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The Korea International Cooperation Agency (KOICA) performs various types
of evaluation in order to secure accountability and achieve better

development results by learning.

KOICA conducts evaluations within different phases of projects and programs,
such as ex-ante evaluations, interim evaluations, end-of-project evaluations,
and ex-post evaluations. Moreover, sector evaluations, country program
evaluations, thematic evaluations, and modality evaluations are also

performed.

In order to ensure the independence of evaluation contents and results, a
large amount of evaluation work is carried out by external evaluators. Also,
the Evaluation Office directly reports evaluation results to the President of

KOICA.

KOICA has a feedback system under which planning and project operation
departments take evaluation findings into account in programming and
implementation. Evaluation reports are widely disseminated to staffs and
management within KOICA, as well as to stakeholders both in Korea and
partner countries. All evaluation reports published by KOICA are posted on

the KOICA website. (www.koica.go.kr)

This evaluation study was entrusted to Global Development Cooperation
Consulting by KOICA for the purpose of independent evaluation research. The

views expressed in this report do not necessarily reflect KOICA's position.







Contents

EXECULIVE SUMIMEANY wserreeseseersssssssstsssnsstsssess st 1
Evaluation Grade Table ................................................................................ 3
Map Of Myanmar ............................................................................................ 5
Executive Summary ........................................................................................ 6

I . Evaluation Overview and Methodology s eeseseesssssssseseeens 11
1. QUGTUIQU #+erereerseeeemseeemsntenttt ettt ettt sttt ettt ettt et 13
2. Methodology ............................................................................................ 19
3' leltatlon in the e\/aluation .................................................................. 23

I. Evaluation Frame and MAatriX -« e e, 25
1‘ Analysis on the project target ............................................................. 27
2_ Evaluation Frame and Performance Model ......................................... 30
3. Evaluation Frame and IMALTIX  srerrerrererrerrrr e 32

. Findings on Field RESEAICH -t 35
1. Field Research = crerererererrom e 37
2' In—depth [NEEIVIEW  srrererrererremreet ettt sttt 41
3. SUIUQY  #ereesessssssestesetts bttt 44

IV. Comprehensive Results on EX-post Evaluation «:::es 51
1. Relevance ................................................................................................. 53
2. Efficiency .................................................................................................. 57
3' Effectiveness and Impact ........................................................................ 59
4_ Sustainability ............................................................................................ 62
5. Cross—cutting ISSULOS  *rresererrosesnsnsreosesnsnstettuttettttttettttttotatttetetatsnstatsnes 64




V. Conclusion & Recommendations

2. Recommendations

Appendix

[Appendix 1. The employment rates of ITC Thagayal

[Appendix 2. Survey Questionnaire]




[Table Contents])

<Table 1—1 The evaluation project>

<Table 1-2 The evaluation team>

<Table 2—1 Part GDP comparison of configuration between Myanmar
and major Asian countries(1990-2010)>

<Table 2—2 The indicators for impact of the project>

<Table 3—1 Major topics of the survey>

<Table 3—2 Number of survey respondents>

<Table 4—1 Project Works>

[Figure Contents]

<Picture 1-1 The site of ITC Thagaya>

<Picture 2—1 Result Chain>

<Picture 3—1 Survey result on the relevance>

<Picture 3—2 Survey result on the efficiency>

<Picture 3—3 Survey result on the effectiveness>
<Picture 3—4 Survey result on the impact>

<picture 3—5 Survey result on the sustainability>
<Picture 3—6 Survey result on ‘RBA™>

<Picture 4—1 Vocational Training System in Myanmar>
<Picture 4—2 HDI of Myanmar(1980—2012)>







Executive Summary






Evaluation Grade Table

1. Title : The Project for the Establishment of Industrial Training Center
in Thagaya, Myanmar

2. Grade:
O Relevance: 3 (Very Relevant)

Rationale: The project was planned within the CPS of the Korean
government, the national development policy of Myanmar, and the
vocational education policy of Myanmar. The Industrial Training Center (ITC)
Thagaya was built to supply qualified labor resources to the Thagaya
Industry Complex. As a result, this project was evaluated as being very

relevant.

o Effectiveness/Impact: 3 (Very Effective, Positive Impact)

Rationale: More than 600 students have been educated at ITC Thagaya
since 2009, with more than 63% of the graduates being employed since
2010. The newer, higher quality equipment at ITC Thagaya also helped
improve the quality of labor, providing a positive influence on the local and
domestic industry in Myanmar. The staff and students are very proud of ITC
Thagaya, and felt that it brought good changes and improved the quality of

life. As a result, this project was evaluated as being very effective.

o Efficiency: 3 (Very Efficient)

Rationale: The ITC Thagaya project was conducted within the established
budget and timeline. Project construction provided by the Myanmar
government was completed one month earlier than the original plan. Due to
the reduced construction period, Korean experts were able to sequentially
educate teachers who had finished training in Korea. This increased the

training effect. Therefore, this project was deemed very efficient.

Executive Summary 3
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© Sustainability: 2 (Sustainable if some issues are resolved)

Rationale: The ITC Thagaya project needs more support for training
materials, due in part to the limited budget provided by the Myanmar
government. The issues for teacher selection and the teacher transfer
system could also hinder ITC Thagaya from attaining sustainable
development. The productivity decline in the Thagaya industry complex will
cause some problems for ensuring sustainable development of the institute
as well. However, the Ministry of Industry (MOI) and staff of the center
have done their best to cope with these obstacles. Therefore, this project is

evaluated as being sustainable if some issues are resolved.

3. Overall grade: 11 (Very Successful)

Ex—post Evaluation Report on the Project for the Establishment of Industrial Training
Center in Thagaya, Myanmar
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Executive Summary

1. Title : The Project for the Establishment of Industrial Training Center

in Thagaya, Myanmar

2. Results

o

(Relevance) The Industrial Training Center(ITC) Thagaya project was aligned
with the National Comprehensive Development Vision 2011-2020, the long
-term national development plan of Myanmar, and associated with the

purpose of the development plan of Myanmar government.

The Myanmar government prioritized human resource development in the
national development plan. This project focused on educating teachers and

students and is associated with the vocational education policy in Myanmar.

As the Myanmar government moved into a new capital, Naypyidaw, the
government had a plan to build an industrial complex in nearby Thagaya.
Therefore, the project aim of providing labor resources was deemed very

relevant for building an Industrial Training Center in Thagaya.

(Efficiency) The Ministry of Industry(MOI) constructed ITC Thagaya, and KOICA
provided new equipment and materials, dispatched experts, and invited
teachers from Korea for training. The project was conducted within the set
budget and timeline. Construction was even completed one month earlier
than the original plan. Due to the shortened period, Korean experts were
able to sequentially educate teachers who had finished training in Korea. This

further improved the training effect.

(Effectiveness) More than 600 students have been educated at ITC Thagaya

since 2009. More than 63% of graduates have been employed since 2010.

Ex—post Evaluation Report on the Project for the Establishment of Industrial Training
Center in Thagaya, Myanmar



Better, newer equipment at ITC Thagaya helped improve the quality of labor

as well, and also improved the local and domestic industry in Myanmar.

Moreover, the staff and students are very proud of ITC Thagaya. They felt
that it brought good changes and improved their quality of life. In particular,
they highlighted their better opportunities for jobs and education. In other
words, the project was very influential to the beneficiaries. Therefore, this

project was evaluated as being very effective.

(Sustainability) It is difficult to sustain this institute without additional support
due to its high cost, although there was significant support from the
Myanmar MOI. Specifically, ITC Thagaya needs more support for training

materials.

Thagaya is a very remote area although located nearby Naypyidaw and by the
Thagaya industrial complex. There is no public transportation and no industry
other than the Thagaya industry complex. This lack of infrastructure in the
Thagaya area may impede sustainable development. Moreover, the
productivity of Thagaya industry complex has recently declined because of the
centralized planned economy in Myanmar. This conflict may also cause some

problems for sustainable development of the center.

The current teacher selection and teacher transfer system may negatively
influence improvements in teacher quality. However, the Myanmar
government, staff, and students of ITC Thagaya all display very strong
ownership of the center and were willing to make efforts to develop the
center. This created very positive effects for promoting the sustainability of

the project.

(Cross Cutting Issues) The project helped improve the human rights and HDI
index in Myanmar by providing quality education. The project also contributed
to an increase in the enrollment and employment rates of female students.

There was no discrimination of ethnic minorities, women, of the disabled. In

Executive Summary 7
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general, the project was evaluated as being a contributor to improving the

rights of underrepresented groups of people.

To summarize, the project was planned based on the demands stated by the
Myanmar government. It also reflected the comparative advantage of Korean
ODA. In particular, the ITC departments are one of the most developed
industries in Korea. Korean experts were thus able to transfer advanced
knowledge and skills to the teachers and students in ITC Thagaya. In addition,
the project was conducted very efficiently and managed effectively. All
beneficiaries were proud of ITC Thagaya and believed that ITC Thagaya would
help grow the industrial output of Myanmar. In order to increase the
long-term impact and sustainability, it is now necessary to improve methods
for recruiting and transferring teachers, increasing the productivity of the

Thagaya industry complex, and providing support for more training materials.

3. Recommendations

1) Recommendations for project post-management

O All ITC Thagaya staffs are public servants in the Ministry of Industry(MOI).

Particularly, the ITC Thagaya teachers did not have any teaching experience
but were appointed as teachers by the MOI. Moreover, according to MOI
policy, teachers need to transfer to new positions every five years. This
transfer may cause ITC Thagaya to lose qualified teachers unless new teachers
are trained for the equipment. Therefore, it is necessary to improve the

method for recruiting and transferring teachers at ITC Thagaya.

Since Thagaya is very remote area, the living conditions are very poor. There
are no grocery stores or public transportation around the center. Moreover,
since most teachers stayed in the dormitory like students, teachers have

struggled with heavy burdens such as teaching students, disciplining students

Ex—post Evaluation Report on the Project for the Establishment of Industrial Training
Center in Thagaya, Myanmar
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in the dormitory, and managing administration work. These conditions
provided the basis for why most teachers were hesitant to work at ITC
Thagaya and wanted to leave the center after their five-year contract.

Therefore, it is necessary to improve teachers living and working conditions.

To increase the sustainability, it is necessary to support more training

materials and update software.

Suggestions for future projects

The goals and indicators should be clearly set using a baseline survey during
the feasibility study. In addition, there needs to be an analysis conducted of

the major issues and problems in the field of vocational training.

