDQ\�DQG�WRR�YDJXH��WKHUH�LV�DFWXDOO\�OLWWOH�JXLGDQFH�IRU�ZKDW�LQIRUPDWLRQ�WKH�WHDPV�DUH�VXSSRVHG
WR�ORRN�IRU�

,W�LV�QRW�SRVVLEOH�WR�JLYH�UHFRPPHQGDWLRQV�IRU�ZKDW�NLQG�RI�LQIRUPDWLRQ�RXWFRPH�DQG�LPSDFW
RULHQWHG�VWXGLHV�VKRXOG�SURGXFH��,W�DOO�GHSHQGV�RQ�WKH�SURJUDPPH�DQG�WKH�SXUSRVH�RI�WKH�VWXGLHV�
%XW�D�IHZ�SRLQWV�RI�GHSDUWXUH�IRU�WKH�VHWWLQJ�RI�SULRULWLHV�ZRXOG�KHOS�PDNH�VXFK�PLVVLRQV�PRUH
VWUDWHJLFDOO\�IRFXVVHG�RQ�NH\�LQIRUPDWLRQ�

$QDO\VLV�RI�DFWXDO�SURJUDPPH�VWUXFWXUH�DQG�FRQWHQW
7KH�SUHSDUDWLRQ�RI�PRQLWRULQJ�DQG�HYDOXDWLRQ�VWXGLHV�VKRXOG�DOZD\V�VWDUW�E\�D�WKRURXJK�DQDO\VLV
RI�ZKDW�WKH�WDUJHWHG�SURJUDPPH�DFWXDOO\�FRQVLVWV�RI��DV�RIWHQ�VRPHZKDW�RSSRVHG�WR�WKH�DQQXDO
SODQ�RI�RSHUDWLRQ����7KH�ILUVW�NH\�WR�VXFK�DQDO\VHV�LV�WKH�LQIRUPDWLRQ�DERXW�SURJUDPPH�SURJUHVV
IRXQG�LQ�FRXQWHUSDUW�UHSRUWV��,I�FRPSOLDQW�ZLWK�6LGD·V�UHSRUWLQJ�VWDQGDUGV��VHH�VHFWLRQ�������VXFK

������������������������������ ����������������������������
���'LIIHUHQFHV�EHWZHHQ�SURJUDPPH�SODQV�DQG�DFWXDO�LPSOHPHQWDWLRQ�DUH�GXH�PDLQO\�WR�WKH�IDFWV�WKDW�UHDOORFDWLRQV�IURP
SODQQHG�WR�RWKHU��QRW�DOZD\V�SODQQHG��SURJUDPPH�FRPSRQHQWV�DUH�FRPPRQ��DQG�WKDW�WKH�SODQV��DV�H[SUHVVHG�E\
SURJUDPPH�REMHFWLYHV��RIWHQ�DUH�YDJXH�DQG�RYHUDPELWLRXV�
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UHSRUWV�DUH�HIIHFWLYH�LQVWUXPHQWV�IRU�VRUWLQJ�RXW�ZKLFK�W\SH�RI�LQIRUPDWLRQ�WKDW�VKRXOG�EH�FROOHFWHG
DQG�DQDO\VHG��7KLV�FDQ�EH�LOOXVWUDWHG�E\�VRPH�H[DPSOHV�IURP�WKH�TXDUWHUO\�UHSRUWV�RQ�WKH
WHDFKHUV·�WUDLQLQJ�SURJUDPPH�

7KH�UHODWLYH�GHWDLO�DQG�FRQVLVWHQF\�RI�WKH�TXDUWHUO\�UHSRUWV�RQ�WKH�WHDFKHUV·�WUDLQLQJ�SURJUDPPH
PDNH�LW�SRVVLEOH�WR�VXPPDULVH�DQG�JHW�D�VLPSOH�RYHUYLHZ�RI�WKH�DFWXDO�SURJUDPPH�VWUXFWXUH��HYHQ
LI�H[WUHPHO\�FRPSOH[��DQG�WR�SXW�DW�OHDVW�D�WHQWDWLYH�SULFH�WDJ�RQ�GLIIHUHQW�DFWLYLW\�FDWHJRULHV�
$FFRUGLQJ�WR�WKH�UHSRUWV��WRWDO�SURJUDPPH�H[SHQGLWXUH�IRU�WKH�WKUHH�PDLQ�SURJUDPPH
FRPSRQHQWV�GXULQJ�WKH�SHULRG�����²���FDQ�EH�FODVVLILHG��DOWKRXJK�UDWKHU�SDLQVWDNLQJO\�VLQFH�WKH
UHSRUWV�GR�QRW�KDYH�D�VWDQGDUGLVHG�IRUPDW�RU�SHULRGLFLW\��LQ�WKH�IROORZLQJ�DFWLYLW\�FDWHJRULHV���

7DEOH����7HDFKHUV·�WUDLQLQJ�SURJUDPPH�H[SHQGLWXUH�SHU�DFWLYLW\�FDWHJRU\�����²����6(.�¶����
Programme
component

Activity
category

Total
expenditure

Distance
education

Programme recurrent costs, including the purchase and maintenance of vehicles
and computers, and training, workshops and study tours for programme staff
Production of course materials
Training
Purchase of course materials
Distribution of course materials
Other
Sub-total

2 277 (48%)

1 605 (34%)
370 (7%)
240 (5%)
239 (5%)

28 (1%)
4 759 (100%)

Residential in-
service courses

Examination of teachers, including the setting and marking of teachers’ exams
Purchase of educational materials
Other
Programme recurrent costs, i.e. purchase of a computer, and follow-up
Sub-total

1 761 (44%)
1 553 (38%)

610 (15%)
127 (3%)

4 051 (100%)

In-service training
of college tutors

Programme recurrent costs, mainly hardware purchase and maintenance, and
study tours for programme staff
Training, seminars and workshops
Other, including house construction (0,9 million)
Purchase of educational materials
Sub-total

1 383 (37%)

1 112 (30%)
1 058 (29%)

134 (4%)
3 687 (100%)

7KLV�W\SH�RI�VXPPDU\�RI�SURJUDPPH�H[SHQGLWXUH�LQ�D�VPDOO�QXPEHU�RI�DFWLYLW\�FDWHJRULHV�LV�DQ
LPSRUWDQW�JXLGH�IRU�RXWFRPH�DQG�LPSDFW�RULHQWHG�VWXGLHV�VLQFH�LW�JLYHV�SUHOLPLQDU\�LQGLFDWLRQV�RI
WKH�W\SH�RI�LQIRUPDWLRQ�WKDW�LV�QHHGHG��DQG�QRW�QHHGHG��IRU�VXFK�VWXGLHV�

)RU�H[DPSOH��DQ�HYDOXDWLRQ�RI�WKH�GLVWDQFH�HGXFDWLRQ�FRPSRQHQW��VXSSRVHG�WR�VHDUFK�IRU�UHOHYDQW
DQG�XVHIXO�LQIRUPDWLRQ�DERXW�GHYHORSPHQW�HIIHFWV��VKRXOG�IRFXV�RQ�WKH�SURGXFWLRQ��SXUFKDVH�DQG
GLVWULEXWLRQ�RI�FRXUVH�PDWHULDOV��ZKLFK�UHSUHVHQWHG�WKH�EXON�RI�WKH�DFWXDO�SURJUDPPH�VXEVWDQFH�
6XFK�D�IRFXV�KDV�UDWKHU�IDU�UHDFKLQJ�LPSOLFDWLRQV�IRU�KRZ�WKH�HYDOXDWLRQ�VKRXOG�EH�IXUWKHU
SODQQHG�DQG�FDUULHG�RXW�

������������������������������ ����������������������������
���7KH�FODVVLILFDWLRQ�DQG�GLVWULEXWLRQ�RI�H[SHQGLWXUH�LQ�GLIIHUHQW�DFWLYLW\�FDWHJRULHV�VKRXOG�QRW�EH�WUHDWHG�DV�H[DFW��7KHUH
DUH�VRPH�H[SHQGLWXUH�LWHPV�WKDW�DUH�GLIILFXOW�WR�FODVVLI\�GXH�WR�YDJXH�VSHFLILFDWLRQ�LQ�WKH�UHYLHZHG�UHSRUWV��$OVR��LW�LV�QRW
HQWLUHO\�FOHDU�IURP�WKH�UHSRUWV�H[DFWO\�KRZ�PXFK�PRQH\�WKDW�LQGHHG�ZDV�VSHQW�RQ�HDFK�FRPSRQHQW�DQG�VXE�FRPSRQHQW
�VHH�879�:RUNLQJ�3DSHU����������IRU�H[DPSOHV��
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6LPLODUO\��DQ�HYDOXDWLRQ�RI�WKH�LQ�VHUYLFH�WUDLQLQJ�RI�FROOHJH�WXWRUV�VKRXOG�IRFXV�RQ�WKH�HIIHFWV�RI
ZRUNVKRS��VHPLQDU�DQG�VWXG\�WRXU�DFWLYLWLHV��ZKLFK�LV�WKH�FHQWUDO�FRPSRQHQW�WKHPH��DQG�ZKLFK
ZLOO�GHWHUPLQH�DOO�RWKHU�DVSHFWV�RI�WKH�HYDOXDWLRQ�SURFHVV���

