Capacity-building programme on the development and implementation of
effective PAR strategies

(part 2)
Agenda

The project

The overall objective of the project is to support the Palestinian Authority and to improve overall
governance capacity in managing the public administration for the ultimate benefit of citizens and
businesses through more effective and efficient policy and service design and delivery. More
specifically, the project will aim at enhancing the capacity of law and policy-makers to:

— Develop a strategic framework for PAR,

— Support policy-development and co-ordination,

— Strengthen civil service and human resources management

— Contribute to improving service delivery

— Assist in the organisational and functional set-up of the Centre of Government and

selected areas

The activities

In this framework the first phase of a capacity-building programme will be organized on 29-31
March 2022 in order to enhance and strengthen the capacities of public officials on the
development and implementation of effective PAR strategies.

The activities will be delivered by a local expert (in-person). Peers from OECD member countries
will intervene remotely to share best practices from OECD countries in terms of policy and
legislative development.

Connecting details
e Link:
https://meetoecdl.zoom.us/j/98278061137?pwd=bzMwWEU4RGxQS2dnUDRLcCIOnZIEz
QT09

e Meeting ID: 982 7806 1137

e Password: 1665g!qceX

Funded by
the European Union



https://meetoecd1.zoom.us/j/98278061137?pwd=bzMwWEU4RGxQS2dnUDRLcC9nZlEzQT09
https://meetoecd1.zoom.us/j/98278061137?pwd=bzMwWEU4RGxQS2dnUDRLcC9nZlEzQT09

Day 1-3 — Training programme

Content Day 1 — 29 March

Time
(Ramallah time)

Content Day 2 — 30 March

Registration 08:30 - 09:00
Pre-training evaluation
Session 1 — Challenges in the development and implementation of PAR
. - ) . 09:00-11:00
strategies and priority strategic policy plans
e Dr. Jehad Alayasa, trainer
Coffee Break 11:00-11:30
Intervention from OECD peer on best practices and lessons learned in 11:30-12:30
OECD countries & Q/A
e Mr. Timo Ligi, Senior Policy Advisor, SIGMA Programme, OECD
Session 2 —The importance of effective policy monitoring and evaluation
to support the Centre-of-Government management of PAR strategies and
priority strategic policy plans 12:30 —13:45
e Dr. Jehad Alayasa, trainer
Recap of the first day 13:45-14:00
Lunch 14:00-14:30
Time

(Ramallah time)

e Dr. Nasser Ali, trainer

Registration 08:30-09:00
Session 3 — Tools and mechanisms for effective policy monitoring and
evaluation of PAR strategies and priority strategic policy plans (part 1) 09:00- 11:00
e Dr. Nasser Ali, trainer
Coffee Break 11:00-11:30
Session 4 — Tools and mechanisms for effective policy monitoring and
evaluation of PAR strategies and priority strategic policy plans (part 2) 11:30-13:45




Recap of the second day 13:45-14:00

Lunch 14:00 -14:30

Time

Content Day 3 — 31 March (Ramallah time)

Registration 08:30 - 09:00

Session 5 — Practical applications of policy evaluation of PAR strategies and
priority strategic policy plans in the Palestinian Authority (part 1)

09:00-11:00

e Dr. Jehad Alayasa, trainer
Coffee Break 11:00-11:30
Intervention from MENA peer on best practices and lessons learned in 11:30-12:30

MENA countries & Q/A
e Mr. Hatim Mouradi, Ministry of Digital Transition and
Administrative Reform, Morocco

Session 6 — Practical applications of policy evaluation of PAR strategies and
priority strategic policy plans in the Palestinian Authority (part 2) 11:30-13:45
e Dr. Jehad Alayasa, trainer

Review and evaluation of the training 13:45-14:00

Lunch 14:00 -14:30
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