The vocational training center should be built within existing economic and
industrial infrastructure, and recognize the sociocultural features of the

recipient country. The sustainability of the project should also be considered.

It is necessary to offer both a “hard skills program” and “soft skills program”
for teachers; the hard skills focus on education on technology and the soft

skills involve pedagogy, curriculum development, and student guidance.

For future projects, all project facilities need to be designed such that
underrepresented groups of people including women, the disabled, ethnic
minorities, etc. are included. To encourage students and improve their
motivation for studying, more student facilities such as libraries, cafeterias,

and student unions need to be provided.

Executive Summary 9
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Chapter

1)

o

I Evaluation Overview and
Methodology

1. Overview

Background

(Vocational training status) Myanmar is on the turning stage in which its
agriculture based economy phases out and industrial one comes up. As the
structure of national economy changes, training and education of skilled
technical hands is urgently required. However, relevant vocational training
system is yet to be settled in terms of policy and practice. Government's
investment into education is only 0.8% of GDP 2011. According to CIA report,
the 70% of labor belongs to agriculture and the income inequality between

urban and rural area is significant.

(The recipient country) Human resources development has been included in
the 'National Comprehensive Development Vision(2011-2020)' of the recipient

country as one of the priorities.

(ODA by Korea) KOICA's recent official development assistant projects for

vocational training of Myanmar as follows;

— The Project of Thagaya Industry Technical Center in Myanmar
(2007-2009/2.3million USD)

— The Project of Magway Automobile Technical Center in Myanmar

(2010-2012/3million USD)

Evaluation Overview and Methodology
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2) Purpose

O This ex-post evaluation was conducted for the purpose of examining the
attainability of project aims in terms of quality worker training and expanded
job opportunities. In the evaluation process, the five OECD/DAC criteria;

relevance, efficiency, effectiveness, impact, and sustainability were applied.

O At the end of the report, suggestions for future projects were present. They
provide useful pieces of practicable information for foreign aid programs on

vocational training.

3) Evaluation target

O The detailed information on the project is presented in the following table.

<Table 1-1 The evaluation project>

The Project for the Establishment of Industrial Training Center in

Project title
] Myanmar
Duration 2007-2009
To raise skilled hands and employment rate by supporting vocational
Purpose pioy y supp g

training infrastructure

* Teaching material support : Training equipment and teaching material
Project Scope * Expert dispatch
* Workshop in Korea

Budget 2.3 million
Project Site Thagaya, Myanmar
Beneficiaries ~ Job-seekers including teenagers, MOI(Ministry Of Industry)
Implementing Korea KOICA

Agencies Myanmar The Ministry Of Industry 2

O The project was scheduled to complete in 3 years(2007-2009) with the budget
of USD 2.3 million. The project scope includes a) construction of the
vocational training center, b) supply of training facilities and teaching material,

) training personnel for capacity building

Ex—post Evaluation Report on the Project for the Establishment of Industrial Training
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O The project achieved the targeted improvement and showed positive effects

including the training of technical manpower and effective ex-post
management of recipient agency. However, the mid- and long-term effects

and the impact of the project were limited.

O The project site is located in Thagaya, 70km away from the new

administrative capital city Naypyidaw.

<Picture 1-1 The site of ITC Thagaya>
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4) The scope of evaluation

O The range of the ex-post evaluation is as follows.

Write and
Evaluation Domestic Field Result .
. . submit the
Design Survey Research Analysis
report
* Evaluation * Document * Establish the e« Analysis * Report
Criteria & study site survey collected data meeting and
Methodology  * Policy timetable using mixed Review
* Set up the documents of e Beneficiary methods * Final
scope KOICA and interview and adjustment
* Making other site visit e Submit the
interview & organizations  * Survey for the report
survey * The Myanmar beneficiaries
questionnaires national * Report the site
* Design development survey result
evaluation plan  plan
documents
* Major social
and economic
indicator
survey
5) Evaluation procedure
O The evaluation followed the stages below.
Task level Action Output Schedule
Initiation . .
Ex-post evaluation design S
Report e . Initiation report Jun. 26
. Initiation report session
session
L. Basic survey and local
Document survey, statistical survey
research product
Local
ex-ante | May-
3 nterview questionnaire
Consultant, local expert selection ’ early Jun.
survey ) . ’ P ’ transcript, recorded file,
interview

consulting report

Ex—post Evaluation Report on the Project for the Establishment of Industrial Training
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Task level

Establish the
evaluation
plan

Site survey
Plan and
preparation

Field
Research

Apply the
evaluation
strategy and

method

Data analysis
and
consulting

Action

Determine the evaluation standard
and survey method under the
cooperation with KOICA

Establish specific plans for the
ex-post evaluation

Propose the ex-post evaluation
standard and methodology
Develop the local survey tools

Select the local data survey
Designate the local coordinator and
translator

Set up the site survey timetable
Write and report the site survey
plan

Site survey - Stakeholder group
survey, in-depth interview, focal
group discussion

Meeting - Project plan, task
assignment, negotiation and
coordination, etc.

Secure the basic data and request
additional data

Site survey
Attendance, observation

Meeting with local relevant
organizations

Apply the implementation,
monitoring strategies and method

Apply the evaluation strategy and
method

Perform the ex-post evaluation

Data analysis based on the site
survey and evaluation data
Consulting from relevant
organizations and through network

Output Schedule
Service plan
Local survey tools -
Questionnaire, interview
questionnaire, etc.
Jul. -
Task implementation plan, Aug.
service initiation report
Action plan
Survey result, transcript,
recorded file
R/D
(Consultation proceeding)
Aug. 24 -
Aug. 31
Site survey output
Field note
Jul. -
Evaluation output Aug.
Data with evaluation and Aug. -
analysis Oct.

Evaluation Overview and Methodology
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Task level

Interim
report

Collect &
analyze the
survey
result

Final
Report
session

Final report

Action

Interim report session

Integrate and analyze survey data

Final report session

Reviewed and confirmed by the
evaluation review board of KOICA

Output Schedule
Report on the site surve
P y Oct. 31
result
Oct. -
Nov.
Final report draft Nov. 21
Confirmed report by
reflecting the result from Nov. 27

the evaluation review board

O The evaluators engaged in the process consisted of following five researchers.

Specification

Senior
researcher

Co-
researcher

Assistant
researcher

<Table 1-2 The evaluation team>

Role in the team

* Oversee the preparation and implementation of
the site survey and writing the project evaluation

* CO-oversee the evaluation - Evaluation expert

Youngwoo ¢ Perform the evaluation and analyze the result -
Human right and gender issues

* Design the evaluation methodologies

* Perform the evaluation and analyze the result -

* Consulting on designing the evaluation

* Design the evaluation methodologies

* Write the evaluation matrix and questionnaire

* Collect the basic data and analyze the document
Inah Kang e Collect and analyze the site survey result

* Assist in analyzing management status

* Assist in managing the ex-post evaluation

Name
* Oversee the evaluation
Kyechun
PM y
Lee
report
Co-
Manager Park
Vocational =~ Kwansik Vocation training
training Yoon
methodologies
Evaluation Aaron Kim
Manage-
ment
Manage-  Hyunjung
ment Kang

Ex—post Evaluation Report on the Project for the Establishment of Industrial Training
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s 2. Methodology

1) Methods

O The evaluation was conducted systematically based on evidence.

O The evaluation process was elaborately designed for effective and efficient
on-sight research and for systemic data collection. The results of the
evaluation were ensured to be objective and reliable, making it appropriate to

draw recommendations for future projects.

. Collect and analyze Interview .
Domestic Document I . . Counseling from
the statistical and with project
survey survey s experts
status data officials

Evaluation design

System analysis (environmental evaluation, stakeholder analysis)
Logic Model / Logical Framework of the Project
Result chain
Develop the evaluation matrix and survey tools
Establish specific plan for the site survey

Recognition Empowerment
uestion-naire Analyze Evaluation
Field . - Structured 9 . . y. .
site visit . . Questionnaire the statistical
Research interview .
for the data Evaluation
stakeholders Workshop

Triangulation through the mixed methods of the evaluation study

Suggestion for the scientific deduction and similar project

Evaluation Overview and Methodology
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2) Evaluation Procedure

(1) Document study

O KOICA internal documents
— Korea Polytechnics, Jingoo Kim - Preliminary Study 2006
— Korea Chamber of Commerce and Industry — Project Plan 2007

— others

O Recipient country Documents
— Related documents from Ministry of Industry(MOI), Industry Training Center
Thagaya(hear after ITC Thagaya), Ministry of Science and Technology(MOST),
Ministry of Social Warfare(MSW), and others

O Others

— Myanmar country partnership strategy of Korea, and others

(2) Data collection and analysis on statistics and current status

O Local statistical data were gathered to be compared with those obtained

during the ex-ante and ex-post evaluations.

O The statistics, if available, were analyzed according to the evaluation criteria

suggested in the evaluation matrix.

O Valuable sources of the information include: websites of foreign aid
organizations such as OECD/DAC, World Bank, UNDP, etc., a homepage

offering statistics archive?), and other web pages providing statistics.

O The statistical data were analyzed by triangulation method, not limited to
grasp the general trend, but drawing more valid and reliable conclusion via

comparative analysis with other qualitative information.

1) http://www.ksdcdb.kr/main.do

Ex—post Evaluation Report on the Project for the Establishment of Industrial Training
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(3) In-depth interview with domestic representatives

O In pursuit of better understanding on the project, individual and/or group
interviews were planned to take a close look at those areas the literature

research revealed restricted information only.

O Interviews with vocation training specialists gave an insight on the knowledge

specific in the field.

O The interviews needed to be:
— well-structured ones capable of procuring specific data according to the evaluation
criteria, and

— useful ones for collecting relevant consult and information.
O Interviewees participating in domestic interviews

Organization Interviewee

former representative of KOICA Myanmar

KOICA Jinhwa Kim .
office

Korea Chamber of
Commerce & Youngwook Kim
Industry

PM, the project for the Establishment of
Industry Training Center in Thagaya, Myanmar

(4) Field research in Myanmar

O The research was conducted through various types of methods such as field
inspection, in-depth interviews with the persons concerned, survey

questionnaires and in-depth interviews with the beneficiaries, and workshops.

