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Date: 22-25 March, 2014

OECD Tohoku School

The 5t Intensive School Program

Venue: lwate Youth Communication Centre

Pre-MTG: 21 March, 14:00- with some local leaders and students

Contents:

» Part1: Share opinions about the nuclear plant

» Part2: Intensive discussion to create “Core-Message”

Mar 22 13:00-
14:00

Bus Arrival

14:00-
18:00

1 . Opening (1h)
Chaired by : Sato R, Tsushima
o Obijectives of this school and expected outcomes
e New Team Setup (new leaders etc.)
e Roadmap to August
e “Core-Message”

o Homework for creating a message song

2 . Progress report since the Rehearsal (2h)
Chaired by : Sato R, Tsushima

Public-Private Co-operation Team ( 30min )

Self-Documentary Team ( 15min )

Communication Team (15min )
Event Team (1h-1.5h)

Report from each local team

Self-introduction for each team in English, Q&A in English

3. Fundraising vs Event Contents vs Number of Participants who to go to




Paris (1h)
Chaired by : Miura, Murashige
X Based on the discussion at the pre-MTG at 11:00-14:00

18:00- | Dinner

19:00

19:00- | Bath time for students

20:00

20:00- | 4. Think about your future-WS Part 1

21:00 | Chaired by : Miura, Murashige
Describe what you would be in 20- 30 years since today
X WS Part2 will be taken place on the 24t PM, Create Tohoku and Japan Brand

Strategy
21:00 | Bath time for adults until 22:00
Mar 23 7:00~ | Breakfast

8:00

8 : 00- | 5. Detail Event Planning for Local Team

12:00 | Chaired by : Event Team
® Individual MTG with G a d (30 min for each team)
® Make a plan for “who do what by when”
® Photo taking for self-panel
® worksheet is prepared

12:00- | Lunch

13:00

13:00- | 5. Detail Event Planning for Local Team (Cont.)

15:00

15:00- | 6. Events of Local Teams (30min — 1h)

18:00 | Chaired by : Event Team

» Present the final plan of each event based on the outcome from the meeting
with Gad.

> Define Booth locations etc.

7 . Thematic Team MTG (2h ~2.5h)

Chaired by : Thematic Team Leaders




Public-Private Co-operation Team

Fundraising the last phase
Request mail, Presentation, Thank you letter
Cloud-funding

etc.

Self-Documentary Team

Visual data up to now, Roadmap to August etc.

Communication Team
PR Plan till August; SNS/Web site, Press-release schedule, PR for school

and local communities (business card, lantern)

Event Team

¢ Planning for common parts of the Paris Event (ex. Panel creation
etc.)

+ Stage: Contents, Listen to Gad’s plan/view, Opening/Closing program,
discuss who do what by when

* Live system

+ Opverall management (shift-plan etc.)

18:00- | Dinner

19:00 | Adults : Discussion with MEXT about the result of questionnaire

19:00- | Bath time for students

20:00

19:00- | Adults: Discussion about several things
Students: self-activity, preparation for the presentation on the 24, homework for
creating thematic-song etc.

Mar 24 7:00~ | Breakfast

8:00

8 :00- | 8. Eventin Champ de Mars (Aug 30,31)

12:00 | Chaired by : Event Team

> Outline of the event in Paris, Discussion and decisions
» 100 stories advised by Prof.Miura

» Thematic song




9 . Cherry Three Planning and Conference (Sep 2)
Chaired by : Miura, Murashige, EP:Okada

12:00- | Lunch
13:30 | %Meet with people from MEXT and prefectures
13:30 | 10. Think about your future-WS Part 2
- Chaired by : Miura, Murashige
16:00 | % Interview with adults
Think about the future of Japan after 20-30 years from today
Describe your dreams
% 14:30-15:30 Interview by Microsoft for students who borrows PC from MS
16:00- | 11 . Preparation for Paris event opening: Tohoku and Japan branding
18:00 | Chaired by : Miura, Murashige
<Theme>
% 1-2 teams will be assigned for each following theme;
+ Image of Japan seen from abroad
- data comparison between Tohoku and foreign countries including France
+ History of Tohoku that overcome many obstacles, and its attractiveness
- Current situation after the Great Earthquake and the nuclear incident
+ Traditional culture including food in Tohoku regions
* Industries of Tohoku
16:00-16:20 Preparation
16:20-17:00 Presentation in 3 rooms
17:00-17:10 Feedback by adults, select 3 teams
17:10-18:00 Presentation by the selected 3 teams, Q&A, Feedback by Prof.Miura
18:00- | Dinner
19:00
19:00- | Bath time for students
20:00
19:00- | Adults: discussion on several things
Students: self-activities
Mar 25 7 :00- | Breakfast
8:00




8:00 12. Sum-up
= Chaired by : Sato, Miura
11:30 | ® Report from thematic meetings

® Steps to August

® Sum-up(Miura, Sato)




