
 
 
 
 
 

 
 
 
 
 
  
 

Rural Development at Cargill 
 
As an international provider of food, agricultural, financial and industrial products and services, Cargill 
relies on rural communities to provide the essential raw materials and skills that support the products 
we offer to our customers. Our employees around the world are helping improve the quality of local 
agriculture, as well as developing infrastructure and operating facilities that strengthen the local 
economic base in 45 developing nations. 
 
Our focus on rural development involves improving conditions in non-urban areas, especially where 
agriculture is prominent in the economy. Our investments can improve livelihoods for rural residents in 
economically meaningful, environmentally sustainable and socially responsible ways. 
 
Rural development provides us with reliable partners to help our customers succeed. For instance, 
higher crop yields and quality help ensure a dependable supply of inputs for our processing facilities. 
Farmers who produce better crops or livestock gain additional income and therefore stand to become 
better customers for our animal feeds businesses and better long-term suppliers for us.  
 
Investing in Agricultural Production  
 
Each year, Cargill works directly with hundreds of thousands of farmers to help increase their 
productivity, thereby helping to raise their standard of living and our access to quality raw materials.  
Our activities include training farmers on best practices in crop and animal agriculture; providing 
credit, inputs, transport and infrastructure for farmers and cooperatives; establishing fair and 
transparent pricing policies; and increasing access to markets. 

 Cargill is investing in the long-term success of farmers in Romania by offering new services 
and financial tools to help them manage price volatility and gain access to seeds, fertilizers 
and technology to improve the quality and yields of their crops. We expect that overall yields 
can grow significantly in this region, providing farmers with fast returns on their investments 
and increased incomes.  

 In China, Cargill is working in cooperation with the government to improve farm irrigation in 
rural areas to conserve water, increase crop yields and as a result, farmer incomes. The first 
pilot project will take place in Henan province, which has been hard hit by drought. China’s 
agricultural irrigation water accounts for 65 percent of the country’s annual water 
consumption.   

 More than 2.4 million Chinese farmers have participated in our free productivity-enhancing 
programs on animal nutrition, sanitation, genetics and farm management. Cargill will expand 
its farmer training centers to 50 locations in China, allowing for an additional 500,000 farmers 
to be trained on modern animal nutrition and planting technologies by 2015. The program 
helped Cargill win the 2008 global award for corporate responsibility from the U.S. State 
Department.   

 In Côte d’Ivoire, our cocoa buying stations provide transparent pricing information and 
conduct quality checks. This ensures that farmers get the best price for their crop, are 
rewarded for good quality beans and get paid upon delivery. We purchase more than 50 
percent of our cocoa beans from farmer cooperatives. Our farmer field schools program will 
teach 10,000 farmers in 35 cooperatives during 2010 better and safer agricultural practices to 
improve quality, yields and farmer incomes. In May 2010 two farmer cooperatives received 
more than U.S. $400,000 in premiums for certified cocoa to share with their 1,600 farmer 
members.  

 In Southern Africa, we provide inputs and training to more than 100,000 cotton farmers and 
operate a credit program on an in-kind basis in Zimbabwe to protect farmers from currency 
fluctuations. Farmer training in the region has more than tripled yields at some locations.  

 In the United States, our on-farm storage program provides qualifying farmers with a free 
grain storage bin in exchange for a multi-year grain delivery commitment. Farmers gain 
flexibility to better time the sale of their crops to coincide with higher prices. 
 

 



 
 
 
 
 

 
 
 
 
 
  
 

Investing in Food, Feed and Fuel Processing 

Many of our processing plants are in rural areas.  Adding value where raw materials are grown brings 
jobs, and increased economic opportunities and incomes for people living in these regions. Whether it 
is cocoa processing in Côte d’Ivoire and Ghana, sugar mills in Brazil, malt production in France, or 
corn milling in Russia, all these operations contribute to increasing wealth in the local economy and 
creating new market demand that prompts new local businesses. 