O Collaborative evaluation
— To boost the ownership of the recipient country
— To allow the persons concerned in the recipient country to play a role in the
evaluation
— To be expected to draw more attention from the recipient country and induce

more active participation in future evaluation process

Evaluation Overview and Methodology 21



O Evaluation involving beneficiaries; Empowerment Evaluation
— To share evaluation results with the persons concerned in the recipient country
— To make up for the research results by active participation from the recipient
country

— To inspire the beneficiaries to learn lessons voluntarily

A. In-depth interviews with representatives in Myanmar

O The visit to the major organizations during the site survey is performed for
major stakeholders directly engaged in each evaluation related to the ex-post
evaluation. The key questions per item were developed on the basis of the
evaluation frame and the scope of the interviewees' business and

participation from KOICA.

O Structured and In-depth Interview
— The interview tools should be designed systematically so that the results of the
analysis converges towards the main conclusion.
— The whole pieces of the interviews were recorded and transcribed when necessary

during the analysis.

B. Survey and in-depth interview with the beneficiaries

O During the inspection, the evaluators confirmed whether the facilities were
utilized in a proper manner and whether they could be managed under

appropriate financial and technological condition.

O The surveys involved direct/indirect beneficiaries including the person
concerned, students, teachers, local employers and employees in order to

obtain data from the onset of the project till to date.

Ex—post Evaluation Report on the Project for the Establishment of Industrial Training
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| |
s 3. Limitation in the evaluation

1) Constraint factors and methodological limitations

O (Absence of project objectives) The overall target of the project had not been
defined clearly at the initial planning stage. Clear desired outcome setting

based on the overall target was not exist as well.

O (No baseline data) There is no baseline data for the project area before and
after the project, limiting to measure the mid- and long-term effect of the

project, the major evaluation item

O (Limited evaluation budget and period) The evaluation is limited by a short
period of evaluation including the site survey, interview and survey for a wide
area and limited budget. The evaluation team visited several places based on
arbitrary standards but the limitation exists in the sampling for the analysis

with the statistical data for the features in the facilities.

O (RBA Issues) The government of recipient country was very sensitive to the
human right issues and minority issue. Their low awareness on these issues

made difficult to secure related data and material.

2) Adjustment by the evaluators

O (Triangulation) In the process of evaluation, triangulation method was
deployed to enhance the reliability and validity. The method involved

comparative analysis among various data and survey results.

O (Review survey questionnaires) The questions on survey were thoroughly
reviewed with a local interpretor whether they properly reflected the local

condition.

Evaluation Overview and Methodology 23
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Chapter

. ]I Evaluation Frame and Matrix

1. Analysis on the project target

1) Analysis on the environment and other issues

During 26 years, Myanmar nationalized all industrial facilities and prohibited
private foreign trade. Converted to a market economy in 1988, but
government monopolize large factories and major industries at the post

evaluation time in 2013.

Also, almost government enterprise’s rate of operation was remarkably low
including ITC Thagaya industrial complex, and according to the foreign
currency, Myanmar had a difficult like imported materials, replacing delay and

repair defective.

Looking at the GDP by industry of Myanmar, the table appeared 36.4% of
agriculture, 26.0% of industry and 37.6% of service industry. Myanmar was
farming community, but agriculture was decreased proportion while the
industry had increased. In accordance with this data, the industrialization was

proceeding gradually.

But, “Burmese socialism” in other words a closed economy, makes delay of
industrialization and insufficient promotion of manufacturing business. So,

secondary industries were to be of little importance.

Evaluation Frame and Matrix
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<Table 2-1 Part GDP comparison of configuration between Myanmar and major
Asian countries(1990-2010)>

agriculture Industry Service
1990 2000 2010 1990 2000 2010 1990 2000 2010

Cambodia 55.6 37.9 36.0 1.2 23.0 23.0 33.2 39.1 41.0

Lao PDR 61.2 52.6 30.8 14.5 22.9 27.4 24.3 24.6 41.8
Myanmar 57.3 57.2 36.4 10.5 9.7 26.0 32.2 33.1 37.6
Vietnam 38.7 24.5 22.1 22.7 36.7 411 38.6 38.7 38.3

Brunei 1.0 1.0 0.8 61.6 63.7 66.8 37.5 35.3 32.5
Indonesia 19.4 15.6 15.3 39.1 45.9 47.0 41.5 38.5 37.6
Malaysia 15.0 8.3 10.4 41.5 46.8 43.6 43.5 44.9 46.0

Philippines 21.9 15.8 12.3 34.5 32.3 32.6 43.6 52.0 55.1

Singapore 0.3 0.1 0.0 32.6 33.6 28.3 67.0 66.3 71.7
Thailand 12.5 9.0 12.4 37.2 42.0 44.7 50.3 49.0 42.9
China 27.1 15.1 10.2 41.3 45.9 46.8 31.5 39.0 43.0
India 29.3 23.4 19.0 26.9 26.2 26.3 43.8 50.5 54.7
Korea 8.9 4.9 2.6 41.6 40.7 39.3 49.5 54.4 58.2

Source: KIEP(2012), Myanmar political and economic trends report

O In 2012, economic freedom index of Myanmar was 38.7. Myanmar ranked 173

out of 179countries, and it ranked 40 out of 41 in Asia-pacific countries.

O This is particularly low rated result about the business activities of the private

sector. It is expected to continue for quite long time.

Ex—post Evaluation Report on the Project for the Establishment of Industrial Training
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2) Analysis on the background of the project

O The background in which the project was initiated needs to be looked into

before constructing the evaluation frame and matrix regarding the project.

O Over the past 40 years, Myanmar has maintained a socialist system. Though a
change from socialist to market economy, the economic condition had gotten

worse with military dictatorship.

O Thus, Myanmar government was strengthening diplomatic efforts with Asian
countries. Recently, market entry and support had been increasing

dramatically.

O In this situation, the need of international competitive improvement and
introduction of advanced technologies had raised awareness. So, Myanmar

operated a vocational training center each departments.

O Ministry of Industry was in charge of heavy industry, 7 of industrial complex
were distributed across the nation and each industrial complex had a
vocational training center. Thagaya which is target area, was located in the
industrial complex near Naypyidaw. Myanmar was requested aid of Korea for
the international competitiveness improvement through the technology

manpower cultivation.

O A recipient country evaluated the vocational training center project
successfully, so they were requested “Magway Automobile Industrial Training

Center” additionally in 2011, it was finished in 2012.
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s 2. Evaluation Frame and Performance Model

O Picture 2-1 presents a comprehensive summary of the result chain of the

project.
<Picture 2-1 Result Chain>
Input Activities B Initial Midterm Long-term
(resource) Outcome Outcome Outcome
Budget Construction & Securing Acquisition of Increased Human
installation training skills & employment resource
Workforce facilities knowledge development
Instructor Increased
Construction training Instructor Securement productivity Formation of
sites training of job skills Social capital
Training for Increased
Equipment program Vocational employment income Enhancement
development training of
etc.. programs Motivation Qualified human rights
Project for the female worker
Management training Promotion of
Expanded job gender
opportunities equality

Regional
development

Ex—post Evaluation Report on the Project for the Establishment of Industrial Training
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Standards

Long-term
Outcome

Midterm
Outcome

Initial
Outcome

<Table 2-2 The indicators for impact of the project>

Details
* Economic development

* Human rights

* Gender equality

* Human resources

* MDGs

* Positive national impression on

Korea

* Productivity(technology, skills)

* Qualified female workers

* Expanded job opportunities
* Formation of the social capital in

the recipient country

* Boost to the local economy

* Income increase

* Acquisition of the practical skills
and knowledge

e Skills development

* Motivation for the training

* Educational environment
improvement

* (construction of ITC Thagaya)
Impacts to the environment

Indicators
* Economic indicators of Myanmar

(GDP, Regional income levels, ets.)

* Self-evaluation from the indigenous
people (acknowledgment)
* HDI (Human Development Index)

* MDGs indicators

¢ Self-evaluation from the citizens
and officials (acknowledgement)

* Production trend of industrial
technology

¢ Gender ratio of students, Female
employment rate

* Employment rate in the mechanics
and electric fields

* Local economy indicators
(GDP, Local income level, etc.)

* Income trend of graduates and
business area

* Surveys on the direct
beneficiaries(i.e. students, parents,
teaching staff, employers

e Concerned authorities in the
recipient country

Evaluation Frame and Matrix
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s 3. BEvaluation Frame and Matrix

Evaluation

Evaluation item
Bench mark

¢ Korean
government’s
ODA policy
Korea e the CPS of
ODA Myanmar
policy

¢ educational
development
priority

* vocational
education policy

The recipient
¢ the needs of

country
development demands of the
policy recipient country ¢
* clear and
appropriate
purpose of the e
project
* efficiency .
Input vs )
output
* project .
management

The efficiency

during project

implementati
on

system

Evaluation indicator

@ Relevance

support status of the

cooperation country by e

KOICA

portion and trend in the

aid budget

contents of the policy
documents and strategic

documents

Data source

KOICA CPS
KOICA

Methods

* literature
review

statistical data ¢ data

relevance of Educational ¢ the recipient

development policy
relevance of vocational
education policy

meet the needs of
demand for Labor

market

adequate process of
selection for the project

target area

adequate Indicator

@ Efficiency

input vs output(time,

money)

relevance of the budget
meet the output

the transparent project
management in the
recipient country
analysis of risks
monitoring system/

feedback
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country
PMC

KOICA

the recipient
country
KOICA local
office

PMC

KOICA

the recipient
country
KOICA local
office

PMC

analysis
Interview

literature
review
* survey

literature

review

* data
analysis

* survey

interview

literature

review

* data
analysis

* survey

* interview

of Industrial Training



Evaluation

Evaluation item
Bench mark

e the goal of
KOICA

* project purposes

Attainment of
project goal

* Sustainability for e
the human and
institutional
system

* financial
sustainability .