7KHUH�PD\�EH�JRRG�UHDVRQV�IRU�HYDOXDWLQJ�DOVR��RU�RQO\��WKH�VPDOOHU�DQG�OHVV�GRPLQDQW�DFWLYLW\
FDWHJRULHV�RI�WKH�GLVWDQFH�HGXFDWLRQ�DQG�WKH�LQ�VHUYLFH�WUDLQLQJ�FRPSRQHQWV��%XW�WKH�SRLQW�LV�WKDW
VXFK�GHFLVLRQV�PXVW�DOVR��DQG�SHUKDSV�LQ�SDUWLFXODU��EH�EDVHG�RQ�D�SURSHU�XQGHUVWDQGLQJ�RI�WKH
DFWXDO�SURJUDPPH�VWUXFWXUH�DQG�FRQWHQW�

,I��RQ�WKH�RWKHU�KDQG��WKH�SUHSDUDWLRQ�RI�HYDOXDWLRQ�VWXGLHV�GR�QRW�DFFRPPRGDWH�SULRU�DQDO\VHV�RI
DFWXDO�SURJUDPPH�VWUXFWXUHV��WKHUH�LV�DQ�REYLRXV�ULVN�WKDW�WRR�PXFK�WLPH��PRQH\�DQG
RSSRUWXQLWLHV�DUH�ORVW�EHIRUH�WKH�HYDOXDWRUV�KDYH�D�FKDQFH�WR�IRFXV�WKH�VWXG\�RQ�FRUH�SURJUDPPH
UHVXOWV��RU�HYHQ�EHIRUH�WKH\�XQGHUVWDQG�ZKDW�WKH�UHVXOWV�UHDOO\�DUH����7KHUH�LV�DOVR�D�ULVN�WKDW�WKH
FRQVXOWDQWV�WUHDW�WKH�QRQ�IRFXVHG�WHUPV�RI�UHIHUHQFH�DV�D�UHTXLVLWH�IRU�QRW�IRFXVVLQJ�WKH�VWXG\�DW
DOO��)LQDOO\��WKHUH�LV�D�ULVN�WKDW�ZURQJ�FRQVXOWDQWV�DUH�KLUHG���

3URJUDPPH�UDWLRQDOHV�DQG�/)$
$�VHFRQG�NH\�WR�SUHSDUDWRU\�DQDO\VHV�RI�DFWXDO�SURJUDPPH�VWUXFWXUHV��DQG�RI�ZKDW�WKH
SURJUDPPHV�WU\�WR�DFKLHYH�LQ�WHUPV�RI�RXWFRPHV�DQG�LPSDFW��LV�WKH�ORJLFDO�IUDPHZRUN�DSSURDFK
�/)$���/)$�LV�FHQWUDO�WR�DQ\�PRQLWRULQJ�DQG�HYDOXDWLRQ�H[HUFLVH��,W�LV�D�VLPSOH�ZD\�RI
VXPPDULVLQJ�WKH�UDWLRQDOHV�RI�SURJUDPPH�FRPSRQHQWV��DQG�LW�SURYLGHV�SULRULW\�DQG�D�FRPPRQ
RUJDQLVLQJ�VWUXFWXUH�WR�WKH�VHDUFK�RI�UHVXOWV�LQIRUPDWLRQ�

7KH�SURJUDPPH�FRPSRQHQWV�UHYLHZHG�E\�879·V�VWXG\�DOO�KDYH�XQGHUO\LQJ�UDWLRQDOHV��DOWKRXJK
QRW�DOZD\V�H[SUHVVHG�LQ�/)$�WHUPV��WKDW�FRXOG�EH�XVHG�WR�VXPPDULVH�WKHLU�UHVSHFWLYH�JRDO
KLHUDUFKLHV��DQG�WR�VWUXFWXUH�LQGLYLGXDO�PRQLWRULQJ�DQG�HYDOXDWLRQ�LQLWLDWLYHV��)RU�H[DPSOH��HYHQ
LI�333��RQH�RI�WKH�%08�FRPSRQHQWV��ZDV�QRW�H[DFWO\�SODQQHG�LQ�DFFRUGDQFH�ZLWK�VWDQGDUG�/)$
SUDFWLFHV��LW�GRHV�KDYH�DQ�HDVLO\�XQGHUVWRRG�JHQHUDO�ORJLF��QDPHO\�WR�SURYLGH�WKH�7DQ]DQLDQ
VFKRRO�V\VWHP�ZLWK�DGHTXDWH�DQG�SURSHUO\�SULFHG�WH[WERRNV�E\�PHDQV�RI�FRPPHUFLDO�SURGXFWLRQ
DQG�GLVWULEXWLRQ��/LNHZLVH��WKH�GLVWULFW�DQG�YLOODJH�FDSDFLW\�EXLOGLQJ�FRPSRQHQW�RI�WKH�%DEDWL
SURJUDPPH�VHUYHV�WKH�SXUSRVH�RI�LQFUHDVLQJ�WD[�UHYHQXH�LQ�RUGHU�WR�EXLOG�D�JURXQG�IRU
VXVWDLQDEOH�SXEOLF�VHUYLFHV�LQ�WKH�%DEDWL�GLVWULFW�

������������������������������ ����������������������������
���7KH�SUREOHP�RI�QRW�SUHSDULQJ�PRQLWRULQJ�DQG�HYDOXDWLRQ�VWXGLHV�RQ�WKH�EDVLV�RI�TXDUWHUO\�UHSRUWV��RU�DW�OHDVW�RQ�D
SURSHU�XQGHUVWDQGLQJ�RI�ZKDW�WKH�WDUJHWHG�SURJUDPPHV�DFWXDOO\�FRQVLVW��KDV�UHFHQWO\�EHHQ�H[SHULHQFHG�E\�879�LWVHOI�
7KH�SUREOHPV�ZKLFK�SODJXHG�WKH�'HSDUWPHQW·V�HYDOXDELOLW\�VWXG\�RQ�6LGD·V�GHPRFUDF\�DQG�KXPDQ�ULJKWV�VXSSRUW
FRXOG�WR�VRPH�H[WHQW�KDYH�EHHQ�IRUHVHHQ�DQG�VROYHG�LI�WKH�SUHSDUDWLRQ�RI�WKH�VWXG\�KDG�EHHQ�EDVHG�RQ�DGHTXDWH
TXDUWHUO\�UHSRUWV�UDWKHU�WKDQ��ZKLFK�ZDV�WKH�FDVH��RQ�FRXQWHUSDUW�DSSOLFDWLRQV�DQG�6LGD·V�GHFLVLRQ�PHPRV�

���,Q�WKLV�UHVSHFW��LW�VKRXOG�EH�QRWHG�WKDW�LW�LV�QRW��DW�DOO��FOHDU�IURP�6LGD·V�GHFLVLRQ�PHPR��IURP�WKH�DJUHHPHQW��RU�HYHQ
IURP�WKH�DQQXDO�SODQV�RI�RSHUDWLRQV�WKDW��IRU�H[DPSOH��WKH�GLVWDQFH�HGXFDWLRQ�FRPSRQHQW�DFWXDOO\�DQG�PDLQO\�FRQVLVWV
RI�SURGXFWLRQ��SXUFKDVH�DQG�GLVWULEXWLRQ�RI�FRXUVH�PDWHULDOV��7KLV�LQIRUPDWLRQ�LV�RQO\�IRXQG�LQ�WKH�TXDUWHUO\�UHSRUWV�
$OVR��VLQFH�DOO�WKH�UHYLHZHG�SURJUDPPHV�PDNH��VRPHWLPHV�UDWKHU�GUDVWLF��UHDOORFDWLRQV�RI�IXQGV�EHWZHHQ�DQG�ZLWKLQ
SODQQHG�FRPSRQHQWV��DV�ZHOO�DV�WR�QHZ�DQG�´XQSODQQHGµ�VXE�FRPSRQHQWV��WKH�TXDUWHUO\�UHSRUWV�SURYLGH�IDU�EHWWHU
LQIRUPDWLRQ�DERXW�WKH�DFWXDO�SURJUDPPH�VWUXFWXUH�DQG�FRQWHQW�WKDQ�WKH�YDULRXV�SODQQLQJ�GRFXPHQWV��7KLV��RI�FRXUVH�
LV�QRW�WR�VD\�WKDW�SURJUDPPH�SODQV�DUH�LUUHOHYDQW�WR�HYDOXDWLRQV��3ODQV�DUH�LQGHHG�FUXFLDO�WR�MXGJHPHQWV�RI�HIIHFWLYHQHVV
�EDVHG�RQ�FRPSDULVRQV�EHWZHHQ�DFWXDO�DQG�SODQQHG�UHVXOWV���%XW�EHIRUH�VXFK�MXGJHPHQWV�FDQ�EH�PDGH��WKH�HYDOXDWRUV
PXVW�ILUVW�HVWDEOLVK�ZKDW�WKH�UHVXOWV�UHDOO\�DUH��$QG�EHIRUH�WKH\�FDQ�GR�WKDW��WKH\�QHHG�GHWDLOHG�LQIRUPDWLRQ�DERXW�WKH
DFWLYLWLHV�WKDW�ZHUH�DFWXDOO\�FDUULHG�RXW�ZLWKLQ�WKH�SURJUDPPH�

���)RU�H[DPSOH��LI�DQ�HYDOXDWLRQ�RI�WKH�GLVWDQFH�HGXFDWLRQ�FRPSRQHQW�IRFXVHV�RQ�WKH�SURGXFWLRQ��SXUFKDVH�DQG
GLVWULEXWLRQ�RI�FRXUVH�PDWHULDOV��WKH�FRQVXOWDQF\�WHDP�ZRXOG�SUREDEO\�KDYH�WR�LQFOXGH�D�SURFXUHPHQW�DQG�ORJLVWLFV
H[SHUW��QRW�MXVW�DQ\�NLQG�RI�HYDOXDWRU�
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7KH�REMHFWLYHV�RI�WKH�333�DQG�%DEDWL�FRPSRQHQWV�DUH�DFWXDOO\�PRUH�FRPSOLFDWHG�WKDQ�WKDW��%XW
WKH�PDLQ�SRLQW�LV�WKDW��LQ�JHQHUDO��LW�LV�LQGHHG�SRVVLEOH�WR�UHFDSLWXODWH��PDNH�H[SOLFLW��HODERUDWH��LI
QHFHVVDU\��DQG�VSHFLI\��ZKLFK�LV�RIWHQ�QHFHVVDU\��WKH�XQGHUO\LQJ�ORJLF�RI�WKH�UHYLHZHG�FRPSRQHQWV�
DQG�WR�VXPPDULVH�WKLV�ORJLF�LQ�FRQYHQWLRQDO�ORJIUDPHV�WKDW�FRXOG�EH�XVHG�WR�EDFN�XS�PRQLWRULQJ
DQG�HYDOXDWLRQ�PLVVLRQV�

7KH�ORJIUDPH�LV�QRWKLQJ�EXW�D�FRQGHQVHG�VWRU\�RI�ZKDW�NLQG�RI�GHYHORSPHQW�FHUWDLQ�SURJUDPPH
FRPSRQHQWV�WU\�WR�DFKLHYH��$V�VXFK��LW�DOVR�VHWV�WKH�SULRULWLHV�IRU�ZKDW�NLQG�RI�LQIRUPDWLRQ�WR
FROOHFW�DQG�DQDO\VH��QDPHO\�VXFK�LQIRUPDWLRQ�WKDW�SURYLGHV�DQVZHUV�WR�ZKHWKHU�RU�QRW�WKH
GLIIHUHQW�VWHSV�LQ�WKH�ORJIUDPH�KDYH�EHHQ�DFKLHYHG�DV�D�UHVXOW�RI�XQGHUWDNLQJ�FRPSRQHQW�DFWLYLWLHV�

%XW�ORJIUDPHV�FDQ�RQO\�KHOS�VHW�XQDPELJXRXV�SULRULWLHV�IRU�GDWD�FROOHFWLRQ�DQG�DQDO\VLV�LI�WKH
REMHFWLYHV�UHIOHFWHG�LQ�WKH�ORJIUDPH�DUH�UHDVRQDEO\�VSHFLILF��,I�WKH�SXUSRVH��LQ�WKH�ORJIUDPH
PHDQLQJ�RI�WKH�WHUP��RI�WKH�WUDLQLQJ�DFWLYLWLHV�RI�WKH�%DEDWL�GLVWULFW�DQG�YLOODJH�FDSDFLW\�EXLOGLQJ�LV
IRUPXODWHG�DV�GHYHORSPHQW�RI�WKH�%DEDWL�'LVWULFW�&RXQFLO��%'&���EHWWHU�SXEOLF�VHUYLFHV�SURYLGHG�E\�WKH�%DEDWL
'LVWULFW�&RXQFLO��RU�GHYHORSPHQW�RI�WKH�%DEDWL�GLVWULFW��LW�LV�XQFOHDU�ZKDW�LQIRUPDWLRQ�WKDW�LV�QHHGHG�IRU
HYDOXDWLRQ�H[HUFLVHV�

%XW�LI�WKH�SXUSRVH�LV�IRUPXODWHG�DV�VWUHQJWKHQHG�%'&�DGPLQLVWUDWLRQ�IRU�WD[�UHYHQXH�FROOHFWLRQ��ZKLFK
DSSHDUV�WR�EH�WKH�PDLQ�PHGLXP�WHUP�UDWLRQDOH�RI�WKLV�SDUWLFXODU�FRPSRQHQW�RI�WKH�/$03�%DEDWL
SURJUDPPH��WKH�ORJIUDPH�EHFRPHV�PRUH�VSHFLILF��SUREDEO\�PRUH�UHDOLVWLF��DQG�GHILQLWHO\�HDVLHU�WR
XVH�DV�D�JXLGH�IRU�WKH�FROOHFWLRQ�DQG�DQDO\VLV�RI�UHOHYDQW�LQIRUPDWLRQ��,Q�RWKHU�ZRUGV��IRU�WKH
ORJIUDPHV�WR�EH�XVHIXO�WR�WKH�VHWWLQJ�RI�SULRULWLHV�IRU�HYDOXDWLRQ��WKH\�KDYH�WR�EH�RSHUDWLRQDOO\
RULHQWHG��ZKLFK�LQ�PDQ\�FDVHV�PHDQV�WKDW�WKH\�VKRXOG�UHIOHFW�D�OHVV�DPELWLRXV�OHYHO�WKDQ�LV
FRPPRQ�ORJIUDPH�SUDFWLFH�DW�6LGD�WRGD\�

7DEOH���JLYHV�WZR�H[DPSOHV�RI�PRUH�DQG�OHVV�VSHFLILF��RSHUDWLRQDOO\�RULHQWHG�DQG�KHQFH�XVHIXO
ORJIUDPHV�IRU�WKH�%DEDWL�GLVWULFW�DQG�YLOODJH�FDSDFLW\�EXLOGLQJ�FRPSRQHQW��7KH�SRLQW�LV�WR
LOOXVWUDWH�WKH�JHQHUDO�GLUHFWLRQ�RI�ORJIUDPH�GHVLJQ�WKDW�LV�UHTXLUHG�E\�WKH�SUHSDUDWLRQ�RI�HIILFLHQW
DQG�XVHIXO�HYDOXDWLRQ�H[HUFLVHV�

7DEOH����0RUH�DQG�OHVV�VSHFLILF��RSHUDWLRQDOO\�RULHQWHG��DQG�XVHIXO�ORJIUDPHV
More specific, operational and useful logframe Less specific, operational and useful logframe

Impact Increased revenue for the BDC (or at least
not decreased revenue)

Impact Development of the Babati district

Outcom
e

Strengthened BDC administration for
revenue collection

Outcome Better public services provided by BDC

Output Ten seminars on  revenue collection
methods for fifteen BDC staff

Output Increased BDC revenue

Activity Planning and implementation of seminars
on tax revenue collection for BDC staff

Activity Capacity building

:LWK�D�VSHFLILF�ORJIUDPH��WKH�HYDOXDWLRQ�H[HUFLVH�EHFRPHV�UDWKHU�VWUDLJKWIRUZDUG����7KH
HYDOXDWRUV�ZRXOG�FROOHFW�DQG�DQDO\VH�GDWD�ZKLFK�SURYLGHV�DQVZHUV�ZKHWKHU�WKH�VHPLQDUV�IRU�WKH
������������������������������ ����������������������������
���,W�LV�LPSRUWDQW�WR�QRWH�WKDW�VSHFLILF�ORJIUDPHV�RI�WKLV�VRUW�DOVR��DQG�SHUKDSV�SDUWLFXODUO\��KHOS�WKH�SURJUDPPH
PDQDJHPHQW�FRQFHQWUDWH�RQ�D�´IRFDO�SUREOHPµ��LQ�WKLV�FDVH�RQ�WKH�SUREOHP�RI�LQVXIILFLHQW�WD[�UHYHQXH�IRU�VXVWDLQDEOH
SXEOLF�VHUYLFHV��$OVR��WKH�VXPPDU\�FKDUDFWHU�RI�WKH�ORJIUDPH�PHDQV�WKDW�LPSRUWDQW�VWHSV��IRU�H[DPSOH�EHWZHHQ�WKH
RXWSXW�DQG�RXWFRPH�OHYHOV��DUH�QRW�VKRZQ�LQ�WKH�PHDQV�HQGV�KLHUDUFK\��6HPLQDUV�RQ�WD[�FROOHFWLRQ�PHWKRGV�GR�QRW
DXWRPDWLFDOO\�UHVXOW�LQ�LQFUHDVHG�UHYHQXH��7KH�WUDLQHG�VWDII�PXVW�ILUVW�UHDOO\�OHDUQ�IURP�WKH�VHPLQDUV��DQG�WKHQ�SXW�WKH
QHZ�VNLOOV�DQG�NQRZOHGJH�FRQYH\HG�E\�WKH�VHPLQDUV�LQWR�DFWXDO�%'&�WD[�FROOHFWLRQ�SUDFWLFH�
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%'&�VWDII�DFWXDOO\�UHVXOWHG�LQ�D�VWUHQJWKHQHG�%'&�DGPLQLVWUDWLRQ�IRU�UHYHQXH�FROOHFWLRQ��HIIHFWLYH
WD[�FROOHFWLRQ�SUDFWLFHV��LQFUHDVHG�UHYHQXH��DQG�VXVWDLQDEOH�SXEOLF�VHUYLFHV��DQG�PDNH�D�MXGJHPHQW
RI�WKH�FRPSRQHQW�RQ�WKH�EDVLV�RI�WKDW�LQIRUPDWLRQ�

,I�WKH�WHUPV�RI�UHIHUHQFH�IRU�HYDOXDWLRQV�PLVVLRQV�PDNH�H[SOLFLW�WKH�XQGHUO\LQJ�UDWLRQDOHV��DQG
ORJIUDPHV��RI�WKH�SURJUDPPH�FRPSRQHQWV��WKH�HYDOXDWLRQ�LV�OLNHO\�WR�EHFRPH�PRUH�VWUDWHJLFDOO\
IRFXVVHG��DQG�WKH�LQIRUPDWLRQ�SURGXFHG�OHVV�H[WHQVLYH�EXW�VWLOO�PRUH�XVHIXO�

7KHUH�LV�OLWWOH�QHZ�WR�WKH�LGHD�WKDW�SULRULW\�DQG�VWUDWHJ\�VKRXOG�EH�EXLOW�LQWR�HYDOXDWLRQ�H[HUFLVHV
WKURXJK�DQDO\VHV�RI�DFWXDO�SURJUDPPH�VWUXFWXUHV�DQG�WKH�XQHDUWKLQJ�RI�SURJUDPPH�UDWLRQDOHV�
:KDW�LV�QHZ�LV�UDWKHU�WR�SURYLGH�SUDFWLFDO�JXLGHOLQHV�IRU�ILQDOO\�SXWWLQJ�WKLV�LGHD�LQWR�FRPPRQ
6LGD�SUDFWLFH�

7KH�PDLQ�SUREOHP�RI�PDNLQJ�FRPSRQHQW�ORJIUDPHV�H[SOLFLW�LV�QRW�WKDW�D�SRUWLRQ�RI�6LGD·V
SURJUDPPHV�KDV�QHYHU�EHHQ�ORJIUDPHG����EXW�WKDW�VRPH�SURJUDPPH�FRPSRQHQWV�DUH�FRPSOH[
FRQVWUXFWLRQV�RI�D�ODUJH�QXPEHU�RI�VPDOO�DQG��IURP�D�UHVXOWV�SHUVSHFWLYH��XQUHODWHG�SURMHFW
FOXVWHUV��7KH�UHDVRQ�IRU�OXPSLQJ�WRJHWKHU�GLVWLQFW�VHWV�RI�SURMHFWV�LQ�RQH�SURJUDPPH�´FRPSRQHQWµ
�IRU�H[DPSOH�LQ�WKH�DQQXDO�SODQV�RI�RSHUDWLRQ��PD\�SDUWO\�EH�EHFDXVH�WKHUH�LV�OLWWOH�WLPH�DYDLODEOH
WR�SURJUDPPH�VWDNHKROGHUV�WR�DGPLQLVWHU�LQGLYLGXDO�VXE�FRPSRQHQWV�VHSDUDWHO\�

7KH�%DEDWL�GLVWULFW�DQG�YLOODJH�FDSDFLW\�EXLOGLQJ�FRPSRQHQW�LV��DJDLQ��D�FDVH�LQ�SRLQW��,W�FRQVLVWV
RI�ILYH�VXE�FRPSRQHQWV��RI�ZKLFK�WKUHH�DFWXDOO\�KDYH�QRWKLQJ�WR�GR�ZLWK�UHYHQXH�FROOHFWLRQ
�FRPSDUH�ZLWK�WDEOH�������7KH�UHDVRQ�IRU�QRW�LQFOXGLQJ�WKH�WZR�H[WHQVLRQ�UHODWHG�VXE�FRPSRQHQWV
LQ�WKH�IDUPHUV·�H[WHQVLRQ�VHUYLFH�FRPSRQHQW�LQ�WKH�DQQXDO�SODQ�RI�RSHUDWLRQ�LV�XQFOHDU�WR�WKLV
VWXG\��,W�FDQ�LQ�DQ\�FDVH�EH�FRQFOXGHG�WKDW�LW�LV�QRW�SRVVLEOH�WR�PL[�WKH�UHYHQXH�FROOHFWLRQ�DQG�WKH
H[WHQVLRQ�UHODWHG�VXE�FRPSRQHQWV�LQ�RQH�VLQJOH�ORJIUDPH�WKDW�ZRXOG�VHUYH�DV�D�JXLGH�IRU
HYDOXDWLRQ��7KH�SUHSDUDWLRQ�RI�ORJIUDPHV�IRU�HYDOXDWLRQ�SXUSRVHV�VKRXOG�WKHUHIRUH�IRFXV�RQ�WKH
PDLQ�UDWLRQDOH�RI�WKH�FRPSRQHQW��ZKLFK�LQ�WKLV�FDVH�LV�UHYHQXH�FROOHFWLRQ��ERWK�LQ�WHUPV�RI�EXGJHW
DQG�H[SHQGLWXUH��

$QQXDO�UHSRUWV
:KHUH�WKH�VLWXDWLRQ�LV�RQH�RI�6ZHGLVK�FRQVXOWDQWV�WUDYHOOLQJ�WR�FRXQWHUSDUW�FRXQWULHV�WR�UHSURGXFH
LQIRUPDWLRQ�WKDW�DOUHDG\�H[LVWV�ZLWKLQ�WKH�HYDOXDWHG�SURJUDPPHV��ZKLFK�DSSHDUV�WR�EH�D�FRPPRQ
VLWXDWLRQ���LW�ZRXOG�RI�FRXUVH�EH�EHWWHU�LI�LQVWHDG�WKH�SURJUDPPH�PDQDJHPHQW�SUHVHQWHG�WKDW
LQIRUPDWLRQ�LQ�WKH�DQQXDO�UHSRUWV��7KHVH�UHSRUWV�FRXOG�WKHQ�EH�XVHG�E\�WKH�PRQLWRULQJ�DQG
HYDOXDWLRQ�WHDPV�DV�D�SRLQW�RI�GHSDUWXUH�IRU�SURGXFLQJ�QHZ�DQG�DGGLWLRQDO�GDWD��DQG�SHUKDSV�IRU
TXHVWLRQLQJ�WKH�LQIRUPDWLRQ�SURYLGHG�E\�WKH�SURJUDPPH�

$JDLQ��WKH�LGHD�WKDW�WKH�SODQQLQJ�RI�PRQLWRULQJ�DQG�HYDOXDWLRQ�LQLWLDWLYHV�VKRXOG�WDNH�VWRFN�RI
H[LVWLQJ�UHVXOWV�LQIRUPDWLRQ�LV�KDUGO\�QHZ��1HLWKHU�WKDW�SURJUDPPH�UHVXOWV�VKRXOG�EH�VXPPDULVHG
LQ�DQQXDO�UHSRUWV��WKDW�LV�SUHFLVHO\�ZKDW�DQQXDO�UHSRUWV�VKRXOG�LQFOXGH��%XW�WKHVH�LGHDV�VWLOO�KDYH�WR
EH�SXW�LQ�SUDFWLFH��0RQLWRULQJ�DQG�HYDOXDWLRQ�WHDPV�RIWHQ�VSHQG�WRR�PXFK�WLPH�H[FDYDWLQJ
SURJUDPPH�EDVLFV�DQG�FRPSLOLQJ�UHVXOWV�LQIRUPDWLRQ�WKDW�DOUHDG\�H[LVWV�DPRQJ�FHUWDLQ�EXW�QRW

������������������������������ ����������������������������
���:KDW�PDWWHUV�LV�ZKHWKHU�WKH�SURJUDPPHV�KDYH�DQ�XQGHUO\LQJ�ORJLF�WKDW�FRXOG�EH�WUDQVODWHG�LQWR�D�ORJIUDPH�IRUPDW��D
QXPEHU�RI�DOUHDG\�ORJIUDPHG�SURJUDPPHV�ZLOO�SUREDEO\�DQ\ZD\�KDYH�WR�EH�UHVWUXFWXUHG�WR�PDNH�WKH�ORJIUDPHV�PRUH
VSHFLILF��

���,QFUHDVHG�UHYHQXH�FROOHFWLRQ����������EXGJHW��07VK�������%'&�RUJDQLVDWLRQ�DQG�PDQDJHPHQW��PDLQO\�LQ�WKH�DUHD
RI�UHYHQXH�FROOHFWLRQ��07VK�������LQ�VHUYLFH�WUDLQLQJ�RI�GLVWULFW�H[WHQVLRQ�VWDII��07VK�������WUDLQLQJ�RI�H[WHQVLRQ�WUDLQHUV
�07VK�������DQG�%'&�PDQDJHPHQW�RI�/$03��07VK�������
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RWKHU�VWDNHKROGHU�JURXSV��DQG�WKH�DQQXDO�UHSRUWV��DW�OHDVW�WKRVH�UHYLHZHG�E\�WKLV�VWXG\��EDVLFDOO\
UHSHDW�ZKDW�ZDV�DOUHDG\�VDLG�LQ�WKH�TXDUWHUO\�UHSRUWV��ZKLFK�FRYHU�SURJUDPPH�H[SHQGLWXUH�
DFWLYLWLHV��DQG�RXWSXWV�RQO\�

,Q�RWKHU�ZRUGV��LW�VKRXOG�EH�SRVVLEOH�WR�IRUZDUG�WKH�SRVLWLRQ�DQG�XVHIXOQHVV�RI�PRQLWRULQJ�DQG
HYDOXDWLRQ�DFWLYLWLHV�E\�PHDQV�RI�D�SULRU�DQG�VWUDWHJLF�FROOHFWLRQ�RI�FRUH�RXWFRPH�DQG�LPSDFW
LQIRUPDWLRQ��PDGH�E\�WKH�SURJUDPPH�PDQDJHPHQW��L�H��6LGD·V�FRXQWHUSDUWV�DQG�FRQVXOWDQWV��DQG
SUHVHQWHG�LQ�WKH�DQQXDO�UHSRUWV��6XFK�D�VWUDWHJLF�FROOHFWLRQ�DQG�SUHVHQWDWLRQ�VKRXOG�EDVLFDOO\
IROORZ�WKH�URXWLQHV�DQG�SULRULWLHV�GLVFXVVHG�LQ�WKH�SUHYLRXV�VHFWLRQ�RQ�SURJUDPPH�UDWLRQDOHV�DQG
ORJIUDPHV����7KH�UHSRUWV�VKRXOG�EH�DV�IRFXVVHG�DV�SRVVLEOH��,Q�WKH�FDVH�RI�/$03�%DEDWL��VHH�WDEOH
����LQIRUPDWLRQ�DERXW�WKH�GLVWULFW·V�WD[�FROOHFWLRQ�FDSDFLW\��WD[�FROOHFWLRQ�PHWKRGV��WD[�UHYHQXH�
DQG�WKH�VXVWDLQDELOLW\�RI�SXEOLF�VHUYLFHV�LQ�WKH�%DEDWL�'LVWLQFW�LV�ZKDW�VKRXOG�EH�SUHVHQWHG��QRW�MXVW
DQ\�NLQG�RI�GDWD�RQ�WKH�GHYHORSPHQW�LQ�WKH�%DEDWL�'LVWULFW�

,I�IRU�VRPH�UHDVRQ�WKH�SURJUDPPH�PDQDJHPHQW�LV�QRW�FDSDEOH�RI�SURGXFLQJ�DQQXDO�UHSRUWV�RI�WKLV
VRUW��VSHFLDO�H[SHUWLVH�FRXOG�EH�FRQWUDFWHG�WR�GR�WKH�MRE�MRLQWO\�ZLWK�WKH�SURJUDPPH�PDQDJHPHQW
XQWLO�WKH�ODWWHU�KDV�GHYHORSHG�VXFK�FDSDFLW\�

,Q�PDQ\�FDVHV��KRZHYHU��WKH�SURJUDPPH�PDQDJHUV�ZLOO�QRW�KDYH�PXFK��RU�DQ\��LQIRUPDWLRQ
DERXW�GHYHORSPHQW�HIIHFWV�WR�UHSRUW�RQ��7KHUH�PD\�EH�OHJLWLPDWH�UHDVRQV�IRU�VXFK�ODFN�RI
LQIRUPDWLRQ��)LUVW��GHYHORSPHQW�HIIHFWV�WHQG�WR�EH�GLIILFXOW�DQG�H[SHQVLYH�WR�LGHQWLI\��6HFRQG�
HIIHFWV�GR�QRW�DOZD\V�H[LVW�XQWLO�WKH�FRQFHUQHG�SURJUDPPH�KDV�EHHQ�UXQQLQJ�IRU�D�IHZ�\HDUV��RU
HYHQ�XQWLO�LW�KDV�EHHQ�WHUPLQDWHG��,Q�VXFK�FDVHV�ZKHUH�WKH�SURJUDPPH�PDQDJHPHQW�GRHV�QRW
KDYH�DQ\�LQIRUPDWLRQ�DERXW�GHYHORSPHQW�HIIHFWV��UHOHYDQW�WR�WKH�VSHFLILF�ORJIUDPHV���WKH�DQQXDO
UHSRUW�VKRXOG�VLPSO\�VWDWH��LQ�D�VHQWHQFH�RU�WZR��WKDW�WKLV�LV�LQ�IDFW�WKH�VLWXDWLRQ�

,Q�VXP��JLYHQ�WKH�SUHVHQW�QXPEHU�RI�IROORZ�XS�LQLWLDWLYHV�DQG�WKH�RYHUZKHOPLQJ�DPRXQW�RI
GRFXPHQWDWLRQ�DYDLODEOH��QRW�RQO\�LQ�WKH�/$03�%DEDWL�FDVH��WKH�URXWLQHV�DQG�SULRULWLHV
SUHVHQWHG�LQ�VHFWLRQ�����ZRXOG�LPSO\�OHVV�WLPH�DQG�UHVRXUFHV�VSHQW�E\�FRXQWHUSDUW��HPEDVV\�DQG
FRQVXOWDQF\�VWDII�RQ�PRQLWRULQJ��HYDOXDWLRQ�DQG�UHODWHG�DFWLYLWLHV��,Q�JHQHUDO��LW�ZRXOG�DOVR�LPSO\
OHVV�LQIRUPDWLRQ�WKDW�LV�DFWXDOO\�PRUH�XVHIXO�WR�6LGD·V�OHDUQLQJ�DQG�FRQWURO�SXUSRVHV�

��� (MWWIQMREXMSR�SJ�MRJSVQEXMSR

2QH�RI�WKH�PRVW�LQWULJXLQJ�DVSHFWV�RI�6LGD·V�LQIRUPDWLRQ�PDQDJHPHQW�LV�WKH�IDFW�WKDW�ZKLOH
UHOHYDQW�DQG�XVHIXO�GDWD�RIWHQ�H[LVWV�VRPHZKHUH�LQ�WKH�RUJDQLVDWLRQ��RU�E\�FRQVXOWDQWV�DQG
FRXQWHUSDUWV���LW�LV�QRW�PDGH�UHDGLO\�DYDLODEOH�WR�DOO�SRWHQWLDO�XVHUV�ZLWKLQ�WKH�DJHQF\��7KH�HYHU
SHUVLVWLQJ�SUREOHP�RI��IRU�H[DPSOH��ILQGLQJ�DQG�PDNLQJ�XVH�RI�GDWD�IRU�WKH�SURGXFWLRQ�RI�UHVXOWV�
EDVHG�FRXQWU\�VWUDWHJLHV�LV�W\SLFDOO\�URRWHG�LQ�LQDGHTXDWH�SURFHVVLQJ�DQG�GLVVHPLQDWLRQ�²�QRW�ODFN
²�RI�LQIRUPDWLRQ�

.H\�GRFXPHQWV�DUH�WRR�RIWHQ�OHIW�WR�FROOHFW�GXVW�LQ�WKH�DUFKLYHV�RI�FRXQWHUSDUWV��FRQVXOWDQWV�DQG
HPEDVVLHV��7KH�ZHDOWK�RI�LQIRUPDWLRQ�WKDW�HPEDVV\�RIILFHUV�SRVVHVVHV�DIWHU�RQH�RU�WZR�\HDUV·
UHVSRQVLELOLW\�IRU�SURJUDPPH�DGPLQLVWUDWLRQ�DQG�IROORZ�XS�LV�QRW�RSWLPDOO\�VKDUHG�ZLWK
VWDNHKROGHUV�ZLWKLQ�RU�RXWVLGH�WKH�DJHQF\��:LWK�KLJK�VWDII�WXUQ�RYHU��WKH�SUREOHP�RI�6LGD·V
LQVWLWXWLRQDO�PHPRU\�EHFRPHV�DFXWH�

������������������������������ ����������������������������
���,I�WKLV�SURSRVDO�IRU�DQQXDO�UHSRUWLQJ�VRXQGV�SURPLVLQJ�WR�6LGD��879�ZLOO�SURYLGH�VRPH�FRQFUHWH�H[DPSOHV��IRU
H[DPSOH�IURP�WKH�/$03�%DEDWL�SURJUDPPH��RI�KRZ�WKLV�FRXOG�EH�GRQH�LQ�SUDFWLFH�
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7KLV�VHFWLRQ�GLVFXVVHV�KRZ�H[LVWLQJ�UHVXOWV�LQIRUPDWLRQ�FRXOG�EH�GLVVHPLQDWHG�DQG�VKDUHG�LQ�RUGHU
WR�IDFLOLWDWH�HIILFLHQW�DQDO\VLV�DQG�XVH�RI�LQIRUPDWLRQ�IRU�PDQDJHULDO�SXUSRVHV��VXFK�DV�ZKHQ
SURGXFLQJ�6LGD·V�DQQXDO�UHSRUWV�DQG�UHVXOWV�DQDO\VHV��ZKHQ�SURYLGLQJ�LQIRUPDWLRQ�WR�WKH�6ZHGLVK
SXEOLF��ZKHQ�SUHSDULQJ�VSHFLDO�PRQLWRULQJ�DQG�HYDOXDWLRQ�LQLWLDWLYHV��DQG�ZKHQ�PDQDJLQJ
LQGLYLGXDO�SURMHFWV�DQG�SURJUDPPHV��+RZHYHU��EHIRUH�WKH\�FDQ�HYHQ�VWDUW�WR�EH�LPSOHPHQWHG��879·V
SURSRVDOV�KDYH�WR�EH�HQGRUVHG��RZQHG�DQG�IXUWKHU�HODERUDWHG�RQ�E\�6LGD·V�WRS�PDQDJHPHQW�

,W�VKRXOG�EH�QRWHG�WKDW�WKH�SURSRVDOV�DUH�YDOLG�DOVR�LQ�FDVHV�ZKHUH�WKH�URRW�SUREOHP�LV�WKDW
UHOHYDQW�DQG�XVHIXO�LQIRUPDWLRQ�ZDV�QHYHU�FROOHFWHG�LQ�WKH�ILUVW�SODFH��L�H��WKDW�GDWD�LV�ODFNLQJ�DQG
QRW�MXVW�WKDW�LW�KDV�QRW�EHHQ�GLVVHPLQDWHG��$W�WKH�HQG�RI�WKH�GD\��ZKHQ�WKH�LQIRUPDWLRQ�KDV�EHHQ
FROOHFWHG��LW�REYLRXVO\�DOVR�QHHGV�EH�GLVVHPLQDWHG�SURSHUO\�

,QIRUPDWLRQ�DERXW�SURJUDPPH�SURJUHVV
3URJUHVV�UHSRUWV��ZLWK�TXDUWHUO\��VHPL�DQQXDO��DQQXDO�RU�ZKDWHYHU�SHULRGLFLW\��VKRXOG�DOZD\V�EH
OLQNHG�HOHFWURQLFDOO\�WR�6LGD·V�3/86�V\VWHP��DQG�KHQFH�EH�PDGH�DYDLODEOH�WR�DOO�DJHQF\�VWDII�DW�DQ
DOPRVW�QHJOLJLEOH�FRVW��7KLV�PHDQV�WKDW�FRXQWHUSDUWV�VKRXOG�DOZD\V�VHQG�WKH�UHSRUWV�WR�6LGD�LQ
GLJLWDO�IRUP��QRW��RQO\��LQ�KDUG�FRS\�YHUVLRQV��&RXQWHUSDUWV�ZKLFK�GR�QRW�KDYH�DFFHVV�WR�H�PDLO
VKRXOG�VHQG�D�ILOH�RQ�D�GLVNHWWH��ZKLFK�FDQ�WKHQ�EH�OLQNHG�E\�WKH�UHVSRQVLEOH�SURJUDPPH�RIILFHU�WR
WKH�3/86�V\VWHP�

7KH�EHQHILWV�DOVR�LQ�WHUPV�RI�WUDQVSDUHQF\�DQG�DFFRXQWDELOLW\�RI�VXFK�URXWLQHV�VKRXOG�QRW�EH
XQGHUHVWLPDWHG��:KLOH�WKLV�VWXG\�IRXQG�WKDW�DOO�SURJUHVV�UHSRUWV�ZHUH�DYDLODEOH��WKLV�LV�GHILQLWHO\
QRW�DOZD\V�WKH�FDVH�IRU�RWKHU�6LGD�SURMHFWV�DQG�SURJUDPPHV�

,QIRUPDWLRQ�DERXW�GHYHORSPHQW�HIIHFWV
7KHUH�LV�QR�UHDVRQ�ZK\�DQ\�NH\�GRFXPHQW�DQG�UHSRUW�GHDOLQJ�ZLWK�GHYHORSPHQW�HIIHFWV�VKRXOG
QRW�EH�OLQNHG�HOHFWURQLFDOO\�WR�WKH�3/86�V\VWHP�LQ�WKH�VDPH�ZD\�DV�SURJUHVV�UHSRUWV��7KH�LQWHUQDO
GLVVHPLQDWLRQ�SUREOHPV�ZRXOG�GLVDSSHDU�ZLWK�D�IHZ�PRXVH�FOLFNV�

)RU�6LGD·V�PDQDJHULDO�SXUSRVHV��LW�ZRXOG�DOVR�KHOS�WKH�XVH�RI�UHVXOWV�LQIRUPDWLRQ�LI�WKH�GDWD�FRXOG
EH�VXPPDULVHG�LQ�D�VLPSOH�IRUPDW�GHVLJQHG�WR�IDFLOLWDWH��IRU�H[DPSOH��WKH�SURGXFWLRQ�RI�6LGD·V
DQQXDO�UHSRUWV��WKH�UHVXOWV�DQDO\VHV�RI�WKH�FRXQWU\�VWUDWHJ\�SURFHVVHV��DQG�VSHFLDOO\�WDUJHWHG
FRPPXQLFDWLRQ�WR�WKH�6ZHGLVK�SXEOLF��:KLOH�GHILQLWHO\�QRW�HDV\�WR�DFKLHYH�LQ�ODUJH�RUJDQLVDWLRQV�
WKH�EHQHILWV�RI�VXFK�PXOWL�SXUSRVH�DQG�JHQHUDOO\�DFFHVVLEOH�GDWD�VXPPDULHV�ZRXOG�IDU�RXWZHLJK
WKH�FRVWV���

%XW�ZKDW�LV�D�PXOWL�SXUSRVH�DQG�DFFHVVLEOH�GDWD�VXPPDU\�RI�UHVXOWV�LQIRUPDWLRQ"�:KDW
LQIRUPDWLRQ��PRUH�SUHFLVHO\��VKRXOG�EH�VXPPDULVHG"�:KR�VKRXOG�PDNH�WKH�VXPPDU\��DQG�ZKHQ"
:KLOH�WKHVH�TXHVWLRQV�QHHG�WR�EH�DGGUHVVHG�PRUH�WKRURXJKO\�WKDQ�LV�SRVVLEOH�LQ�WKLV�VWXG\��D�IHZ
KLQWV�IRU�IXUWKHU�DQDO\VLV�FRXOG�EH�XVHIXO�

q 7KH�GDWD�VXPPDU\�VKRXOG�DQG�QHHG�QRW�EH�PRUH�WKDQ�D�����SDJH�GRFXPHQW�IRU�HDFK
SURJUDPPH��RU�HDFK�PDMRU�SURJUDPPH�FRPSRQHQW��DQG�IRU�HDFK�EXGJHW�\HDU��,W�VKRXOG�EH
OLQNHG�WR�WKH�3/86�V\VWHP��,W�PD\�DOVR�IRUP�SDUW�RI�DQ�H[WHQGHG�YHUVLRQ�RI�WKH�SURSRVHG
UDWLQJ�V\VWHP�DW�6LGD��DQG�KHQFH�RSHQ�WKH�VFRSH�IRU�UDWLQJ�EDVHG�DOVR�RQ�GHYHORSPHQW�HIIHFWV�

������������������������������ ����������������������������
���,Q�SDUWLFXODU�ZKHQ�FRPSDUHG�WR�WKH�FRVWV�RI�SUHVHQW�URXWLQHV��IRU�H[DPSOH�WKH�IRXU�PDQ�ZHHNV�VWDII�WLPH�UHTXLUHG
WR�SURGXFH�WKH�DYHUDJH�UHVXOWV�DQDO\VLV��D�GRFXPHQW�RI�W\SLFDOO\�OHVV�WKDQ����SDJHV�
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q 7KH�VXPPDU\�VKRXOG�EH�VWUXFWXUHG�DORQJ�VSHFLILF�DQG�XVHIXO�ORJIUDPHV�RI�HDFK�SURJUDPPH
RU�PDMRU�SURJUDPPH�FRPSRQHQW��VHH�VHFWLRQ�����DQG�WDEOH����

q 7KH�ORJIUDPHV�VKRXOG�EH�XVHG�DV�JXLGHV�DQG�SULRULWLHV�IRU�ZKDW�LQIRUPDWLRQ�WR�VXPPDULVH�
DQG�QRW�WR�VXPPDULVH��VHH�VHFWLRQ�����DQG�WDEOH����

q 7KH�VXPPDU\�VKRXOG�EH�PDGH�E\�WKH�HPEDVV\�RU�6WRFNKROP�EDVHG�RIILFHUV�UHVSRQVLEOH�IRU
WKH�LQGLYLGXDO�SURJUDPPHV��UHFXUUHQWO\�DV�SDUW�RI�WKHLU�GDLO\�MRE��7KLV�PHDQV�WKDW�WKH�RIILFHUV
VKRXOG�FRQWLQXRXVO\�DGG�QHZ�DQG�UHOHYDQW�UHVXOWV�LQIRUPDWLRQ��L�H��UHOHYDQW�WR�WKH�RXWSXW�
RXWFRPH�DQG�LPSDFW�OHYHOV�RI�VSHFLILF�ORJIUDPHV��ZKHQHYHU�WKH\�FRPH�DFURVV�VXFK
LQIRUPDWLRQ��HLWKHU�LQ�ZULWWHQ�IRUP�RU��IRU�H[DPSOH��LQ�PHHWLQJV�ZLWK�SURJUDPPH
VWDNHKROGHUV��,Q�FDVHV�ZKHUH�WKH�RULJLQDO�VRXUFH�RI�LQIRUPDWLRQ�FRQWDLQV�IDU�PRUH�LQIRUPDWLRQ
WKDQ�FDQ�EH�VXPPDULVHG��DQ�HOHFWURQLF�OLQN�WR�WKH�RULJLQDO�VRXUFH�VKRXOG�EH�LQFOXGHG�LQ�WKH
VXPPDU\��:KLOH�WKLV�PD\�EH�VHHQ�DV�DQ�DGGLWLRQDO�EXUGHQ�IRU�WKH�SURJUDPPH�RIILFHUV��WKH
IRFXV�DQG�VXPPDU\�FKDUDFWHU�RI�WKH�LQIRUPDWLRQ�PHDQV�WKDW�WKH�ZRUN�VKRXOG�QRW�WDNH�PRUH
WKDQ�DQ�DYHUDJH�RI�D�IHZ�PLQXWHV�SHU�ZHHN��,I�WKH�RIILFHUV�IRU�VRPH�UHDVRQ�GR�QRW�KDYH�DQ\
UHOHYDQW�LQIRUPDWLRQ�WR�EH�VXPPDULVHG��WKH�VXPPDU\�GRFXPHQW�ZRXOG�MXVW�EH�OHIW�XQILOOHG�
,W�LV�LPSRUWDQW�IRU�WKH�DJHQF\�WR�NQRZ�DOVR�ZKDW�LQIRUPDWLRQ�LW�GRHV�QRW�SRVVHVV�

7KH�EHQHILWV�RI�WKHVH�VXPPDULHV�ZRXOG�EH�LQVWDQW�DFFHVV�WR�DFFXPXODWHG�NH\�LQIRUPDWLRQ�DERXW
SURJUDPPH�UHVXOWV�IRU�DOO�6LGD�VWDII��LQFOXGLQJ��RI�FRXUVH��WKH�SURJUDPPH�RIILFHUV�WKHPVHOYHV�
7KRVH�UHVSRQVLEOH�DW�6LGD�6WRFNKROP�IRU�WKH�ZULWH�XS�RI�WKH�DJHQF\·V�DQQXDO�UHSRUW�ZRXOG�VLPSO\
FKHFN�WKH�LQIRUPDWLRQ�SURYLGHG��DQG�SHUKDSV�GLJ�IXUWKHU�LQ�WKH�UHIHUUHG�WR�GRFXPHQWV�OLQNHG�WR
WKH�V\VWHP��ZLWKRXW�ERWKHULQJ�WKH�HPEDVV\�RU�RWKHU�VWDII�ZLWK�UHTXHVWV�IRU�IXUWKHU�LQIRUPDWLRQ�
7KLV�LV�MXVW�RQH�DUHD�ZKHUH�WLPH�VDYLQJV�FDQ�EH�H[SHFWHG��LQGHHG�DOVR�WR�WKH�EHQHILW�RI�WKH�VWDII
UHVSRQVLEOH�IRU�PDNLQJ�WKH�VXPPDULHV��VHH�$QQH[���IRU�D�SURSRVHG�VXPPDU\�VWUXFWXUH��

� 7YQQEV]�SJ�VIGSQQIRHEXMSRW�XS�7MHE

7KLV�FKDSWHU�VXPPDULVHV�879·V�UHFRPPHQGDWLRQV�WR�6LGD�IRU�LPSURYHG�DJHQF\�URXWLQHV�DQG
SULRULWLHV�IRU�WKH�PDQDJHPHQW�RI�UHVXOWV�LQIRUPDWLRQ��6RPH�RI�WKH�UHFRPPHQGDWLRQV�DUH�JHQHUDO
LQ�WKH�VHQVH�WKDW�WKH\�VHUYH�DV�GHSDUWXUH�SRLQWV�IRU�IXUWKHU�GHEDWH�DQG�HODERUDWLRQ�UDWKHU�WKDQ�DV
GHWDLOHG�DQG�RQFH�IRU�DOO�SURSRVDOV�

,QIRUPDWLRQ�DERXW�SURJUDPPH�SURJUHVV
�� 6LGD�VKRXOG�PDNH�VXUH�WKDW�SURJUHVV�UHSRUWV�RQ�SURJUDPPH�H[SHQGLWXUH��DFWLYLWLHV�DQG

RXWSXWV�DOZD\V�FRPSO\�ZLWK�WKH�UHSRUWLQJ�VWDQGDUGV�RXWOLQHG�LQ�VHFWLRQ�����

�� 6LGD�VKRXOG�DOZD\V�FRPPXQLFDWH�WR�LWV�FRXQWHUSDUWV�WKDW�WKH�UHTXLUHPHQWV�IRU�SURJUHVV
UHSRUWLQJ�LQ�IDFW�DUH�TXLWH�VLPSOH��DQG�XQLYHUVDO���DQG�WKDW�WKH�UHSRUWV�QHHG�QRW�SURYLGH�PRUH
LQIRUPDWLRQ��IRU�HDFK�VHSDUDWHO\�EXGJHWHG�LWHP�RI�WKH�DQQXDO�SODQ�RI�RSHUDWLRQ��WKDQ�WKDW
LQFOXGHG�LQ�WDEOH���LQ�VHFWLRQ�����
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,QIRUPDWLRQ�DERXW�GHYHORSPHQW�HIIHFWV
�� 6LGD�VKRXOG�PDNH�VXUH�WKDW�WKH�HDUO\�VWDJHV�RI�LWV�PRQLWRULQJ�DQG�HYDOXDWLRQ�VWXGLHV�DOZD\V

LQFOXGH�D�WKRURXJK�DQDO\VLV�RI�ZKDW�WKH�WDUJHWHG�SURJUDPPHV�DFWXDOO\�FRQVLVW�RI��DV�RIWHQ
VRPHZKDW�RSSRVHG�WR�WKH�DQQXDO�SODQV�RI�RSHUDWLRQ��VHH�WDEOH���LQ�VHFWLRQ������

�� 6LGD�VKRXOG�PDNH�VXUH�WKDW�WKH�HDUO\�VWDJHV�RI�LWV�PRQLWRULQJ�DQG�HYDOXDWLRQ�VWXGLHV�DOZD\V
UHFDSLWXODWH��PDNH�H[SOLFLW��HODERUDWH��LI�QHFHVVDU\��DQG�VSHFLI\��ZKLFK�LV�RIWHQ�QHFHVVDU\��WKH
XQGHUO\LQJ�ORJIUDPHV�RI�WDUJHWHG�SURJUDPPH�FRPSRQHQWV��DQG�WKDW�WKHVH�ORJIUDPHV�DUH�XVHG
WR�JXLGH�DQG�IRFXV�WKH�VWXGLHV�RQ�UHOHYDQW�DQG�XVHIXO�LQIRUPDWLRQ�DERXW�SURJUDPPH�UHVXOWV
�VHH�WDEOH���DQG�WKH�VXUURXQGLQJ�WH[W�LQ�VHFWLRQ������

�� ,Q�FDVHV�ZKHUH�WKH�SURJUDPPH�FRPSRQHQW�WDUJHWHG�E\�PRQLWRULQJ�DQG�HYDOXDWLRQ�VWXGLHV�LV
WRR�FRPSOH[�DQG�GLYHUVH�WR�EH�VXPPDULVHG�LQ�RQH�FRKHUHQW�ORJIUDPH��6LGD�VKRXOG�PDNH�VXUH
WKDW�WKH�VWXGLHV�IRFXV�RQ�WKH�UHVXOWV�RI�WKH�PDLQ�UDWLRQDOH�RI�WKH�WDUJHWHG�FRPSRQHQW��VHH�SDJH
��²����

�� 6LGD�VKRXOG�PDNH�VXUH�WKDW�WKH�HDUO\�VWDJHV�RI�LWV�PRQLWRULQJ�DQG�HYDOXDWLRQ�VWXGLHV�DOZD\V
WDNH�VWRFN�RI�H[LVWLQJ�UHVXOWV�LQIRUPDWLRQ��LQ�SDUWLFXODU�WKDW�SURYLGHG�LQ�FRXQWHUSDUWV·�DQQXDO
UHSRUWV��VHH�SDJH���²����

�� 6LQFH�SURJUDPPH�H[SHQGLWXUH��DFWLYLWLHV�DQG�RXWSXWV�DUH�FRYHUHG�LQ�UHSRUWV�RQ�SURJUDPPH
SURJUHVV��6LGD�VKRXOG�PDNH�VXUH�WKDW�FRXQWHUSDUWV·�DQQXDO�UHSRUWV�IRFXV�RQ�LQIRUPDWLRQ�RQ
SURJUDPPH�RXWFRPHV�DQG�LPSDFW��,I�FRXQWHUSDUWV�GR�QRW�KDYH�WKH�FDSDFLW\�RI�SURGXFLQJ�VXFK
UHSRUWV��VSHFLDO�H[SHUWLVH�VKRXOG�EH�FRQWUDFWHG�WR�GR�WKH�MRE�MRLQWO\�ZLWK�WKH�FRXQWHUSDUWV�XQWLO
WKH�ODWWHU�KDV�GHYHORSHG�VXFK�FDSDFLW\��,I�FRXQWHUSDUWV�GR�QRW�KDYH�DQ\�LQIRUPDWLRQ�DERXW
RXWFRPHV�DQG�LPSDFW�WR�UHSRUW�RQ��WKH�DQQXDO�UHSRUW�VKRXOG�VLPSO\�VWDWH�WKDW�WKLV�LQ�IDFW�LV
WKH�FDVH��VHH�SDJH���²����

'LVVHPLQDWLRQ�RI�LQIRUPDWLRQ
�� 6LGD�VKRXOG�PDNH�VXUH�WKDW�DQ\�UHOHYDQW�DQG�XVHIXO�UHSRUW�RQ�SURJUDPPH�RXWSXWV��RXWFRPHV

DQG�LPSDFW�LV�OLQNHG�HOHFWURQLFDOO\�WR�WKH�3/86�V\VWHP��DQG��LGHDOO\��LQWHJUDWHG�ZLWK�WKH
SURSRVHG�V\VWHP�IRU�SURMHFW�UDWLQJ�LQ�RQH�VLQJOH�LQWUDQHW�SODWIRUP���VHH�SDJH���²����

�� 6LGD�VKRXOG�PDNH�VXUH�WKDW�UHVSRQVLEOH�SURJUDPPH�RIILFHUV�SURGXFH�DQ�DQQXDO�SURJUDPPH
UHVXOWV�VXPPDU\�ZKLFK�DOVR�VKRXOG�EH�OLQNHG�HOHFWURQLFDOO\�WR�WKH�3/86�DQG�UDWLQJ�V\VWHP�V�
�VHH�SDJHV���²���DQG�DQQH[����
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%RRI\����4VSTSWIH�WXVYGXYVI�JSV�VIWYPXW�WYQQEVMIW

(EXE�WYQQEV]�JSV�0%14�&EFEXM�ZMPPEKI�ERH�GETEGMX]�HIZIPSTQIRX�GSQTSRIRX

3ODQQHG�LPSDFW��,QFUHDVHG�%'&�UHYHQXH

$FWXDO�LPSDFW�

3ODQQHG�RXWFRPH��6WUHQJWKHQHG�%'&�DGPLQLVWUDWLRQ�IRU�UHYHQXH�FROOHFWLRQ

$FWXDO�RXWFRPH�

3ODQQHG�RXWSXWV��)LIWHHQ�VHPLQDUV�IRU�WHQ�%DEDWL�'LVWULFW�&RXQFLO��%'&��VWDII

$FWXDO�RXWSXWV�



6LGD�6WXGLHV�LQ�(YDOXDWLRQ

���� (YDOXDWLRQ�DQG�3DUWLFLSDWLRQ���VRPH�OHVVRQV.
 Anders Rudqvist, Prudence Woodford-Berger

Department for Evaluations and Internal Audit

���� *UDQVNQLQJ�DY�UHVXOWDWDQDO\VHUQD�L�6LGDV�ODQGVWUDWHJLDUEHWH.
Göran Schill
Department for Evaluations and Internal Audit

���� 'HYHORSPHQWDO�5HOLHI"�$Q�LVVXHV�SDSHU�DQG�DQ�DQQRWDWHG
ELEOLRJUDSK\�RQ�OLQNLQJ�UHOLHI�DQG�GHYHORSPHQW.
Claes Lindahl
Department for Evaluations and Internal Audit

���� 7KH�(QYLURQPHQW�DQG�6LGD©V�(YDOXDWLRQV.
Tom Alberts, Jessica Andersson
Department for Evaluations and Internal Audit

���� 8VLQJ�WKH�(YDOXDWLRQ�7RRO��$�VXUYH\�RI�FRQYHQWLRQDO�ZLVGRP�DQG�FRPPRQ
SUDFWLFH�DW�6LGD.
Jerker Carlsson, Kim Forss, Karin Metell, Lisa Segnestam, Tove Strömberg
Department for Evaluations and Internal Audit

���� 3RYHUW\�5HGXFWLRQ�DQG�*HQGHU�(TXDOLW\��$Q�DVVHVVPHQW�RI�6LGD©V
FRXQWU\�UHSRUWV�DQG�HYDOXDWLRQV�LQ��������.
Eva Tobisson, Stefan de Vylder
Secretariat for Policy and Corporate Development.

���� 7KH�0DQDJHPHQW�RI�'LVDVWHU�5HOLHI�(YDOXDWLRQV��/HVVRQV�IURP�D�6LGD
HYDOXDWLRQ�RI�WKH�FRPSOH[�HPHUJHQF\�LQ�&DPERGLD.
Claes Lindahl
Department for Evaluation and Internal Audit

���� 8SSI|OMDQGH�VWXGLH�DY�6LGDV�UHVXOWDWDQDO\VHU.
 Göran Schill

Department for Evaluation and Internal Audit

���� (YDOXDWLQJ�*HQGHU�(TXDOLW\���3ROLF\�DQG�3UDFWLFH���$Q�DVVHVVPHQW
� RI�6LGD©V�HYDOXDWLRQV�LQ������������.
 Lennart Peck

Department for Evaluation and Internal Audit

���� $UH�(YDOXDWLRQV�8VHIXO"�&DVHV�IURP�6ZHGLVK�'HYHORSPHQW�&RRSHUDWLRQ.
 Jerker Carlsson, Maria Eriksson-Baaz, Ann Marie Fallenius, Eva Lövgren

Department for Evaluation and Internal Audit

���� 0DQDJLQJ�DQG�&RQGXFWLQJ�(YDOXDWLRQV��'HVLJQ�VWXG\�IRU�D�6LGD�
HYDOXDWLRQ�PDQXDO.

 Lennart Peck, Stefan Engström
Department for Evaluation and Internal Audit

���� 8QGHUVWDQGLQJ�5HJLRQDO�5HVHDUFK�1HWZRUNV�LQ�$IULFD.
 Fredrik Söderbaum

Department for Evaluation and Internal Audit

���� 0DQDJLQJ�WKH�1*2�3DUWQHUVKLS��$Q�DVVHVVPHQW�RI�VWDNHKROGHU�UHVSRQVHV�WR
DQ�HYDOXDWLRQ�RI�GHYHORSPHQW�DVVLVWDQFH�WKURXJK�6ZHGLVK�1*2V.
Claes Lindahl, Elin Björkman, Petra Stark, Sundeep Waslekar, Kjell Öström
Department for Evaluation and Internal Audit



���� *HQGHU�(TXDOLW\�DQG�:RPHQ©V�(PSRZHUPHQW��$�'$&�UHYLHZ�RI
DJHQF\�H[SHULHQFHV����������.
Prudence Woodford-Berger
Department for Evaluation and Internal Audit

���� 6LGD�'RFXPHQWV�LQ�D�3RYHUW\�3HUVSHFWLYH��$�UHYLHZ�RI�KRZ�SRYHUW\�LV
DGGUHVVHG�LQ�6LGD©V�FRXQWU\�VWUDWHJ\�SDSHUV��DVVHVVPHQW�PHPRUDQGD
DQG�HYDOXDWLRQV
Lennart Peck, Charlotta Widmark
Department for Policy and Socio-Economic Analysis

���� (YDOXDELOLW\�RI�'HPRFUDF\�DQG�+XPDQ�5LJKWV�3URMHFWV��$�ORJIUDPH�
UHODWHG�DVVHVVPHQW��9RO�����$QQH[������9RO������$QQH[��
Derek Poate, Roager Riddell, Nick Chapman, Tony Curran et al
Department for Evaluation and Internal Audit

���� 3RYHUW\�UHGXFWLRQ��VXVWDLQDELOLW\�DQG�OHDUQLQJ��$Q�HYDOXDELOLW\
DVVHVVPHQW�RI�VHYHQ�DUHD�GHYHORSPHQW�SURMHFWV
Anders Rudqvist, Ian Christoplos, Anna Liljelund
Department for Evaluation and Internal Audit

���� 2ZQHUVKLS�LQ�)RFXV"�'LVFXVVLRQ�SDSHU�IRU�D�3ODQQHG�(YDOXDWLRQ
Stefan Molund
Department for Evaluation and Internal Audit

����� 7KH�0DQDJHPHQW�RI�5HVXOWV�,QIRUPDWLRQ�DW�6LGD��3URSRVDOV�IRU
DJHQFLHV�URXWLQHV�DQG�SULRULWLHV�LQ�WKH�LQIRUPDWLRQ�DJH�
Göran Schill
Department for Evaluation and Internal Audit
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