 In Argentina, we are investing $112 million to construct a co-generation plant and biodiesel 
production plant located at our soybean oil processing facility in Villa Gobernador Gálvez 
(Santa Fe). The biodiesel produced will be sold on the international and domestic market. 
Meanwhile, the 18Mw co-generation plant will not only provide energy to Cargill’s facility, but 
also will allow other users access to the energy produced. The new facilities will require an 
average monthly workforce of 370 employees. Both plants are expected to be operational in 
September 2011.  

 Cargill is investing $30 million to construct a chicken processing facility at its complex in 
Efremov, Russia. It will have the capacity to produce 18,000 tonnes of chicken products 
annually, and will supply Chicken McNuggets for McDonald’s restaurants in Russia. This is in 
addition to a new U.S. $12.5 million animal feed mill. These plants form part of our unique 
cluster of facilities at Efremov, which also include corn and wheat sweeteners plants, a 
vegetable oil refinery, a bottling facility and a malt plant. The complex currently employs 855 
people. Our facilities also buy about 600,000 tons of local grain every year. The employee-led 
Cargill Cares Council in Efremov helps young people in the community by supporting a 
vocational school, building playgrounds and refurbishing the local children’s hospital. 

 We have expanded our animal nutrition footprint in Romania through a major investment in 
our feed plant in Sura Mica near the town of Sibiu. The investment allows us to manufacture 
pelleted feed in both bag and bulk form with an increased capacity of nearly 50,000 metric 
tons per year.  

 We invested U.S. $118 million to double the size of our canola crushing plant in Clavet, 
Saskatchewan in Canada. It is now the largest plant of its kind in the world.  For the 8,000 
farmers who grow specialty canola on contract for the plant, it means they have a locked in 
buyer for their crop. Cargill also provides marketing information and price-discovery tools so 
they can make good decisions on price. 

 
Investing in Communities 

 
We recognize our continued success depends on the growth and health of our communities and 
partners. In fiscal year 2010, we invested in local communities in 54 countries where we have a 
presence with U.S. $57.5 million in contributions. 
 
We focus on long-term solutions to health and nutrition, education and environmental issues in 
partnership with some of the world’s most respected humanitarian organizations. A number of these 
efforts place particular emphasis on advancing women’s contributions to the agricultural value chain 
because many farmers in developing nations are women. Our corporate contributions are 
supplemented by our individual business units and employee-led fundraising and volunteer efforts 
through more than 300 Cargill Cares Councils around the world. Here are just a few examples: 

 A U.S. $10 million donation over five years to CARE is helping 100,000 people in rural areas 
lift themselves out of poverty in India, Brazil, Ghana, Côte d’Ivoire, Honduras and Guatemala.  
Cargill has launched a new partnership with the World Food Programme (WFP) to improve 
food security and nutrition in the Indian state of Madhya Pradesh, which suffers from high 
levels of malnutrition among women and children. The project includes the training of 
government workers for increased efficiency in services, food fortification for better nutrition, 
the promotion of safe drinking water to bring down associated morbidity, and the 
establishment of household kitchen gardens to promote a healthy diet as well as provide a 
means of earning income. Cargill is contributing $3 million to the two-year fast-track project, 
which will be jointly implemented by the Madhya Pradesh government and the World Food 
Programme, and is also supported by the Government of Japan 

 In Venezuela, Cargill is partnering with TechnoServe to create an entrepreneur development 
program that identifies promising small businesses and helps them overcome obstacles to 



 
 
 
 
 

 
 
 
 
 
  
 

growth. Along with local organization Foco Sustenable, Cargill and TechnoServe aim to 
create sustainable economic opportunities for poor communities in Venezuela by helping 
them expand their businesses, creating jobs as well as markets for supplies and services.   

 Cargill employees in China have contributed more than 42,000 volunteer hours over the past 
six years through 31 employee-led Cargill Cares Councils. Projects include a program to 
improve the education and welfare of China’s children by refurbishing existing rural schools 
and building new schools and libraries that are located near Cargill facilities throughout China.  

 
 

 