Sustainability

Evaluation indicator

(® Effectiveness

meet the goal of KOICA
meet the goal of the
Korean ODA education
section

contribution to the
vocational education
policy in the recipient
country

contribution to enhance
capacity of the recipient
country

employer satisfaction
employment rates
utilization of the
equipments and training
materials by KOICA
improve teacher quality
improving educational
environment

transfer knowledge and
skills

@ Sustainability

sustainable support plan
by the recipient country
enough budget
ownership of the
recipient country
maintenance
management

the need of further
support

update or upgrade
project

further education
program

Data source Methods
* KOICA * literature
* the recipient  review

country * data
* KOICA local analysis

office * survey
* PMC * interview
¢ KOICA * Literature
e the recipient  review
country * data
* KOICA local analysis
office * survey
* PMC * interview
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Evaluation

Evaluation item
Bench mark

educational
system/
vocational
education system
economic &
social
development

National
development

®

consideration of
gender relation
and gender
equality

Gender Issue

* consideration of
environmental
issue

Environment
Issue

Evaluation indicator Data source

® Impact

Positive impact for the
educational system and
the vocational education

system

Increase income and

employment rates e KOICA
Impact for local * the recipient
industry country
impact for the e KOICA local
beneficiary office
improve quality of life « ppmc

for the beneficiary

whether unexpected

impact occurred or not

Cross Cutting Issues

awareness of gender

relation and gender

equality

women participation

during the project

implementation

increasing women

employment rates

empowerment of * KOICA
women * the recipient
increasing women country
employment * KOICA local
a policy making for office
gender equality * PMC

awareness of
environmental issues
consideration of
environmental issue
during project
implementation

a policy making for
environmental issues

Methods

* literature
review

* data
analysis

* survey

* interview

* literature
review

* data
analysis

* survey

* interview
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Findings on Field Research

s 1. Field Research

1) Overview

O Dates :

Date

24 Aug
(Sat)

25 Aug
(Sun)

26 Aug
(Mon)

27 Aug
(Tue)

28 Aug
(Wed)

Time
19:50

22:30

10:00

14:00

10:00

14:00

16:00

9:00

13:00

15:00

24~31 August 2013

Program
Departure
Arrival in Yangon, Myanmar

Meeting with local translator
Preparation for the research

Meet KOICA representatives in
Myanmar

Meeting with Ministry of Labor

Interview the representatives from
Ministry of Industry and vocational
school

Meeting with Ministry of Science
and Technology

Site visit Thagaya Industry Complex

Interview with ITC Thagaya
teachers, students, and alumni

Visit Thagaya Research &
Development Center

Interview with ITC Thagaya Principal
and Thagaya Industry Complex
manager

Location
Incheon Airport

Yangon

Yangon

KOICA office

Ministry of Labor
Move to Naypyidaw

Ministry of Industry
Ministry of Science and
Technology

Move to Thagaya
ITC Thagaya

Thagaya Research &
Development Center

ITC Thagaya
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Date

29 Aug
(Thu)

30 Aug
(Fri)

31 Aug
(Sat)

Time

10:00

14:00

Morning

15:00

1:05

Program

Meeting with Ministry of Social
Welfare

Warp up meeting with Ministry of
Industry

Write site visit report

KOICA Wrap up meeting

Departure to Incheon

2) Site Visit of ITC Thagaya

Location

Ministry of Social
Welfare

Ministry of Industry
Move to Yangon

KOICA

O Through site visit at ITC Thagaya, the evaluation team checked whether the

project facilities were being used properly or not. The team also investigated

technical and financial environment for maintenance.

Classroom

Computer Room
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O The facilities and equipment of ITC Thagaya was maintained very well, and

being used usefully as shown above.

Sticker attached on every equipment Foundry Department

O Especially, the price sticker was attached on every equipment, which make
students treat the equipment carefully. This shows the authority of Thagaya

has strong will to maintain the project.

O On the request from ITC Thagaya, Foundry Department has been established

in 2011 as a part of the project.

Product of Thagaya Indusrial Complex Study visit on ITC

O Thagaya industrial complex which belongs to Ministry of Industry has been
established in 2008, and runs 5 workshops producing bulldozer, excavator,

mini excavator and forklift as seen above pictures.
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Dormitory of ITC(Bathroom) Dormitory of ITC(Bedroom)

O The students and teaching staffs of ITC Thagaya are living in dormitory of
which facilities are not well equipped. As shown above pictures, many
students share one bedroom and convenient facilities such as laundromat and

shower are not sufficient.
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| |
s 2. In-depth Interview

O A series of in-depth interviews were performed according to the separate
beneficiary groups. The qualitative data obtained through the process helped
to ensure the reliability and validity of the evaluation. Each interview took
around one to one and a half hours, and appropriate interpretation was

offered to secure the reliability of the responses.

1) Interviews with the local staff

O Ministry of Labor

Summary of the interview

The situation of vocational training of which MOL is in charge
* Presently, there is no correlation between vocational training and ordinary education.
Authorities are trying to improve this situation.
* MOL is trying to make a law to protect the right of woman and children through
the Social secretary labour force projection
* Especially, special efforts are being made for minimum wage and workplace security.
* International aid and government's consideration is desperately needed for those
right-protecting efforts.

O Ministry of Industry

Summary of the interview

* MOI pays teachers' salaries of ITC Thagaya, and provides financial & facilities supports
for students as well.

* The graduates from ITC Thagays make contract of 1 or 2 years depending on their
level. In case of advanced skilled worker, he/she could be promoted to a supervisor
position.

* It is not necessarily the case that the graduates of ITC Thagaya have to work in
companies belongs to governmental organizations. While most of graduates hope to
find jobs at government-running plants, yet some students hope to work at private
companies offering higher salaries.

* Presently Myanmar does not have any technical colleges, thus ITC Thagaya likes to
extend their programs into 2 year-long programs and improve some facilities. The
2 year programs are needed in order to educate skilled workers.
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O Ministry of Science and Technology
Summary of the interview

* Problems of vocational training center under the MOST are as follows: insufficient
governmental supports, financial deficiency, and difficulties in linking between School
and works.

* Shortcomings of vocational training center under the MOST are as follows;
insufficiency of human resources and infrastructure, bare relations with TVET
programs, unsustainable financial condition and low quality of teachers.

* Presently MOST is planning to link vocational training centers which are being run
respectively by MOL, MOST and MOI.

O Thagaya industrial complex
Summary of the interview

* The industrial structure of Myanmar is controlled by planned economy of plan-first
and produce-later principal, thus the production system of Thagaya plant follows the
order of this structure.

* The link between Thagaya plant and ITC Thagaya is very strong.

e Satisfaction of ITC Thagaya graduates are very high.

* The workers from ITC Thagaya are satisfied by and large with the facilities of ITC
Thagaya and with the training program. They said that the techniques learned from
ITC Thagaya are useful at their work. They also hope to get further training for
advanced skill and re-education.

O ITC Thagaya - Faculty members and Students
Summary of the interview

* Necessity of advanced program was emphasized.

* Training equipment are not sufficient compared to the number of students, which
hampered training.

* Request for continued education and training for teaching staffs.

* Living conditions of teacher are very bad.

* Teaching quality cannot be guaranteed due to the teacher rotation system.

* Students are satisfied with overall condition of ITC Thagaya.

* Upgrade of facilities and equipment such as dormitory and computers are needed.

Ex—post Evaluation Report on the Project for the Establishment of Industrial Training
42 Center in Thagaya, Myanmar



O Ministry of Social Welfare

Summary of the interview

* MOSW Focused on welfare of children, disabled, elderly and women.

* There are hardships due to the insufficiency of resource and technique to run
vocational training centers.

* Connecting to other Ministries is needed.

* The vocational training center for disabled in Yangon is dilapidated. The facilities
should be improved and more teaching staffs should be recruited.

* Myanmar has legislated the disability discrimination law. However, there are still the
problems like low level of awareness and welfare for physically challenged people.
MOSW is trying to improve the current situation.

Findings on Field Research 43



44

s 3. Survey

O In order to enlarge the reliability and validity of the evaluation, triangulation,
which verifies the same indicators with various different targets and methods,

were employed.

O The questionnaires were translated into the official language of Myanmar
after considerable discussion with the local interpretor and the questions
were thoroughly reviewed whether they were consistent with the current

status of the nation.

O The scale of survey consists of 5 point; 5 (strongly agree), 4 (agree),

3 (neutral), 2 (disagree), 1 (strongly disagree), o (not applicable).

1) Survey overview

O The questions surveyed includes:

<Table 3-1 Major topics of the survey>

ITC Thagaya

relevance, efficiency, effectiveness, impact, and sustainability

* how much content they are with the college facilities and the surroundings
* the competency and attitude of the instructors

* how much content they are with the training materials

the level of the training courses

* the employment rate

contribution to the local community

consideration to the students with marginalized background(i.e. female, physically
challenged, ethnic minority)

user satisfaction with the facilities

overall level of satisfaction with the infrastructures

number of students in a class

dropout rates

satisfaction with follow-up management

collateral benefits other than the initial goals
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<Table 3-2 Number of survey respondents>
current students Alumni teachers MOI personnel Total

151 35 18 8 212

2) Result of the survey
(1) Relevance

* Is the project consistent with the national developmental plan?
* Are the curricula adequate for the local demand?
* |s the project well planned according to the national developmental plan?

O When questions above were presented, all groups expressed satisfaction or
higher as Picture 3-1 shows. The blue bar represents the opinion of MOI

representatives(4/5) , the red bar represents faculty member of 1TC(4.18/5).

O The results was higher than the 3.6/5 of the completion assessment in 2011.

<Picture 3-1 Survey result on the relevance>

5

45 T
B MOl Etaffs
5 ITC

4 Thagaya

Staffs
35 |
3 [*
Relevance
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(2) Efficiency

* Was the project budget enough and efficiently allocated?
* Was the workforce enough and efficient?
* Was the project duration long enough and efficient?

O When asked questions above, MOI representatives and the faculty members
showed the inclination to satisfaction. The blue bar stands for MOI, the score

was 3.68/5, the red bar stands for the faculty members, the score was 3.96/5

O The opinion between satisfaction with Korean government and Myanmar
government were different. Respondents showed higher satisfaction with the

Korean government' support(4.0/5) compared to the Myanmar counterpart(3.75/5).

<Picture 3-2 Survey result on the efficiency>
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(3) Effectiveness

* Were the project goals effectively achieved?

* Did it effectively contribute to the enforcement of the recipient country?
* Did it effectively contribute to the local community?

* Were the provided materials utilized effectively?

O The response for effectiveness of the project indicates overall satisfaction,

scoring 3.68/5 by the representatives of MOI and 3.94/5 by the faculty.

O Especially, for the question about the impact on the local community, both
respondents groups showed highly positive opinion that ITC contributed to

raise skilled workers those are needed in local community.

O Overall training equipment satisfaction and its use are very high. However,
teaching staffs showed very low point of 2.82/5 for the question of “I can fix
the training equipment when breakdown occurs”, which means there should
be continuous training program for teaching staffs in the future. This lack of

equipment maintenance training could lead to sustainability issue.

<Picture 3-3 Survey result on the effectiveness>
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(4) Impact

* Did the project have enough impact over the community?
* Did it spread positive impact over the lives of the local inhabitants?

O Both MOI representatives and the faculty members answered that ITC
Thagaya contributed to the community by improving the local productivity

and providing quality workers, former scored 4.1/5, latter 3.86/5.

