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Outline

AADWhere 1 s0 Trenti no?

A How did we reach there
- Principles ( A Laws)
- Actors

- Actions/Plans

A Some pieces of the mosaic (consolidated
and ongoing)

A Future directions
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A Trentino is an autonomous Province in the
heart of the Alps

A Legislative and administrative powers
awarded by Italy's Constitution and a special
statute from the year 1948

A Direct administration of 90% of tax revenue

A Area: 6.233 sq. km. (2,06% of Italy)

A Territory
A 20% above 2.000 meters
A 10% below 500 meters
A 65% forest

A Inhabitants: 529,457

A 217 municipalities , 5 with more than 10.000
inhabitants

A Combination of different cultures and
lifestyles

A Linguistic minorities
A Mountain/Rural/Urban areas

Sources: Autonomous Province of Trento & ISTAT
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ICT Indicators (2010

PC in households 61.2% 6

PC in businesses 93.0% 1

BB in households 49.8% 1

BB in businesses 89.0% 3

PC in public sector  (*) 89.3% 11 )15 @ EEOHEES Wn [2E

BB in public sector  (**) 82.0% 5 (**) nr. of municipalities with BB

Source: Telecom Italia White Paper fAProgetti Speciali Ter

elaborated on data from ISTAT, CISIS, EU, et al.
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ICT and citizens

interaction index Citizens Z Public Administration (2010)
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Fonte: elaborazione RIIR su dati ISTAT, Cittadini & nuove tecnologie, 2010
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ICT and businesses

interaction index Businesses Z Public Administration (2010)
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Fonte: elaborazione RIIR su dati ISTAT, Le tecnologie dellinformazione e della comunicazione nelle imprese, 2008 (tavola 21)

Trento - 29 March 2012 Dipartimento Innovazione e ICT



Wil s

" J PROVINCIA AUTONOMA TRENTO
The guiding principles @)

é and their transpositi ol

A Shared governance (involving the whole
local public system)

A Guidelines for e -government and
Infrastructure (1980 A 2005)

A Development of broadband (2004 A
2009)
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The guiding principles

A Administrative simplification (through
digital administration) (1992 I 2007)

A Program agreements with the research
centres to develop research and
Innovation in Trentino (2005)

A Measures to promote employment of
researchers in local businesses (1999 i
2010)
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The Province, is adopting an
integrated approach

involving 5 local

institutions ~ , to achieve the
pre -set goals with maximum
efficiency and effectiveness,
ensuring the innovative
nature of technology and
service developments.
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Trentino Networ

Public company that develops
and manages the
telecommunications
infrastructure and provides
communications services to theg
Province and to all public bodig

University of Trento

Informatica Trentina

Research and innovation
center in the Province

Bruno Kessler

Foundation
Research institute of the
Autonomous Province of Trento

that operates in the science
technology and humanities
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Pointof referencdor public

administrations and bodies of
Trentinofor solutions in
information technology

Research and innovation cente
aimed at creating synergy
between academic institutions,
business and international
research centers with the aim tq
make the best benefits for the




From principles to plans

1.  Programme of investments for SIEP
(Provincial Information System)

2. Guidelines for the Geographical Data
Information System

3. Guidelines for services innovation
enabled by ICT

4. Telecommunication development plan
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1. Investments for the Provincial
Information System

A Plan defined at the beginning of legislature
(2009 T 2013)

A Updated yearly
A Covers:
- Structural Projects

- Horizontal Projects

- Vertical Projects

A Value: about 250 Million Euro
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2. Geographical Information System

guidelines

A Evolution of the geographical data
management toward a NnSp:
|l nfrastructureo

A From silos to shared infrastructure (SOAP
architecture)

A Roles identifications
- Decision makers
- Data producers
- Users
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3. Service innovation driven by ICT

A Legislature strategy

A ldentification of:
- Service areas more sensible to ICT innovation
- Enabling technological platforms

A Role of the users (e specially the public
sector) in generating innovation demand

