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What is experimental governance
3 dimensions to this concept:

1. Policy that is experimental
◦ Novel and ambitious

2. Policy that is collaborative
◦ Across sectors and levels of governance

3. Policy that includes learning mechanisms
◦ Monitoring and learning

Capacity to attract 
attention

Key to 
implementation



Monitoring and learning (M&L)
How to do it?

• Worst case scenario: meet 
requirements

•Good case scenario: a team 
is dedicated to M&L

•Ideal case scenario: 
decentralised M&L

Opportunities

• Learning and adaptation

• Accountability

• Coordination

Challenges

• Lack of resources

• Typical implementation 
issues

• Knowledge is power



Collaborative policy
How to do it?

• Wide stakeholder 
consultation

• Inclusive governance 
arrangements

• Feedback mechanisms

Opportunities

• Knowledge of the system 
and its components

• Mobilise stakeholders

• Maintain commitments 
through implementation

Challenges

• Stakeholders may not want 
innovation policy

• Stakeholders may lack 
capabilities 

• Broad consultation 
challenges entrenched elites



Experimental policy
How to do it?

• Focus on societal 
challenges

• Accept and manage risk

• Be realistic; be ambitious

Opportunities

• Influence directionality of 
innovation 

• Achieve significant change

• Wider benefits

Challenges

• Policy continuity is the 
norm

• Innovation challenges 
status quo

• Reinforce existing 
inequalities



Good enough (experimental) governance

•Accepting a more nuanced understanding of the evolution of 

institutions and government capabilities 

•Being explicit about trade-offs and priorities in a world in which all 

good things cannot be pursued at once

•Learning about what’s working rather than focusing solely on 

governance gaps

•Taking the role of government in poverty alleviation (innovation 

policy?) seriously

•And grounding action in the contextual realities of each country



Thank you for listening
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