O The students, both presently participating and graduated, answered that they
found the college very helpful in that it provided practicable education, job
opportunities, and the chance to be paid higher. Graduates responded 4.22/5,

participating students 4.3/5, which means their satisfaction were very high.

<Picture 3-4 Survey result on the impact>
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(5) Sustainability

O The responses on questions about sustainability including ownership,
independent maintenance and necessity for post support are as follows.
Representatives of MOI scored 3.63/5, faculty members 3.63/5. The satisfaction

degree for this question was the lowest among other DAC evaluation criteria.

<picture 3-5 Survey result on the sustainability>

5
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B paon Seafts
4 | § TCThagap
Staffs
35 |
3 -
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O Especially, faculty members showed low satisfaction on their salary
level(3.07/5), which is the lowest among other sustainability criteria. Taken as
a whole, faculty members' satisfaction for their job was not that high

compared to the students' satisfaction for the faculty members.

O Representatives of MOl and faculty members showed relatively low

satisfaction for the budget and development plan(former 3.4/s, latter 3.5/5).
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(6) Cross-cutting issues

O This evaluation adopted Right Based Approach(RBA) and added questions
asking whether ITC Thagaya considered the rights of the socially marginalized

groups.

O Overall level of satisfaction with RBA was relatively low. That is, the scores of

graduates was 3.8/5.0, students 3.6/5, Teaching staffs 3.5/5, MOl representatives
3.4/5.

O Most respondents answered that there are hardly discrimination against
minority groups such as woman and ethnic minorities. Some students showed

opposite opinion. Interesting point is that students from ethnic minority

responded that they did not feel any discrimination.

<Picture 3-6 Survey result on ‘RBA’>

5 ¥
45 o
4
ERBA

| ' ' '
5 4 ; - - v

ITc

Alumni Students  Thagaya Mol
- Staffs

Ex—post Evaluation Report on the Project for the Establishment of Industrial Training
50  Center in Thagaya, Myanmar



IV . Comprehensive Results
on Ex-post Evaluation

Relevance

Efficiency

Effectiveness and Impact
Sustainability

a N w oo~

Cross—cutting issues






Chapter

"IV comprehensive Resuits on

o

1)

Ex-post Evaluation

1. Relevance

In order to assess the level of relevancy of the project, following indicators
should be considered: the adequacy of selecting input factors at the onset of
the project, the developmental needs of the beneficiaries, and the consistency

with the inclination of their policy.

In this report, it would be addressed whether the aid plan of KOICA, the
developmental plan of the recipient country, selection of the project area,

and the policy of vocational training were relevant to the subject.

Compatibility with the foreign aid policy of KOICA

According to “Mid-point Strategies of Foreign Aid without Compensation
(2008-2010)” it is clearly noted that KOICA focuses on the assistance of
policies to boost human resources development, training skilled workforce,
and provision of facilities for the purpose of educational development.
Specifically, Vocational training is the main focus in development projects for

Asia region.

Goal 2 in the educational sector among the KOICA aid strategies is to build a
basis of vocational training. To do this, the detailed action plan includes
training skilled workers, providing qualified vocational training, and

establishing the system for qualified examination.

Comprehensive Results on Ex—post Evaluation
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O Korea’s Country support strategy for Myanmar is focusing on raising skilled
labor resources including strengthening vocational training system, policy

support, improving qualification of teachers.

O This project could be said to be consistent with overall aid policy and country

partnership strategy for Myanmar.

2) Compatibility with the recipient country's developmental policies

O The Myanmar government has plans that National Comprehensive
Development Vision 2011-2020 and National Socio-Economic Development Plan
11/12-15/16 for realize a vision. The primary national development plan was
established but detailed contents were not yet open to the public before

consent of national assembly.

O The vision of new Myanmar government consists of 1. Political efforts for
democracy, 2. Activation of the market economy, industrialization and
economic development through the integration into the world economy, 3.

Poverty reduction.

O The feature in the economic policy of Myanmar government’s vision
emphasize the comprehensive growth. 1. Simultaneous development of the
sustainable development of agriculture and industrialization, 2. Balanced
development between regions, 3. Comprehensive growth of all population, 4.

Comprehensive growth of statistics and statistical systems improvement.

O Overall, construction of the regular vocational training center with objective

of international competitiveness improvement was appropriate.
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3)

o

o

4)

Appropriateness of selecting the project area

ITC Thagaya is located in Thagaya industrial complex. This is 320km north of

Yangon and 70km south of Naypyidaw.

Thagaya is located between Yangon and Mandalay. This location could be a
catalyst to make a balanced development between Northern and Southern

region of Myanmar.

It was appropriate to locate the ITC in the industrial complex, because there
were needs to supply skilled labor for the industrial complex. However, there
are several factors such as access to Thagaya is not well, and there hardly
are other infrastructure or facilities except the industrial complex itself around
project site, which make possibility of negative impact on project sustainability

if not recipient' strong will for the project.

Compatibility with vocational training policies in the recipient country

(Vocational training) Vocational training of Myanmar belongs to Ministry of
Science and Technology(MOST), Ministry of Labour(MOL) and Ministry of
Industry(MOI). As can be seen following chart, it consists of academic
program and skill development program. Vocational education of MOST and

MOE focus on academic education while MOI focused on skill development.

ITC Thagaya is a project relevantly consistent to the policy of recipient

country which focuses on skill development.
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<Picture 4-1 Vocational Training System in Myanmar>
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ITC Thagaya project was consistent with the demands and policy of recipient country.
The location selection was relevant because of its connectivity with Thagaya industrial
complex. According to the interview and survey results, the satisfaction degree on the

relevance was very high.

Overall Opinion

3 points, very relevant
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s 2. Efficiency

O The purpose of evaluating efficiency is to gauge how much output or

outcome were produced out of the inputs when the condition at the moment

of the project was considered.

O This evaluation looked into whether the input was properly deployed, and

examined whether each factors were allocated accordingly and successfully.

1) Outcomes in relation with inputs

<Table 4-1 Project Works>
Works
Construction
Recipient country
Administration
Construction design and Monitoring

Equipment Provision

KOICA Training workshop
Expert Dispatch

Others

Budget(1,000 USD)
1,650
176
1,323
373
284

144

O The recipient country took the construction part while KOICA support the

training material and equipment, expert dispatch and capacity building

workshop. The project has been completed in 3 years 2007 to 2009 without

any budget expansion from planned amount of 2.3million USD.

O The construction period has been shortened due to the recipient country had

taken the construction. That is, they know well local system and situation.
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2) Efficiency of administrative systems

O The expert has been dispatched 1 month before planned schedule due to the
early construction completion. The timing of expert dispatch correlated with
the trainees' return to home country, which make the effects of expert

dispatch even bigger.

O According to the survey results, the satisfaction for the project was relatively
high, in detail, the officials from MOI showed their satisfaction as 3.63 point

out of 5 point scale while teachers responded 3.96/5.

Overall Opinion

ITC Thagaya project has been implemented according to the planned budget.
Shortening construction period by 1 month consequentially contributed to strengthen
the effects of the capacity building program. Thus, the efficiency of the project could
be assessed as very high.

3 points, very efficient
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1)

3. Effectiveness and Impact

In evaluating the effectiveness of the project, attention should be given to

whether it succeeded to achieve the intended outcomes.

To assess the impact of the project, the potential long-term influence on the

beneficiaries needs to be examined.

This ex-post evaluation sticked to the five major criteria of DAC, providing
overall opinion with description on the effectiveness and impact following

KOICA guidelines for evaluation.

After all, the evaluation covered factors including: not only relatively
short-term outcomes involving attainment of the goals set by KOICA and the
project goals, also long-term outcomes encompassing contributions to the
local community and the nation as a whole, and the influences to the

beneficiaries.

Attainment of the goals set by KOICA

(Building infrastructure) The project results was consistent with the project

goal, providing useful facilities for ITC Thagaya.

(Developing human resources) During the early stage of the project, it was
hard to recruit students, which was the reason that early period of the
project focused on the training for employed workers. In case of 2010, 89 out
of 103 students were employed workers. However, the number of job-seeker
students has steadily increased. In the year of 2012, the number of employed

worker was just 36, which was 30% of total 121 students.
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2) Achievement of the project goals

O According to the PMC report, the project aimed (1) to build infrastructure for
vocational training (2) to develop human resources by raising skilled workers,

(3) to transfer advanced technique and knowledge

O (Building infrastructure) The project met the goals of building infrastructure

for vocational training.

O (Developing human resources) Since opened in 2009, total 459 students
graduated from ITC Thagaya. Including the number of students who are
enrolled currently, it could be said that total of almost 600 skilled hands have

been brought up.

O (Transferring advanced technique and knowledge) According to the interview
results, officials and teachers showed very positive assessment on the
technique and knowledge transfer results. They also asked continuos expert

dispatch and workshop program.

3) Contribution to the local community

O The project contributed to development of the local community by supplying

skilled workers for the Thagaya industrial complex in a long term view.

O However, Thagaya area is lagged agriculture area except the industrial
complex zone, which make the short-term prospect for the project's
contribution to the local development unclear. In addition, only 3 students
out of total 150 currently enrolled students are from Thagaya area, which
explains the project did not consider the benefit for the local residents. This

situation could affect project sustainability negatively.
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4) Impacts to the beneficiaries

O The students of the college regarded the institution helped them in a positive
manner. Many of them believed that the education they received helped

them in finding a job and self-improvement.

O The officials from MOI responded that the project increased the employment
rate of graduates. The teaching staffs of the ITC Thagaya also responded the

project was helpful to improve their technique and knowledge.

O According to the interview results, the recipient's satisfaction for the project
was very high. ITC Thagaya became a necessary course to visit for other
donor agencies when they visit Myanmar. The project contributed to build up
a positive image of Korea. Thus, the effectiveness of the project should be

said very high.

Overall Opinion

ITC Thagaya has been training almost 600 students since its opening of 2009. The
employment rate of graduates is average 63% since 2010. Thus the effectiveness of the
project could be said very high. Also, the project affected the local community and
Myanmar economy very positively by bringing up skilled workers. According to the
interview results, project's beneficiaries responded that the project made positive
impact to their lives.

3 points, very effective
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s 4. Sustainability

O To evaluate sustainability of a project, it should be addressed whether the
facilities have a potential to be maintained and managed accordingly, and

whether the wash back effects can be sustained.

O In the ex-post evaluation, special attention was drawn to the followings: input
from the recipient country in terms of the budget and manpower, and

potential interruptions to sustainability.