A Two expected effects:

- Innovation in services

- growth of economic sector (e specially
Innovation)
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4. Infrastructure plan

To turn Trentino into a land of innovation and enable all citizens
and businesses to benefit from it, the Province of Trento has been
iImplementinga medium -long term plan based on three steps

1. Fast actions to  overcome the 1st generation Digital Divide with the aim of
providing urban areas  with a connection speed of up to 2 Mbps

2. Improving the usability of services for citizens, by deploying a network
capable of providing  100% of the population with a connection speed of at
least 20 Mbps (peak downstream bandwidth)

3. Deployment ofa  Next Generation Access Network , with a fiber optic link
to residential users and companies (FTTH)
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The system view
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Horizontal applications Platiorms and services
- Accounting > B s
- Human resource management i Authentlcg tion
_a - Cooperation
- Protocol and document management
Network
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Benefits of the system view

A Mutual evolution of the system and the
legislative support

A Consolidate the baseline for long term
strategies

A Provide the framework for short -medium
term actions
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The system view a

A Robustness with respect to context
changes (political and organizational)

A Technological neutrality

A Look at the current innovation and take
Into account possible/future ones

A To have a clear view of the target (even
moving) to dominate the technological
trends (rather than nbel
and avoid buzzwords
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. (é what we have d
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A nor mal day of

A Figures about the Provincial Information
System

- 6,000 PC In the network of the Trentino public
administration (only the Province)

- 160 application running
- 55,000 function points in operation

A And the support (one year)
- 35,000 calls for support service
- 9,000 on site intervention on hardware
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The geographical data Information
System

Support and
coordination
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Data production :
and update
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Towards the Spatial Data Infrastructure

SDI Europe level (INSPIRE)

Services &
Agreements

Organisation in Trentino

Businesses/Professionals

Universities / Research Centres

Geographical data producers
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To
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Trento -

P.I. Tre - Trentino Digital Protocol

Transform paper -based processes into digital
ones

Improve document management and control
High level of security

Quick availability of documents

Multiple access to documents

Savings in time, materials, resources
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A multi -organization system

Other organizations

Trento University

Health Agency 1.626
Province 3.898
Trento Municipality 202
i : TOTALE
130 organizations -
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2009
Municipalities 28,895
Valley & Communities 19,797
Other organizations 23,338
Trento University 66,885
Health Agency 210,197
Province 233,472

Trento Municipality
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2010

208,908
72,096
37,086
80,841

220,505

710,867

1,062

TOTAL 582,584 1,331,365 2,256,854 285,305 4,456,108
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2011

439,455
120,212
130,942
79,181
213,097
1,235,834

38,133
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2012
(2 months)

67,690 744,948
19,298 231,403
17,761 209,127
7,872 234,779
27,936 671,735
134,436 2,314,609
10,312 49,507
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147.856 reJ’gls;razioni
12.970 pagine
26 risme
peso 65 kg (solo carta, senza rilegature e toner)
altezza 130 cm (solo carta, senza rilegature)
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Digital mandate to pay

| t 6s t he order t o the ba

- L Treasurer

Digital mandate

« « (Bank)

Administration

- The Administration sends the mandate to
pay (digitally signed) to the treasurer
(bank) and receive the notification of
payment AdAdoneo
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Advantages

A Faster payments

A Paperless process

A Timely control over expenses

A Dramatic reduction of errors (0,4%)

A Automatic verification of control bodies
(Court of Auditors)

A Interoperability with the accounting
system of the Province

A Simple use (Browser)
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Impact

A System fully operational since January
2002

A Usage data (Province and its agencies):
- Digital mandates: 2009 = n. 204,000
- Digital mandates: 2010 = n. 200,159

A Time reduction (data of 2006)
- Settlements 15/20 days A 4 days
- Digital mandates 4/5 days A 1 day
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Interoperability and application

cooperation

A The participation of the Province in the
Implementation of interoperability principles at
Inter -regional level
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