1) Input from the recipient country

O The operating expense including salary are partially supported by Myanmar
government, however, according to the interview and survey, the budget for

expensive teaching material and training equipment is not sufficient.

O (Sustainability on the side of Korea) Some KOICA volunteers are engaged in

managing ex-post maintenance.

O (Ownership of the recipient country) MOI(Ministry of Industry), the project

execution agency has a strong will and cooperative attitude for the project.

2) Potential interruptions to sustainability

O (Access issue of Thagaya) Thagaya is located near new capital city Naypyidaw,
it is hard to access to Thagaya because of there is no public transportation
connecting it with around city areas. It is a major limitation of the project

site, which make the project's sustainability to be lowered indeed.

O (The necessity for follow-up support) Additional materials and facilities are

required to heighten the effect of the project.
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O (Issue of teachers qualification) All of teachers and administration workers at
ITC Thagaya are MOI public servants. Particularly, teachers were selected and
allocated to ITC Thagaya regardless of their will. They were never trained or
educated to take teaching roles. In addition, the MOI has a regulation under
which every its officials should be transferred to a different position every 5

year. This situation could lower the sound capacity building of teachers.

Overall Opinion

The budget of government is not sufficient for this project. Teaching material should be
supplied continuously. Current system for teaching staffs supply could undermine teaching
capacity. However, the ownership and will of recipient country is very strong, which is the
reason the project is assessed to have sustainability by problem solving.

2 points, sustainable by problem-solving

Comprehensive Results on Ex—post Evaluation 63



| |
m 5. Cross-cutting issues

O By deploying Right Based Approach(RBA), it was also evaluated whether the
marginalized population(i.e. females, physically challenged, ethnic minorities,

etc.) was considered and respected.

O (HDI, Human Development Index) HDI index of Myanmar reaches to 0.498 in
2012, ranking 149 out of 187 countries. HDI index of the country are
increasing steadily since 1980, it is still staying lower level compared to other

countries. Considering this situation, ITC Thagaya has positive impacts on HDI

in terms of offering chance of education.

<Picture 4-2 HDI of Myanmar(1980-2012)>
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O (Gender equality) Since the ITC Thagaya opening of 2009, the female students
ratio has steadily stayed over 30%. In case of year of 2012, female students
account for 45%, 54 out 129 attending students. In 2013, female students
account for 38%. Considering the fact that there is no limitation in female
student to enroll the ITC training program, it could be said the project

conforms gender equality.

O (The Disabled) ITC Thagaya does not equipped with facilities for the physically
challenged, and the admission faculties explains they are not able to allow
the disabled to join the courses for the reason mentioned above. In the
aspect, the project is minimally adequate in promoting the rights of physically

challenged people.

O (Ethnic minorities) Myanmar consists of 7 states of ethnic minorities and 7
regions of Burmese ethnic group. The minor ethnic groups live in Northeast
and West area, thus these areas do have ethnic issues. However, there is no

noticeable ethnic discrimination in urban area.

O Most of students of ITC Thagaya are Burmese, 16 out of 18 teachers are
Burmese as well, which makes ethnic discrimination issues do not noticeably
occur. A few mentions on ethnic issue came not from minority students, but
from Burmese students. It seems to be caused by that most of minor ethnic
students are from rich families or have parents whose jobs are civil servants,
which make them unsensitive to the right limitation of ethnic minorities. Thus,
this situation is assessed that discrimination and right limitation against ethnic

minorities do not exist.

O (Environment) As a project on education, this projects is classified as Category
C(minimally hazardous to the environment) according to World Bank

classification and expected to be in the echo-friendly line.

O Consequently, judging from RBA, the project made a contribution to the

heightened HDI and promoted the rights of social minorities as a whole.
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Chapter

: V Conclusion & Recommendations

1. Result

The Industrial Training Center (ITC) Thagaya project was aligned with the
National Comprehensive Development Vision 2011-2020, the long -term
national development plan of Myanmar, and associated with the purpose of

the development plan of Myanmar government.

The Myanmar government prioritized human resource development in the
national development plan. This project focused on educating teachers and

students and is associated with the vocational education policy in Myanmar.

As the Myanmar government moved into a new capital, Naypyidaw, the
government had a plan to build an industrial complex in nearby Thagaya.
Therefore, the project aim of providing labor resources was deemed very

relevant for building an Industrial Training Center in Thagaya.

The Ministry of Industry(MOI) constructed ITC Thagaya, and KOICA provided
new equipment and materials, dispatched experts, and invited teachers from
Korea for training. The project was conducted within the set budget and
timeline. Construction was even completed one month earlier than the
original plan. Due to the shortened period, Korean experts were able to
sequentially educate teachers who had finished training in Korea. This further

improved the training effect.

More than 600 students have been educated at ITC Thagaya since 2009.

More than 63% of graduates have been employed since 2010. Better, newer
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equipment at ITC Thagaya helped improve the quality of labor as well, and

also improved the local and domestic industry in Myanmar.

O Moreover, the staff and students are very proud of ITC Thagaya. They felt
that it brought good changes and improved their quality of life. In particular,
they highlighted their better opportunities for jobs and education. In other
words, the project was very influential to the beneficiaries. Therefore, this

project was evaluated as being very effective.

O It is difficult to sustain this institute without additional support due to its high
cost, although there was significant support from the Myanmar MOL.

Specifically, ITC Thagaya needs more support for training materials.

O Thagaya is a very remote area although located nearby Naypyidaw and by the
Thagaya industrial complex. There is no public transportation and no industry
other than the Thagaya industry complex. This lack of infrastructure in the
Thagaya area may impede sustainable development. Moreover, the
productivity of Thagaya industry complex has recently declined because of the
centralized planned economy in Myanmar. This conflict may also cause some

problems for sustainable development of the center.

O The current teacher selection and teacher transfer system may negatively
influence improvements in teacher quality. However, the Myanmar government,
staff, and students of ITC Thagaya all display very strong ownership of the
center and were willing to make efforts to develop the center. This created

very positive effects for promoting the sustainability of the project.

O The project helped improve the human rights and HDI index in Myanmar by
providing quality education. The project also contributed to an increase in the
enrollment and employment rates of female students. There was no
discrimination of ethnic minorities, women, of the disabled. In general, the
project was evaluated as being a contributor to improving the rights of

underrepresented groups of people.

Ex—post Evaluation Report on the Project for the Establishment of Industrial Training
70  Center in Thagaya, Myanmar



O To summarize, the project was planned based on the demands stated by the

Myanmar government. It also reflected the comparative advantage of Korean
ODA. In particular, the ITC departments are one of the most developed
industries in Korea. Korean experts were thus able to transfer advanced
knowledge and skills to the teachers and students in ITC Thagaya. In addition,
the project was conducted very efficiently and managed effectively. All
beneficiaries were proud of ITC Thagaya and believed that ITC Thagaya would
help grow the industrial output of Myanmar. In order to increase the
long-term impact and sustainability, it is now necessary to improve methods
for recruiting and transferring teachers, increasing the productivity of the

Thagaya industry complex, and providing support for more training materials.

2. Recommendations

1) Recommendations for project post-management

(1) Improve teacher quality

O All ITC Thagaya staffs are public servants in the Ministry of Industry (MOI).

However, the ITC teachers did not have any teaching experience but were
appointed as teachers by the MOI. Moreover, according to MOI policy,
teachers need to transfer to new positions every five years. This transfer may
cause ITC Thagaya to lose qualified teachers unless new teachers are trained
for the equipment. Therefore, it is necessary to improve the method for

recruiting and transferring teachers at ITC Thagaya.
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(2) Improve teaching environment

O Since Thagaya is very remote area, the living conditions are very poor. There
are no grocery stores or public transportation around the center. Moreover,
since most teachers stayed in the dormitory like students, teachers have
struggled with heavy burdens such as teaching students, disciplining students
in the dormitory, and managing administration work. These conditions
provided the basis for why most teachers were hesitant to work at ITC
Thagaya and wanted to leave the center after their five-year contract.

Therefore, it is necessary to improve teachers living and working conditions.

O It is also necessary to support more training materials and update software.

2) Suggestions for future projects

O The goals and indicators should be clearly set using a baseline survey during
the feasibility study. In addition, there needs to be an analysis conducted of

the major issues and problems in the field of vocational training.

O The vocational training center should be built within existing economic and
industrial infrastructure, and recognize the sociocultural features of the

recipient country. The sustainability of the project should also be considered.

O It is necessary to offer both a “hard skills program” and “soft skills program”
for teachers; the hard skills focus on education on technology and the soft

skills involve pedagogy, curriculum development, and student guidance.

O For future projects, all project facilities need to be designed such that
underrepresented groups of people including women, the disabled, ethnic
minorities, etc. are included. To encourage students and improve their
motivation for studying, more student facilities such as libraries, cafeterias,

and student unions need to be provided.
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O The Ministry of Social Welfare(MOS) in Myanmar has a plan to upgrade the
vocational education center for juvenile delinquents and the disabled.
However, the Ministry is currently struggling with attempts to raise the
budget and a lack of technology. For this reason, the MOS wants to
cooperate with a well-equipped and supported vocational center such as ITC
Thagaya. Therefore, if Korea could plan and conduct projects supporting the
vocational education of juveniles or the disabled in Myanmar, it would set a
great example for future ODA projects. Moreover, Korea currently has a very
good reputation for the vocational education for these groups of people. In
developing countries, this type of vocational training will help to grow the
economy and develop society by improving the human rights and quality of

life of the local residents.
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[Appendix 1. The employment rates of ITC Thagaya]

Job Opportunities of Industrial Training Center(Thagaya)

Mzle Female Total Male Female Total Male Female Total Male Female Total Male Female Totsl Male Female Total

Course

63 40 103 50 34 B84 13 b 19 0 - 10 3 4 7 - 2 2 B9%
ho (1)
Course
No (2 a0 26 118 26 10 36 o 16 80 54 15 69 [ - 6 4 1 5 03%
Course
Ne (3 78 4 119 33 23 56 45 18 53 10 ] 39 11 - 11 4 9 13 79%

34 3 71 16%

Course \J
67 54 121 19 17 (36] 48 7 B85 14
No (4) L

@

Total 298 161 459 128 84 2 170 77 47 108 24 182 20 4 24 42 49 91 63%
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[Appendix 2. Survey Questionnaire]

1) Manager

USER SATISFACTION SURVEY:
CUGERESEE AR ER ITC THAGAYA_MANAGER

User Satisfaction Survey

ITC Thagaya
+  Age: + Gender(Circle one): Male Female
+  Ethnicity: Burmese ( ), Shan ( ), Karen ( ), Rakhine( )
Others (Please, specity )

* Disabled: Yes ( ), No ( ]
(if yes, please, specify )

+ Where are you from (Hometown)?

+ Division

+  Organization:

+ | am an institute manage ( ) official [ ]

+ Role in your organization:

*+  What is your educational background? (highest degree and major if applicable)

+ How much do you make (monthly income)?

GDC Consulting Pl
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USER SATISFACTIOMN SURVEY:
LA Mgt il Bl TTC THAGAYA _MANAGER

Please rate the following statements in the scale of 5.

Scale:
1] 1 2 3 4 5
Mot Applicable  Seromgly Disagres Disagree Meutral Agres Sranghy Agres
0 1 2 3 4 5
MA 5D D N A 54
1. The educational direction of ITC Thagaya coincides with the a a a a a a
national development plan and human resource development
plan.
2. The curriculum meets the current needs of the lecal industry a a a a Qa
3. The skill level of the graduates meets the current needs of the a a a a a a
local industry.
4. The project has been planned to meet the development plan of a a o o o a
Myanmar
5. The ITC Thagaya is designed ecofriendly | Qa [m| a
6. The ITC Thagaya is designed frendly for groups of the minonties | a a a
{women, ethmic minontes, disabled, etc}
Efficiency
7. The Korean government provided enough input for the institute a o
8. The equipment by Korean government is durable a a m a a a
9. The equipment by HKorean government is appropriate for
educational purpose
10. The quantity of equipment by Korean government is adequate
11. The individual raining of equipment operation in Korea was m | a m a m| a

enough in terms of number of trainers and duration

12. The technology transferred from Korsan experts to the instituteis O =] o Qo oQ a
appropriate

13. If you have any comments on the input from Korean government,
please explain

14. The Myanmar government provides enough input for the institute. O a m a a a
15. The budget provided by the Myanmar government was a a a a
appropriate

16. The human resources [teachers, administrators) provided by the a =] o Qo oQ a
Myanmar is appropriate

GDC Censulting B2
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17.

18.

19,

20.

21.

22.

23.

24.

25.

26.

USER SATISFACTION SURVEY:
LU T get el Bl ITTC THAGAYA MANAGER

The institute farilities [space, utilities, ete.) by Myanmar
government was enough

If you have any comments on the input from Myanmar
government, please explain

The project was implemented during at the reasonable time
period

I am sarisfied with the constructed building

The constructed building is reflected Myanmar culture

Effectiveness

The ITC Thagaya has trained successfully skilled workers for local
communities

The training for machine operation and maintenance by the
Horean experts was very useful

The training for training material and plan development provided
by the Korean experts is adequate

The training equipment has been properly managed/maintained

The approximate training equipment utilization ratio is

25-1. If there are any problems in part procurement for brokesn
equipment, please specify

27.

28.

29,

30.

31.

The institute operation system for training course has been well
organized

The institute equally has admitted student no matter who they
are

Sustainability

The institute has enough budget and funding to continue its
activities

The institute has own system to support program development

The institute provides any internal workshop or seminar to

GDC Censulting

Q

0-20 20-20 20-60 60-80 30-100 (%)

Q

a

a

a

a

a

o o Q
o 4o Q
o o Q
o o o
Q
a

Ex—post Evaluation Report on the Project for the Establishment of Industrial Training

Center in Thagaya, Myanmar




UEER SATISFACTION SURVEY:
e e N [T THAGAYA MANAGER

Uprgriele tmachers” imitrudCon bl asd Knoe heige.

32, The insdrube hae o sy e b develop and nevlbse Lesboeds snd
Dradining sroalerials

33, The rainisg ek e oosdbnen Oy ofered o smident for
educatona purpos.

34, The insdrube hae Been & upporial by the Myanmer governmest o
wity other organlzadon o upgrade course @l progres

lmpact
35. The praduates Bave been contribuled W Inoresse productviny in

the koead ind ustry.

36, The graduaies kave been conlFlBuled Lo enhano: the quallcy of
preducts s local Indusory

37. The insdrube became one of el eekim ples for other vecatonl
Dralining cenber s Myanmar

I8, The navnite ke been Improved e righs of sisorides group of
psple [women, sthik groups, poor, diselded, e ]

El:l

5D

O pi

4 =
1 54
a a
m a
a a
m a
jm | a
a a
a a
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UFSER SATISFACTION SURVEY:
Do e U E R [TC THAGAYA MAMAGER

Flease briefly answer the following:

+ Do wou see amy changes in the commmities resalted from the ITC Thazaya?

« [fthe ITC Thagaya can improve the rights of minorities (women, ethmic
minorities, poor, disabled, etc.), what is to be done?

« Ay comments for mproving the [TC Thagaa?

Thank you very much for your participation!

. __________________________________________________________________________________________________|
GOC Consularg -]
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2) Teacher

USER SATISFRACTION SURVEY:
Do e LERY OCT THAGAYA TEACHER

User Satisfacrton Survey
ITC Thagaya
*  Age ¢« Gepder{Cocle one): Male Female

«  Erhmicity: Burmese [ 1 Shan| ) Earen|[ )} Rakiine| ]
(Others [Please, speafy h]

+ Disabled: ¥es [ ) Mo[ )
(if yes plesse, spedfy

# Where are you from (Hometosm])?

« [WNvision

+« Drzanizaton:

=

« Mopnth,Vear when vou joined the [TC Thagaya:

« Course you mainby st

#  What is your educational backeround? (highest degree and major if applicable])

+« Hownmch do vou make (monthly ineome]?

GOC Consulting

E1l

Appendix

83



USER SATISFALCTION SURVEY:
Lo e B [CT THAGAYA TEACHER

Flease rabe the following statensents n the scale of 5.

Somle:
] I z 3 4 5
oy g g B T el i v v ghy | Bl fend A i e
L] ] z 3 4 -1
K& 5D D M -1 54
L Theeducatdonal diFecdon of ITC Thageye colncldis with the o o jm u a o
ot develcpmunl plan s hosan rescunce developiest
plan.
3. Theskill lewel ol the graduaies sseets the currest seals ol the a [m ] a
ezl imsclacinry.

4. The purpseee of Bee projeck, which & supehieg diTed workers B m | m ] O O o a
wdll relevant o the corment s of the o Indus oy

Thi ICT Thagay ks Seslgnal eccliendly a [m ] a a a a

6. The Gcili d eny e deagnead Macmlby o g m | =] o O m a
P——— i ] Gissbded £

EMichemy
7. The Kirean goverssssnl provided essogh Ispul o the [rsdiube o o o
A The equipmest by Komas government i durable = = o o 4 o
2 The equipment by Koress gosermssenl b appropriae  for

el et puUFpos e
10, The quanlcy of equipssent by Horean government |s aleguate
1L The indiidual cralnlng of eguipment cperaton o Kores s i | m ] o o o fam

encugh in terms of sumber of Dralners and daraton

LZ. The echhokoygy Dranslerred from Koreas expents o Bwe insdoodon O m ] o ju a a
s apprepriane

L3 IFpou Bave any commeni on the inpul fross Eorean governmest

e exgplain
14. The Myunsar government provides enoogh ispet for the mdue. O = o o O o

L5 The budge provided by the Myanmas povernmen wes o [m | a jm jm | fam |
SpproprEle

LA, The hiimah resouros [ escherd, alminlaoramns ] previied by the m | =] m | O m a
Mhynrar i approprise

1 ——
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IUFSER SATISFRALCTION SURVEY:
Lo e R [T THAGAYS TEACHER

L7

Lo

Zh.

1P gt v @i commenis on The inpul froms Mpanmer
prvernment, pleie explaln

The profect was implementod dorisg at B ressonabis Dme
preilisad

The quallcy, seesber, asd duraos of dbpetched epert s
sppropriEis

| Borwr hzirmiedl @ et deal from the expere

ZL | B it prrp ] enis bl | Bares hisarned from the epeiri

While the project was Implemesled, the rights of minority groups
ol pecple his bein cohsldined

EMectiveness

Z3. The ITC Thageys hic trained successalully skiled workers for ol

cmmunite

The Draisisg for machine operaon asd maislenance by G
oy P e poaer s et vy sl

Z5. The oraisisg for Cralning meterial ard plas developmest proyvided

Zh.

the Rorein axjperts 6 adogaeate
= =3

The spprosdmate ralning eysipment udlizsdon radoe

26 LI there are oy probless in part procoremest for lsokies
g prment, please specily

Z7.

2B

9.

30,

31,

The raisieg eoqulpment ks been propedly masaged fmoinGised

I'was alhed how o 0 the e ul pesen L o s cae of Bl luncden

The waiwoks developad durlng the progect wene fully wrlized s
e eh

The Lestsaks an: clear enowgh o Sovoribe the soliert muler o
LT Y

The et midss operaton dysbes of Tanlng ocorie bas Been waell
organized

o
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86

USER SATISFALCTION SURVEY:
O D-ges e Bl [CT THAGAYA TEACHER

f

t=

4

35

36

37.

38

aL

a6

7.

a8

T s e o e career gubdance S sbalens

T s e o e o adhvioe For viing ahd shidyiieg Reues oy
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Ths s s S esgial Fe Buas dlmited stadenl no matler who Sy

e
St lna bl oy

The insttube b @nooh budget and Pomdlng Lo conlises it
kel s

. The insdruboen ko own wysbem Lo support program devek prest

Lain capalie of perfornlng program deviksprenl
| am able wdevelop and updaie esthook

The insdtubon provides sy [nterned werkshogp o seminas o
Ui Fede tachers” insructon skl aed knowledge.

. The Insdrudon ks cvwn @y em o devebep and reviee terdoks
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USER SATISFACTION SURVEY:
L Doge. e B ICT THAGAYA TEACHER
5L The insdrubon becasse o of besT esgrspbes For other vocaCioeal | m | O O DO a

ralimling cenber in Myanmar

52 I rahslerranl keswledge snd skl wial | hial oraised froes Horea o | m ] a ju ju | m |
Lo et Dral nlng cenber, sclwools, oF oo pasbes in Mipanmar

Z3. The inat o Con ha been ispooved the rights of misord e group (T | (= | o o o [am |
el g opled woine n, e groog, pous disablal, ew]

1 ——
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UZER SATISFACTION SURVEY:
D e ER [T THAGAYA TEACHER

Please bri=fly answer the following:
+ What changes did the ITC Thazaya bring to wour life?

+ To improve teachers quality, what do you think the most Important aspect as
below :
[Counseling, teaching methods, textbook and program development, skl

development]
Please, explaim the reason

Which aspect do you need for mmproving yourself as gualified teacher?

+« Do you see any changes in the commumities resalted from the ITC Thazaya?

« [fthe ITC Thagaya can improve the rights of minorities (women, ethnic
minorities, poor disabled, etc), what is o be done?

+« Any coments for mproving the [TC Thagaya?

Thank you very much for your participation!

. ______________________________________________________________________________________________]
GOC Consularg R &
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3) Students

USER SATISFACTION SURVEY:
ULt U Bl [TC THAGAYA STUDENTS

User Satisfaction Survey

ITC Thagava
+  Age: + Gender(Circle one): Male Female
+  (Grade: + Major:

+  Ethnicity: Biumese { ). Shan ( } Karen( ). Rakhine( )|
Others (Please, specify )]

¢ Disabled: Yes { )  No[ )
(if yes. please, specify. )

+ Where are you from (Hometowmn)?
+  What is yvour educational background (highest degree and major if applicable)
+  What is your parents’ educational background (highest degree and major if
applicable)
+ Father ( ] Mother( ]

+  What is your parents’ occupation?

+ Father( ] Mother( ]

+  What is your household income per month?

]
GDC Consulting P1
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USER SATISFACTION SURVEY:
LU g DR TTC THAGAYA_STUDENTS

Please rate the following statements in the scale of 5 Scale:

1] 1 2 3 4 5
Mot Applicable Strangly Disagres Disagres MNewtral Agres Strangly Agree

o 1 2 3 3 5
Na ED D N A SA

Facility and Environment

1. I am sahsfied wath facibihes{classrooms, restrooms, cafeteria, o Q a Q a m |
dormitory, ete ) in ITC Thagaya

2. I am sahsfied with the educational environment mm ITC Thagaya m | (m | a m | | a

3. The facihtes and environments are ecofnendly o Q a Q a m |

4. The facilitie: and environment are friendly for the minonities(women, O Q o o o a
ethmic mimontes, dizabled, etc_)

5. The facilities and environment are well maintained = = = =]
Staffs and Instructors

6. The number of mstructors and staffs are enough

7. The insouctors and staffs are qualified

8. The instructors are concemmed about whether the smdents learned the
subject matter.

o
o
(]
o
o
(]

9. The mstructors are enthusiastic about teaching in the institute =] = o o o a
10. The instructors conducted classes without cancelation or neglect a Q o o o a
11. The training equipment operation skills of instuctors is good a a a a a a2
12. The instructors provide helpful feedback on my performance a a a o o a
13. Instructors and staffs are kind and approachable m | m | Qa m | a m |
14. Instructors and staffs do not discriminated students by gender, a m| = | m| a a
ethnicity, SES, and disabled.
15. I am able to get advice or guidance sbout the career by instuctors
and staffs

Program and the services:

16. The level of program is approprate Qa Qa (= | m| m| = |
17. The program challenges me to think deeply about the major a a a a Q 3
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USER SATISFACTION SURVEY:
LU (gl e el TTC THAGAYA_STUDENTS

18. The program will help me to zet 2 job after the sraduahon
19, The mstuctional techmques engaged me with my major
20. The textbook helps me better understand oy major

21. The level of textbook is appropniate

22, The textbook was clearly easy enough to understand

O O o o o o

23. The tocls and matenals are appropriate for education

24. The tools and materials are used efficiently in classes

25. Students are able to use tools and materials currently
Operation and Management

26. 1 am satisfied with administration system of ITC Thagaya

27. 1 am satisfied with the availability of the facilities in terms of their
accessible time

28. Do you pay tuition? Yes

25-1. If ves, I am satisfied with the program quality compare to the a
amount of tuition [ pay

29, ITC Thagaya reflects students’ opimion or needs a

Learning Effect
20. Owverall T learn a great deal from the ITC Thagzava
21. I am very confident to have job after the graduation

32, My skills and kmowledge from ITC Thagaya will be very helpful for
future job

Owerall evaluation

33. Owerall, I am very satisfied with the guality of education in ITC Qa
Thagaya .

0O oo o o o

000 oo p 9w

8]

o

& W

O oo o o o
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0o
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USER SATISFACTION SURVEY:
LU [T gl El [TC THAGAYA_STUDENTS
4] 1 2 3 4 5
MA sSD D M A A
34. If a friend is looking for vocational training center. I would a o o o O a
recommend the ITC Thagaya.
35. ITC Thagaya treats students equally no marter who they are m m] o o O a
26. ITC Thagaya helps local community (including Thagaya Industry m ] m] a m| m | a
Complex) to develop economically
37. ITC Thagava helps me to understand any social issues such as m ] a (=] a a = |
gender issues, human rights, etc.
38. ITC Thagaya improves social development such as women 0 m | a i | . | a
empowerment, human rights, environmental issues, ete.
. ________________________________________________________________________________________________________________________|]
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USER SATISFACTION SURVEY:
UL - U Rl TTC THAGAYA_STUDENTS

Please briefly answer the following:

+  What changes did the ITC Thgaya bring to your life?

+ [fthe ITC Thagaya can improve the rights of minorities (women, ethnic
minorities, poor, disabled, etc.). what is to be done?

+  Any comment for improving the ITC Thagaya?

Thank vou very much for your participation!

]
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4) Alumni

USER SATISFACTION SURVEY:
LU Dol Bl TTC THAGAYA_ALUMMNI

User Satisfaction Survey

ITC Thagaya
+  Age: + Gender(Circle one}: Male Female
+ Graduate year: + Major:

+ Ethmicity: Burmese ( ). Shan ( )} Karen( ). Rakhine[ ]
Others (Please, specify )]

+ Disabled: Yes ( ) No[ )
(if yes please, specify )

+ Where are vou from (Hometown)?

+  Whatis your educational background (highest degree and major if applicable]

+  What do you do for aliving (occupation)?

+ How much do you make (monthly income])?

+  How many people live with vou in your residence?

+  (Ifyou live with your family). what is your household income per month?

GDC Consulting P1
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USER SATISFACTION SURVEY:
LTI Sl B D ERN [TC THAGAYA_ALUMMNI

FPlease rate the following statements in the scale of 5 Scale:

o 1 2 3 4 5
Mot Applicable Strangly Disagres Disagres Neatral AgTos Seromgly Agree
4] 1 2 3 4 5
MA 5D D N A 54
Facility and Environment m | a m | m | a m |
1. I am satisfied with facilities{eclassrooms, restrooms, cafeteria,
dermitory, ete.} in ITC Thagaya
2. I am sah=zfied with the educationzl environment i ITC Thagaya a a a
3. The facilities and environments are ecofiiendly o o a
4. The facihities and environment are friendly for the punecrities (women, O a a m | a a
ethnic minonties, disablad, atc.)
5. The facilities and environment are well maintained =] = o o Q Q
Staffs and Instructors
6. The number of nstructors and staffs ars enough m | m |
7. The instructors and staffs are qualified a a
8. The instructors are concermed about whether the students learned the m ] m| = | a a a
subject matter.
9. The mstmctors are enthusiastic about teaching in the center Qa Qa a Qa m] a
10. The instructors conducted classes without cancelation or neglect a a o o 0o a
11. The training equipment operation skills of instructors is good a Q [m | Qa Qa m |
12. The instructers provide helpful feedback on my performance o a a m | a a
13. Instructors and staffs are kind and approachable o a a a a a
14. Instructors and staffs do not discriminared students by gender, m m] o o o a
ethnicity, SES, and disabled.
15. I am able to get advice or guidance about the career by instructors and
staffs
Program and the services:
1&. The level of program is appropnate a a
17. The program challenges me to think deeply about the major . Qa Qa
18. The programs helped me to get 3 job a a
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USER SATISFACTION SURVEY:
LU [(Vgeb e IS TTC THAGAYA_ALUMMNI

19 My major 15 very related with mry current work

20. I am satisfied with oy position at work as ITC graduates is level of
my jeb is appropriate

21. The mstmctional techmgques enzazed me with the subject matter

22, The program matenals (e z., textbooks, course package) belped me
better understand the major

23. The equipment 15 relevant for education

24. The equipment is used efficiently in classes

25. The training materials were consistently provided while I
attended in the ITC Thagaya

Operation and Management
26. [ am satisfied with administration system of ITC Thagzaya

27. I am satisfied with the availability of the facilities in terms of their
accessible time

28. Did you pay tuition?

25-1. If wes, I was satisfied with the program quality compare to the
amount of tumfion I paid

29, ICT Thagay= reflects students” opinion or complaing
Learning Effect
20, Owerall Ilearn a great deal from the ITC Thagzava

31. My skills and knowledge from ITC Thagaya is very helpful for my
work

32. I currently use the skills and knowledge from ITC Thayaya in my
work

33. I often heard that my work capacity was improved after [
graduarted ITC Thagaya

Owerall Evaluation

o

Yes

D Ll 2o

o

| ] & W

]

0 0 ==

]
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o

o
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USER SATISFACTION SURVEY:
CUL s B EN [TC THAGAYA_ALUMMNI

34, Owerall, I am very satisfied with the guality of education in ICT
Thagaya.

35, Ifa friend is locking for vocational training center I would
recommend the ITC Thagaya.

36, ICT Thagaya treats students equally no matter whe they are

37. ITC Thagaya helps local community (including Thagaya Industry
Complex) to develop economically

38. ITC Thagaya helps me to understand any social issues such as
gender issues, human rights, ete.

329. ITC Thagaya improves social development such as women
empowerment, human rights, environmental issues, etc

Please briefly answer the following:

Na

4 5
A SA
Qa |
Qa 3
Qa |
| [m ]
(= | (= |
u | [ ]

+  Which part (teachers, staffs, programs, facilities, services, administration) of ITC

Thagaya was most helpful for you to get a job? (Flease, specify)

+  Which part (teachers, staffs, programs, facilities, services, administration) of ITC
Thagaya is most helpful for yvour current working place? [Please, specify)
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USER SATISFACTION SURVEY:
LU et e LBl [TC THAGAYA_ALUMMNI

+  What changes did the ITC Thagaya bring to yvour life?

+ Ifthe ITC Thagaya can improve the rights of minorities (women, ethnic
minorities, poor. disabled. etc.). what is to be done?

*

Any comment for improving the ITC Thagaya?

Thank vou very much for yvour participation!

]
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